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Document Changes 
 
August 17 draft - See Full changes in Appendix A  (changes documented in purple ) 

● Change in Phased Reopening  section of the document - updated section in light 
of Aug 12 announcement  that Somerville High School students will remain in All 
Remote until the opening of the new school building  

● Change in Instructional section of the document, under the Full Remote Learning 
Model (LMS)  subheading - updated section on offered Learning Management 
Systems for Full Remote Learning Model 

● Change in Instructional section of the document, under the Full Remote Learning 
Model (LMS)  subheading in the overview table - corrected mistype by shifting 
“synchronous” to “asynchronous”  

● Change in Instructional section of the document, under the Phased Hybrid 
Learning Model  subheading - clarification on remote learning options and offered 
Learning Management Systems 

● Change in Instructional section of the document, under Somerville High School 
Phased Reopening Learning Model  subheading - added and deleted text to 
describe All Remote learning in light of Aug 12 announcement  that Somerville 
High School students will remain in All Remote until the opening of the new 
school building  

● Change in Instructional section of the document, under English Language 
Learners  subheading - added a section on Unidos. 

● Change in Additional Supports  section of the document - added text to reflect 
continued work in offering outdoor and enrichment programming 
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Message from the Superintendent 

We are living through an unprecedented time in our nation’s history. The challenges of a global 
pandemic that has claimed the lives of far too many neighbors, family members, and friends 
across the world and in our own neighborhoods has impacted nearly every aspect of our lives, 
including our ability to come together as a community. In cities and towns across the nation, we 
are also standing up and at last taking action against the systemic racism that has defined our 
country throughout its history, and which has led to the stark inequities that we see daily -- in 
opportunities, outcomes, and in how we value and treat one another. The disproportionate 
impact that Covid-19 has had on our Black and LatinX communities is just the latest example of 
those inequities. 
 
There is no question that the upcoming school year will be unlike any other that we have 
experienced in our lifetimes. When we first closed our schools in March, we could not have 
foreseen the impact that Covid-19 would have on our daily lives. Nor could we have anticipated 
the complexity and unpredictability of this persistent virus. However, what we did hope and 
believed would happen is that this wonderful, compassionate Somerville community would 
come together as it always does in times of crisis, to support and take care of each other and to 
lift each other up. Within days, the community banded together to ensure that families’ basic 
needs were being met. The community also banded together with families, helping to support 
their children at home with their education and making health and medical services universally 
available. Five months later, that critically important work continues. 
 
As we get ready for the start of the 2020-21 school year, we will continue to work tirelessly to 
prepare for an eventual and gradual return to our classrooms as conditions allow. We have no 
doubt and are in full agreement -- staff, students and families -- that teaching and learning in 
person is what is best for kids. Social interaction is a foundational part of how we learn and 
grow, both as students and educators. Until that time is possible, current health and safety 
conditions demand that we find new and innovative ways to support our students, staff and 
families. As educators, we ourselves must learn and grow from this experience so that we may 
better serve our students and families, not just during this crisis, but in the years to come. We 
are committed to doing so.  
 
We are also committed to keeping equity at the forefront, as we continue to work to become an 
anti-racist district and eliminate policies and practices that have contributed to our persistent 
achievement and opportunity gaps. It is imperative that we prioritize a return for those students 
who have not and may not be able to learn what they need remotely -- our special education 
students, our English learner newcomers and early language learners, our youngest pre-K to 
grade 2 students, and those students who have been disproportionately impacted by this terrible 
pandemic through family sickness and death, housing and food instability, or family job loss. 
 
We are hopeful as we look to a new school year filled with challenges and uncertainties, that it 
will be a successful one, guided by our belief in the resilience of our staff, students, families and 
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community and grounded in our commitment to provide a safe, supportive and engaging 
learning environment where every student can thrive and grow. 
 
Respectfully, 

 
Mary Skipper, Superintendent 
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I. Introduction 
The Somerville Public Schools Fall 2020 Reopening Plan is intended to serve as a guideline as 
we enter the 2020-2021 school year in the midst of a Covid-19 global pandemic and new health 
and safety requirements that are informing and impacting the way we teach and learn. This plan 
has been informed by guidance from the Department of Elementary and Secondary Education 
(see Section IX. Links and Resources for links to that guidance), guidance from the Somerville 
Department of Health and Human Services, expert epidemiologists and immunologists, and 
student, family and staff input that we have solicited over the last several months through 
surveys, Town Halls, public comment, and personal outreach. Our goal has been to develop a 
plan that will ensure a high-quality, comprehensive learning experience for all students, while 
keeping the health and safety of our students, staff and families at the forefront of our planning. 
 
In this document, we have attempted to outline what teaching and learning will look like over the 
course of the year, recognizing the importance of being able to transition seamlessly from 
remote teaching and learning to in-person teaching and learning as health and safety conditions 
dictate. We will continue to monitor the trajectory of the virus as well as local, regional, and 
national health trends as we continue to work toward a safe and gradual return to our schools.  

II. District Vision and Guiding Principles for Reopening 
In planning for the start of the 2020-2021 school year and the eventual reopening of our schools 
in the midst of the current public health crisis, our guiding values in making decisions that 
impact our students, families, and staff has not changed. The health and safety of our school 
communities has continued to be our priority. In addition, as we work through the enormous 
complexities of developing a back-to-school plan for this fall, we want to continue to be 
responsive to your concerns, while the same time trying to balance what we currently know 
about this virus and the risks it presents with what we know is best for children with regard to 
teaching and learning. 

Our planning process has centered around four core guiding values:  
● Health and Safety - prioritizing the health and welfare of our students, staff, and families 

through a process that takes into account the physical and mental health risks that 
Covid-19 and the necessary mitigation efforts present. 

● Equity - ensuring that students are properly supported by eliminating barriers to access 
and developing structures that prioritize our students with special needs, English 
learners, and our youngest learners, as well as students from groups disproportionately 
impacted by the Covid-19 pandemic and/or mitigation efforts.  

● Student Progress - ensuring that students’ education and personal development remains 
on track through a high-quality and comprehensive instructional plan, along with strong 
social-emotional and mental health supports as well as opportunities for safe social 
interaction. 
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● Healthy Process - developing a process that is transparent and inclusive through 
consistent and multiple opportunities for student, family, staff, and community 
engagement and input utilizing a variety of outreach methods -- many in multiple 
languages -- including surveys, Town Halls, weekly committee and/or team meetings, 
public comment, email, frequent written updates, and personal outreach.  

There are multiple key factors that we considered in developing a comprehensive plan for 
reopening, all of which are part of the infrastructure of our reopening plan. The complexity and 
unpredictability of this virus highlighted the importance of ensuring that all of these key factors 
were and continue to be part of our decision-making process. Those key factors include: 

● DESE Guidelines – to ensure alignment with state educational requirements 
● Medical and scientific evidence – to ensure that our efforts and decisions are informed 

by current medical and scientific evidence of the virus’ impact and trajectory 
● Local health guidance – to ensure alignment with local health and safety requirements 

and to understand the impact of the virus in our own community at any given time 
● Access to and processing speed of testing students and staff – to minimize risk of 

spread of the virus through proactive and early detection 
● Ventilation and filtration of our school buildings – to minimize risk of transmission by 

improving air flow and reducing use of high touch point areas 
● Emerging best practices – to understand what has worked and what hasn’t in other 

communities that have returned to in-school instruction 
● Unique context of our community – to ensure that our protocols are reflective of the 

particular risks of living and working in an incredibly dense community, and the impact of 
the virus on communities of color and low-income populations 

● Impact on our families and staff – to ensure that structures and supports are put in place 
to address evolving physical, social-emotional, and mental health needs as well as 
financial impacts of the virus 

● Need for adaptability – to provide continuity of learning based on changing conditions 
and the trajectory of the virus 

● Union considerations – our planning continues to be collaborative to minimize the impact 
that change in working conditions have on students and staff as we move into a new 
way of teaching and learning. 

This has and will continue to be collaborative work. Throughout the process, our thinking and 
planning has been informed by the work of multiple committees as well as by feedback and 
input from students, staff, and families gathered through surveys, Town Halls, emails, and direct 
outreach, much of which was done in multiple languages. Several groups were established to 
address specific challenge areas in planning for a safe return to our schools and will continue to 
collaborate throughout the re-entry process. Those groups and their work include:  

● City/District Reopening Task Force – working in partnership with the District 
Management Group, the Mayor’s Office, Somerville’s Health and Human Services 
Department, the Infrastructure and Asset Management Department, and the Somerville 
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Department of Public Works to bring all of the components of the reopening planning 
work together in developing a comprehensive plan for the 2020-2021 school year 

● Environmental Health and Safety Committee – looking at health and cleaning protocols 
required for a safe return to our schools when conditions allow 

● School Principals and District Cabinet Teams – developing school-based plans that align 
with state educational requirements and local health guidelines and protocols to support 
students and staff within the current context 

● Grade Span Teams – to look at and provide feedback on guiding questions related to 
instruction, curriculum, and classroom learning 

● School Reopening Committees – to help operationalize school-specific plans prior to and 
throughout the school year 

Ultimately, our vision is that this collective energy and passion of our school and broader 
communities lead to an engaging teaching and learning experience that values our wonderfully 
diverse community of learners and inspires creative approaches to how we teach and learn that 
we can continue to build upon beyond this crisis. 
 
We’re Listening 
At the beginning of June, the District administered surveys to families, staff, and students to 
understand the experience of remote learning during the school closure period in the spring. 
Approximately 1,400 family surveys were returned, representing over 2,200 SPS students. A 
second survey was administered at the beginning of July, focusing primarily on families’ 
preferences for returning to school in the fall.  
 
When asked, Assuming a modified school schedule with appropriate safety measures in place, 
how do you prefer your child/children return to school in the fall?, 30% selected a Hybrid model 
with alternating days of attendance. Forty-three percent selected some type of hybrid model 
(alternating days or alternating weeks). A similar percentage of families selected Fully In-Person 
(29%) and Fully Remote (27%). When combined, the data for those preferring hybrid or full 
in-person, suggests that over two-thirds of families prefer some in-person experience for their 
child. Reasons cited include parents’/guardian’s need to return to work, concerns about learning 
loss, and the social-emotional benefits of learning in person for their child.  
  
Although for safety reasons all students in Somerville Public Schools will begin the school year 
in a remote learning space, we continue to plan and prepare for the opportunity to return to 
in-person learning experiences in the Phased Hybrid Model and will move towards a phased 
transition as conditions allow. Survey results indicate there is a preference for Hybrid Learning, 
with the vast majority of parents preferring some in-person experience. Environmental, health, 
and safety conditions drove our decision to begin in remote learning. More information on the 
plan for Phased Reopening can be found later in this document.  
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July Family Survey: Return to School Preferences 

 
 June Family Survey: Remote Learning 

● Seventy percent of families responded that helping their child at home during remote 
learning was stressful. Twenty-two percent of families responded that this stress was 
due to not knowing the topics their child was learning.  

● A majority of parents/guardians reported that they would like to help more with their 
child’s learning at home (58%). Parents reported that instructions on the academic topics 
and how to help their child (43%), a website link with resources on how to help their child 
(29%), and a parent meeting on how to help their child (29%) would be beneficial.  

● When asked to consider ways to improve their child’s learning during remote learning, 
families cited the following changes: more small group meetings (22%), more recorded 
lessons (17%), and work that is more relevant and interesting (17%).  

● According to parent survey results, the most difficult parts of remote learning were 
balancing work and their child’s remote learning (31%), keeping track of child’s 
meetings, assignments, and passwords (29%), and their child’s lack of interest in the 
assignments (13%).  

 
Feedback from families has helped to guide our plan for the 2020-21 school year. Our models of 
learning continue to be developed with expressed needs from families central to the design. 
More information can be found in the Instructional section of this document. 
 
June Family Survey: Social Emotional Health 

● Parents were asked to consider changes in their child’s behavior since schools closed. 
Respondents indicated that their child was more easily upset (21%), unable to focus 
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(18%), or disinterested in activities (17%). Only 9% of respondents indicated that their 
children had not experienced any of these behavioral changes.  

● Families report being closer to their children and spending more time together (39%), 
although 13% percent also report that remote learning during the closure has been 
harmful to their relationship with their child due to struggles over completing work and 
assignments.  

● The biggest concerns cited by parents were their health or the health of their family 
(34%), job security (28%), and their child’s learning loss (14%).  

 
Social Emotional and mental health needs will be extremely important during the 2020-21 
school year. We have increased support in these areas for students and staff. More detailed 
information can be found in the Social Emotional Learning and Mental Health Supports section 
of this document.  
 
We appreciate all of the feedback we have received thus far. We will continue to provide 
avenues for communication and community guidance. Additional survey results can be found on 
the SPS Back to School web page under the Surveys and Survey Results heading.  

III. Equity At The Center  
The vision for equity in the Somerville Public Schools is an educational environment where all 
students are affirmed and can thrive - academically, emotionally, and socially. We are 
committed to making this vision our reality as we enter the 2020-21 school year in all models of 
learning. In November 2019, the Somerville School Committee passed the Equity Policy which 
will continue to be our guiding lens. All students have the right to access an affirming, robust, 
and challenging education, be it remote or in-person.  
 
Somerville Public Schools defines equity as providing the opportunities, support, environment, 
high expectations, and resources that every student needs to achieve educational success, to 
feel valued, and contribute to a thriving community. This is different than equality, which means 
providing each individual student with the exact same conditions or resources regardless of 
need. As such, in planning for reopening, the Somerville Public Schools will continue to keep 
equity and the needs of students at the center of our policies and practices. This includes 
prioritizing our students with special needs, English learners, and preK-2 students, along with 
students from groups disproportionately impacted by the Covid-19 pandemic and extended 
school closure.  
 
In addition to the efforts made to support students’ access to technology, we will continue to 
advance equity in schools through the following ways:  
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Advancing Equity Task Force 
The Advancing Equity Task Force consists of 19 SPS staff members from various roles who 
have worked throughout the summer creating plans to address equity and inequity in SPS’s 
policies and practices.  
 
School-Based Equity Specialists 
Beginning in the 2020-2021 school year, each school will have a dedicated equity specialist who 
will work with the school Instructional Leadership Team (ILT) and School Site Council(SSC), 
Principal, Director for Equity and Excellence, and the school community to advance the 
anti-racism and equity work in each school community.  
 
Anti-Racism Training 
The district is developing professional development for staff at multiple levels to continue to 
engage in anti-racism work and further advance training priorities already in place. These will 
include sessions on identity, implicit-bias, deficit-based thinking, culturally relevant pedagogy, 
restorative justice, and abolitionist teaching. Training for students, families, and school and 
District leaders will also be a core focus of our anti-racism work throughout the year. 
 
School Equity in Action Plans 
Each school and department will continue the development and implementation of their Equity 
in Action Plan. We are working with school and department teams to clearly incorporate equity 
into their Action Plan, with explicit attention to remote and in-person learning.  
 
Continued Partnerships 
We will continue the partnerships with New York City Leadership Academy, the Harvard 
Graduate School of Education, TNTP, Teen Empowerment, Facing History and Ourselves, and 
Teaching Tolerance. We look forward to our new partnerships with Dr. Daren Graves, Dr. Sarah 
Fiarman, SEED, YW, and UnboundEd to advance equity in our schools. This support will 
include professional development for educators and administrators, coaching for equity support, 
and support with school and department Equity in Action plans.  
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IV. Phased Reopening 
Somerville Public Schools will begin the 2020-21 school year with all students engaging in 
remote learning. While all students will begin in remote learning, families will have the 
opportunity to choose between two distinct models: Option One - the Phased Hybrid Learning 
Model or Option Two - the Full Remote Learning Model (LMS). Greater detail on the differences 
between the instructional models is included in the Instructional section of this document. It is 
important to recognize that while both learning models contain remote components, the format 
of remote learning differs between the two models.  
 

 
 
Important Distinction Between the two Models 
Option One - Phased Hybrid Learning Model All students will begin the 2020-21 school year 
in remote learning until safety conditions are met to facilitate a gradual return to in-person 
learning. At the time that health and safety conditions are met to return to in-person and 
we have a fully executed agreement with the unions, families will have the choice of 
remaining in the all remote learning mode or moving into the next phase of the Phased Hybrid 
Learning Model (phases 2, 3, and 4) which includes a combination of in-person and remote 
learning. During remote learning periods in the Phased Hybrid Learning Model, students will 
receive support from SPS educators through live instruction and independent work 
assignments.  
 
Regardless of whether a student remains remote or returns to in-person, all students will 
continue to be supported instructionally by SPS teachers. We are actively negotiating with the 
union to identify which staff can support students who remain all remote and what the support 
model should look like.  
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Option Two - Full Remote Learning Model (LMS) At this time, we are only suggesting Option 
2 for families who are clear that they want an asynchronous, remote schedule, and have 
supervision and academic supports for their students. This would entail the use of a Learning 
Management System licensed through the district. Students in this model would still have the 
option of engaging in music and art classes offered by SPS educators. 
 
In both Option 1 and 2, SPS in collaboration with our community partners, will provide students 
the opportunity to enroll in Somerville Parks and Recreation, Community Schools, and 
youth-based in-person programs to support connections through safe social interactions. 
 
Families have the option quarterly of switching between chosen learning models. 
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Phase One 
Phase 1a: Teacher and Building Preparation 
On July 27, the MA Department of Elementary and Secondary Education announced that school 
districts will have 10 additional days at the start of the 2020-2021 school year to prepare for the 
reopening of schools. SPS will add these 10 days to the 2 days already calendared for opening 
preparation. The first day of school for students in grades 1-12 will be September 18th. The first 
day of school for Pre-K and Kindergarten students is September 25th. 
 
During these 12 days, district staff will participate in professional development, curriculum 
planning, and collaboration, as well as training on health, safety, and sanitation protocols. Time 
will allow for family outreach and engagement and the preparation of classrooms, school 
buildings, and outdoor spaces for a time when in-person learning can occur.  
 
Phase 1b: All Remote Learning 
All students choosing the Phased Hybrid Learning Model will begin school in an all remote 
learning mode. Remote learning in this model will be taught by SPS educators and will consist 
of synchronous (live) and asynchronous (independent) learning.  

● Synchronous learning involves live, real-time instruction between a teacher and a 
student. It can include a combination of full group learning, small group/individualized 
learning and counseling, and independent work supervised by an educator. 

● Asynchronous learning involves a student engaging in independent work assigned by 
the teacher. It can involve online work, small group work, or other activities assigned and 
completed independently by a student. Independent work may not require a computer to 
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complete, allowing for variation in assignments including outdoor education activities and 
tasks using manipulatives.  

 
Greater detail on the features of the all remote learning mode in the Phased Hybrid Learning 
Model is included in the Instructional section of this document. 
 
At the time that health and safety conditions are met to return to in-person and we have a fully 
executed agreement with the unions, families will have the choice of remaining in the all remote 
learning mode or moving into the next phase of the Phased Hybrid Learning Model (phases 2, 
3, and 4) which includes a combination of in-person and remote learning. Phases two through 
four are described below. 
 
Phase Two: Priority Groups transition into In-Person Learning 
SPS has identified priority groups to be the first to transition into in-person learning. Students in 
these groups will enter into a 4 day in-person learning mode (Monday, Tuesday, Thursday, 
Friday) and engage in remote learning on Wednesdays.  The priority groups will transition in the 
following order: 

● Phase 2a: Special education students with significant complex needs (as defined in the 
Special Education Section of this document) 

● Phase 2b: English Learners WIDA Levels 1 and 2 
 
In Phase Two, where populations of students are engaging in in-person learning, if at any point, 
the risk is considered too high in regards to health and safety conditions, students will transition 
back to the all remote learning mode. Additional information can be found in the Special 
Education and English Language Learners sections of this document.  
 
Phase Three: Priority Groups transition into Phased Hybrid Learning Model 
SPS has identified younger students, grades prek-2, as priority groups to be the first to 
transition into Phased Hybrid learning. Students in these groups will transition into the 2 day 
in-person and 3 day remote component of the Phased Hybrid Learning Model. The priority 
groups will transition in the following order: 

● Phase 3a: Grades preKindergarten and Kindergarten 
● Phase 3b: Grades 1 and 2 

 
In Phase Three, where populations of students are engaging in in-person learning, if at any 
point the risk is considered too high in regards to health and safety conditions, students will 
transition back to the all remote learning mode.  
 
Greater detail on the component of the Phased Hybrid Learning Model that includes remote and 
in-person instruction is included in the Instructional section of this document. 
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Phase Four: Grades 3-8 transition into Phased Hybrid Learning Model 
In Phase Four of the Phased Hybrid Learning Model, students in grades 3 through 8 will 
transition into the 2 day in-person and 3 day remote component of the Phased Hybrid Learning 
Model. Students in grades 3-8 will transition in the following order: 

● Phase 4a: Grades 3 and 4 
● Phase 4b: Grades 5 and 6 
● Phase 4c: Grades 7 and 8 

 
In Phase Four, where populations of students are engaging in in-person learning, if at any point 
the risk is considered too high in regards to health and safety conditions, students will transition 
back to the all remote learning mode. 
 
Greater detail on the component of the Phased Hybrid Learning Model that includes remote and 
in-person instruction is included in the Instructional section of this document. 
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Somerville High School and Next Wave/Full Circle Students 
(edited for August 17 version - see Appendix A for a record of changes)  

Somerville High School and Next Wave/Full Circle students will begin the 2020-21 school year 
in the all remote learning mode.  
On August 12, staff and families were notified by the Mayor, Superintendent, and School 
Committee Chair of the decision for Somerville High School students to remain in the All 
Remote phase of our Phased Hybrid Learning Model until the opening of the new high school 
building. More information on the All Remote phase can be found in the Instructional section of 
this document under the Somerville High School Phased Hybrid Learning Model.  
 
Assessment on the Edgerly building is currently underway to determine whether the ventilation 
system, in areas outside of the CTE wing, can be adequately retrofitted. This includes the third 
floor where Next Wave/Full Circle resides. Decisions regarding Next Wave/Full Circle will be 
communicated once the assessment is complete. 

V. Instructional 
The following section details the instructional models of learning SPS is proposing for the 
2020-21 school year. Given the continued uncertainty of the virus’ trajectory and the 
dependency on environmental health and safety conditions, it is important to keep in mind that 
plans are subject to change as conditions shift. As with any modifications to working conditions 
and schedules, shifts need to be negotiated with the appropriate unions. 
 
Lessons Learned from Spring 2020 School Closure 
We learned many lessons during the Spring 2020 school closure through individual experiences 
reported to us, multilingual and English community town halls, feedback from weekly Principal 
and Cabinet team meetings, and through extensive surveys of families, students, and staff. 
These lessons are informing the design of our learning plans for the 2020-21 school year.  

● Students crave daily face-to-face contact (either in person or video) with their teachers 
and peers to support their social emotional well being and to maximize their academic 
progress. 

● Students and families need reliable internet connectivity and devices that will allow them 
to participate fully in any online/virtual learning. In addition, assignments that require 
families to print documents for their child creates a heavy burden and also surfaces an 
equity issue around access to printers. 

● Students and families benefit from fewer digital platforms that require a single sign-on, 
rather than remembering multiple usernames and passwords. 

● Students and families have also asked for training on the specific platforms and 
applications, to facilitate access and maximize learning. 

● Families and students need to have a weekly schedule provided in advance that shows 
the daily classes and activities students are expected to participate in. 
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● Students benefit from having clear expectations about attendance, and how assessment 
and grading will be done. 

● Families, students, and staff need a defined suite of communication tools that allows for 
consistent and seamless communication in multiple languages and in multiple ways (i.e. 
texts, emails, direct messaging) 

● Given that many students, families, and staff have experienced hardships during the 
pandemic and closure, a variety of social emotional and mental health supports are 
needed. For example, some may benefit most from embedded social emotional learning 
(SEL) in classroom structures, while others may be best supported through discrete 
tele-counseling services -- all depending upon the level of trauma and transition. 

● Small group and individual instruction are powerful ways to build relationships and 
provide targeted instruction, in addition to the use of full group learning.  As an example, 
we found that providing just ten 30-minute sessions of 1:1 reading instruction for 
struggling grade 1-3 students enabled students to make good progress and to be more 
engaged in their learning. 

● Individual students have varied reactions and experiences to learning remotely. Some 
thrive in the chance to set their own schedules and pace, others require step-by-step 
instructions and a regular presence of an adult, and others can shut down entirely in the 
absence of a regular community of peers with whom to interact. We found that younger 
students had an especially difficult time staying focused and engaged during longer 
periods of live instruction or independent work, requiring more adult support. Home 
settings also vary and can impact a student’s ability to be able to engage fully. Some 
have shared living spaces or may be taking care of younger siblings or an ill adult family 
member, making a balance of synchronous and asynchronous remote learning as well 
as flexibility important components of a remote learning environment. 

● Any asynchronous work that a student is required to do needs to be designed in a way 
that students of different abilities and skills can access independently and require 
minimal at-home adult support, and may require us to supply students with the materials 
for them to complete this work. Some students don’t have yards to explore, for example, 
so offering alternative and flexible suggestions to complete independent assignments is 
important. 

● Staff members need high quality structured time to collaborate with each other to plan 
effective remote lessons and to develop supportive plans for struggling students. 

● Staff members need high quality professional development to implement engaging and 
effective synchronous/live instruction and asynchronous lessons. 

Planning for a High-Quality, Comprehensive Learning Experience 
Remote and in-person models have strengths, weaknesses, and limitations. Our hope is to 
capitalize on the strengths and as possible mitigate the weaknesses. Through all models of 
learning we are guided by our drive to create an engaging and positive learning environment 
that supports the development of our students - academically developing the mind, physically 
developing the body, and engaging students through the social lens.  
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Regardless of the learning model, the Somerville Public Schools will continue to implement our 
existing curriculum in alignment to the Massachusetts curriculum frameworks. Curriculum 
programs may be adapted to meet changing conditions and arising student needs. This includes 
the addition of skill development, including those needed to engage in adjusted learning models, 
and the incorporation of foundational curriculum lost as a result of disrupted instruction during 
the Spring 2020 semester. Incorporating social emotional learning into the instructional day will 
also be an important component of the learning experience, as will providing opportunities for 
students to engage in safe social interaction and enrichment through partnerships with 
Community Schools, Somerville’s Parks and Recreation, Citizen Schools, Enroot, and others.  

Relationship Building 
We learned during the Spring closure how crucial strong teacher-student-family relationships 
are in order to promote student well being and effective learning. The actions we plan to take to 
support strong relationships are: 

● Providing time early in the year to allow for educators to reach out - be it in virtual or 
in-person, safe outdoor spaces - to meet directly with families to begin building 
relationships and connections beyond the screen.  

● In conjunction with educators, creating and sharing resources to help educators build 
strong classroom communities and explicitly teach and embed social emotional learning 
skills in the first few weeks of school. This involves valuing and celebrating student 
identities and perspectives in order to make them feel welcome and engaged in this new 
learning environment. The district has adopted Second Step as its primary social 
emotional learning curriculum in grades preK-8 and will continue to utilize this 
evidence-based curriculum to help students develop the social-emotional skills they 
need to succeed as they build a strong foundation for lifelong learning. 

● Providing professional development to educators around increasing student engagement 
and building relationships in a remote learning environment. 

● Creating space in the schedule to allow for weekly classroom community meetings. 
● Increasing outreach and support to families who may not have engaged or participated 

as much as desired during the Spring closure, as well as continuing to identify and 
remove barriers that prevent families and students from fully engaging.  

 
Instructional Platforms 
During the unexpected closure in the Spring it was important for educators to use platforms they 
were most comfortable with to ease the transition into remote learning. However, we have 
learned that less is more, and when it comes to instructional platforms as much as possible we 
need to minimize the number used within schools and across the district. This practice also 
supports families with multiple children across multiple schools to facilitate the scheduling and 
organization of their children. The actions we plan to take to support this effort include: 

● Limit the general platforms we use for assignments and communication. Google 
Classroom, Zoom, and Class Dojo were commonly identified in surveys by staff and 
families as the most effective platforms.  
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● Purchase district-wide and school-wide licenses to a handful of the most effective 
content-specific platforms (ex. Lexia, LaLiLo, Zearn) to increase collaboration and 
understanding. 

● Ensure that students and families can use the same username and password login 
(single sign on) to log onto the various platforms they will be using. 

● Provide explicit instruction to students and families about how to access and use these 
platforms (ex. videos produced by the EL department this summer). We are in the 
process of creating these instructional videos and will make them readily available on 
our website.  

 
Curriculum Supports and Adaptations 
Delivering curriculum in a remote environment is challenging for even the most seasoned 
teachers. As much as possible, we want to support teachers in this endeavor so they can focus 
more of their efforts on building relationships with students, meeting with small groups of 
students, and providing feedback. We are also cognizant that unlike the Spring closure 
where DESE identified priority standards, we are required this year to cover all grade 
level standards in addition to having to circle back to any previous year’s standards that 
were not covered during the Spring closure. The actions we have and will continue to take to 
provide curriculum supports and adaptations are: 

● Starting this summer, reallocate time from our K-5 ELA and K-8 Math coaches’ 
schedules to develop Google Slide decks and instructional resources that educators can 
use when they are providing synchronous instruction to their students. 

● Beginning in June, convene and stipend groups of K-8 educators in subject areas other 
than ELA and Math to develop Google Slide decks and instructional resources that 
educators can use when they are providing synchronous instruction to their students. 

● Reworking our pacing guides to include standards not covered in Spring 2020, to allow 
for sufficient community building/technology instruction time in the Fall, and to account 
for the updated 170 day DESE guidance. 

● Partner with other organizations to work with groups of educators to create effective 
supports and adaptations.  Examples include working with our Lesley University partners 
through the Biogen grant to adapt our Gr. 6-8 Math and Science curriculum; working with 
our Boston University Wheelock College of Education partners to adapt our newly 
developed K-5 science units to be delivered in a remote environment. 

 
Meaningful Learning Opportunities for Individual Students 
During these unusual times where a computer screen often separates teachers from students, 
we know students respond differently to remote learning and have varying access to resources 
and support. Therefore, we will regularly ask What is the individual student experience? 
Providing education in a pandemic has highlighted many inequities we knew to exist. We 
recognize there is much work to do and will continue to act with an equity lens in 
decision-making and educational design choices. The actions we have and will continue to take 
involve providing students with rich and varied learning opportunities depending on their 
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experience and needs, along with any appropriate accommodations and modifications that 
students may need. To support meaningful learning opportunities for individual students, we will: 

● Maximize the amount of quality time teachers and students get to interact with each 
other. Examples include stopping points during live lessons to have discussions, small 
group breakout sessions within a lesson, sharing ideas on virtual bulletin boards, playing 
a virtual academic game as a class, and writing feedback sessions. Doing this well 
requires providing professional development to educators and built-in time to collaborate 
to promote productive teacher and student interaction. 

● Implement more small group and individual learning experiences that better engage 
students, increase personalized learning, and target the needs of individual students by 
differentiating instruction to embrace different needs and learning styles. 

● Incorporate frequent opportunities for students to receive various forms of feedback - 
verbal, written, peer, among others - to guide their learning and development. 

● Provide meaningful independent work for students that is tied to previous instruction and 
is accessible with minimal at-home adult supervision. This could include work on online 
platforms that adapts to the needs of a student, project based learning, or small group 
collaborative assignments. 

● Create and distribute K-8 grade level kits of materials to each student that will help them 
better engage in learning in both in-person and remote environments. This could include 
items such as number lines, whiteboards, phonics reference sheets, math and ELA 
workbooks, and basic supplies (crayons, markers, pencils). 

● The state requires that grades be given during the 2020-21 school year in all models of 
learning. Therefore, we will implement a system of grading that is reflective of existing 
district protocols balanced with the recognition of the challenging and evolving 
environment that will require an empathetic and adaptive approach. Foremost, our 
actions are guided by the purpose of grading to assess where students are and what 
they need, providing constructive and motivating feedback and guidance on how to 
improve, and helping students and families better understand specifics on what students 
need to work. 

 
Preparing Families to Support Students 
We understand that support from home is a vital part of the remote learning experience. We will 
prepare families to support their student by: 

● Ensuring access to a device and stable internet connectivity so students can engage in 
remote learning. The District is also prepared to provide headphones as needed .  

● Clear and regular multilingual communication between families and schools. This 
includes the sharing of daily schedules and weekly instructional plans so families 
understand what students are learning.  

● Providing access to learning opportunities and resources to support families in engaging 
their students in remote learning.  

● Using an engagement tracker to record student involvement and Aspen to track student 
attendance. When a student is struggling during remote learning, counselors, Deans of 
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Students, Redirects, and school-based Administrators will reach out to students and 
families to encourage engagement and provide additional supports.  

● Incorporating social emotional learning into everyday instruction, and providing mental 
health and additional academic support as needed.  
  

Professional Learning 
We recognize that providing instruction in a remote environment is different and more 
challenging than engaging students in in-person learning. To support educators in making the 
transition we will: 

● Continue to offer professional development sessions that explore new means of 
instruction and meet the needs expressed by teachers. Beginning in the spring and 
continuing through the summer we will offer Accessibility and Accommodations for 
Remote Learning, Best Practices in Remote and Hybrid Learning, and Understanding 
Trauma and Trauma-Sensitive Schools in the Midst of Covid-19 among other PD 
opportunities to address requests. For additional details and offerings see the 
Professional Learning section in this document.  

● Prepare educators to engage students in various models of learning and in the practices 
and protocols necessary for safe in-person learning. The Massachusetts Commissioner 
of Education has provided school districts with a 10-day planning window prior to the 
return of students, in addition to the two days SPS already calendared. A portion of this 
time will be used for educator learning. SPS will prioritize professional development on 
equity, Covid-19 procedures and routines, best practices for remote learning and 
engagement, utilizing online platforms (Zoom and Google classroom), trauma and social 
emotional learning, engaging in effective student and family outreach, and exploring 
means of productive assessment. Educators will utilize time during the 10 additional 
days to plan collaboratively in grade level and subject specific teams. 

Definition of Terms 
Given the complexity of the times and the multiple guidances we are getting information from, 
many terms around schooling are being used interchangeably. In an effort to provide clarity, 
here we define common terms: 

In-Person Learning: Any learning that is conducted by an educator interacting face-to-face with 
a student on school grounds (either indoor or outdoor). This can include a combination of full 
group learning, small group/individualized learning and counseling, and independent work 
supervised by an educator. 

Remote Learning: Any learning that is conducted by a combination of online instruction and 
independent work. It does not include any in-person face-to-face interaction. 

❖ Synchronous Learning: Any remote learning that involves live, real-time instruction 
between an educator and a student. This could include a combination of full group 
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learning, small group/individualized learning and counseling, and independent work 
supervised by an educator.  

❖ Asynchronous Learning: Any remote learning that involves a student engaging in 
independent work assigned by an educator. It can involve online work such as a 
student watching instructional videos to support their learning, small groups of 
students working independently on an assignment or project, or activities assigned 
and completed independently not using a computer. This part of remote learning 
does not include live, real-time instruction between an educator and a student. 

Hybrid Learning: A combination of in-person learning and remote learning. The in-person 
component is dependent on environmental conditions. In the SPS model, it involves a cohort 
rotation model (Cohorts A and B) where some students receive in-person instruction (indoor or 
outdoor) on given days, while others learn through remote learning. This rotation model allows 
for students to have some in-person interaction with their teachers and peers, while also 
allowing for the space to maintain appropriate 6-foot social distancing. 

Environmental Conditions: Regional and local community spread conditions may result in the 
need to shift between full remote and hybrid learning models - and back and forth as needed. 
The Environmental Health and Safety Committee has recommended initial indicators that help 
determine risk levels as well as context. The city and district plans to initially monitor the 
following data, contingent on the State providing data in a regular and timely fashion: 

1. New cases per day per 100,000 people using 14-day average of data for the City of 
Somerville  

2. Percentage of confirmed positives per day using 14-day average of data for the City of 
Somerville 

3. New cases per day per 100,000 people using a 14-day average of data for Suffolk and 
Middlesex counties 

4. Availability of and processing time for COVID-19 testing 

Somerville Public Schools Instructional Models 
The Massachusetts Department of Elementary and Secondary Education has requested that all 
school districts consider three models of learning for the upcoming 2020-21 school year – Full 
Remote, Hybrid (a combination of remote and in-person learning), and Full In-Person.  
 
To inform our ability to plan, each SPS school building was assessed for the number of students 
that could fit into classrooms at 3 and 6-foot measurements - as determined by the number of 
desks while allowing for students and teachers to have safe passage, while also assuming 
removal of non-essential items. On average classrooms in SPS hold 25-30 students. With 6-foot 
distancing, classrooms can hold approximately 12-15 students. With 3-foot distancing, 
approximately 17-20. Somerville Public Schools has chosen to adopt a minimum 6-foot social 
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distancing requirement at all times in our school buildings and campuses. This distance 
exceeds the 3-foot distance allowed by the State. 

There is a wide variance in ages of SPS buildings, the oldest, Somerville High School was built 
in 1895. To assess the safety of our buildings, SPS partnered with the Somerville Department of 
Infrastructure and Asset Management and Fitzemeyer & Tocci Associates, an engineering firm 
specializing in ventilation in the healthcare industry. We are considering the percent of particles 
the current filtering system allows, level of humidity control, access to windows/outside air, and 
the number of touch points in an area. We have completed initial walkthroughs of each building 
and will make decisions on next steps based on the assessment report and risk analysis 
framework. Initial walkthroughs showed areas of concern, particularly in some of the older 
buildings and in additional spaces in some of our newer buildings. We expect to receive the final 
results along with a set of recommendations and timeline mid to late August.  

We have also reviewed other municipal buildings to assess usage and found many in worse 
condition than the older school buildings we must retrofit for ventilation and air filtration. After 
consultation with our Mayor, School Committee, and Health Commissioner, in conjunction with 
the initial analysis, lack of general space, and the inability of our classrooms to safely fit our 
student population at full capacity with 3-foot social distancing requirements, we have 
determined that returning with a Full In-Person Learning Model for the fall semester is not a 
viable or safe option at this time. It remains to be seen once we receive the full report whether 
returning in Full In-Person while there is any social distancing requirement (3ft or 6ft) is a 
realistic option in SPS.  

Due to this assessment, we will focus the majority of our energy on developing a strong Phased 
Hybrid Learning Model which contains remote and in-person components, and a distinct Full 
Remote Learning Model (LMS).  
 
In a Hybrid Model, we have little doubt that there will be a need to move between all remote 
learning and a combination of remote and phased in-person learning during the school year as 
conditions change in our community. Developing both modes allows for as seamless a transition 
as possible between the two, as conditions shift. The ability to be adaptive will be key and our 
intent is to create systems that encourage flexibility while maintaining effectiveness. This will be 
a team effort, so we ask that all members of our learning community adopt a malleable and 
supportive stance.  
  
The CDC released guidance to help families make decisions on choosing a best fit model of 
learning. Details of the Phased Hybrid Learning Model and the Full Remote Learning Model 
(LMS) are included in the following sections and serve to provide a means of comparison as 
families decide which model of learning best fits their needs.  
 
While both learning models have remote components, it is important to understand the 
differences between the two models. Additionally, while students in the Phased Hybrid Learning 
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Model begin the 2020-21 school year in an all remote learning mode, as health and safety 
conditions allow, students will be transitioned into a combination of remote and in-person 
learning. More information on the phases of the Phased Hybrid Learning Model can be found in 
the Phased Reopening section of this document.  
 

 

Full Remote Learning Model (LMS) 
(edited for August 17 version - see Appendix A for a record of changes) 
 
The Full Remote Learning Model (LMS) is intended for families who prefer to keep their 
students solely in asynchronous, remote learning with no in-person instruction for the duration of 
the school year and can provide supervision and academic supports for their students. The Full 
Remote Learning Model (LMS) would entail the use of a Learning Management System 
licensed through the district.  
 
Upon evaluation of the three full remote delivery systems suggested by the state on August 4th, 
SPS will offer two Learning Management Systems to families that opt for the Full Remote 
Learning Model (LMS).  
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In grades K-8, students who engage in the Full Remote Learning Model (LMS) will have the 
option to enroll in Florida Virtual School (FLVS). FLVS provides interactive curriculum that 
includes core courses as well as subjects such as Art, P.E., Spanish, and Technology. 
Additionally, scaffolds and supports are built into the platform for language learners and 
students with special education needs. We suggest families further explore the design and 
options provided by FLVS in making their decision as to whether this model is the best fit for 
their student’s learning. Additional information can be found at the Florida Virtual School 
website. 
 
At the high school level, we will continue to use Edgenuity as it has been our system for several 
years. Edgenuity provides a full offering of core courses, which include AP, honors, dual credit, 
CTE, World Languages, and credit recovery. Scaffolds and supports are built into the platform 
for language learners and students with special education needs. Families can find more 
information on the Egenuity website as they decide if this option is the best fit for their student’s 
needs.  
 
Students enrolling in FLVS or Edgenuity would still have the option of engaging in music and art 
classes offered by SPS educators and as applicable to enroll in Somerville Parks and 
Recreation, Community Schools, and youth-based in-person programs to support connections 
through safe social interactions. Families have the option quarterly of switching between chosen 
learning models.  
 
We have heard from some families they would prefer to establish their own schedules and work 
independently, in which case working through an LMS might be the best option.  
 
Students who enroll in the Full Remote Learning Model (LMS) will have the option on a quarterly 
basis to shift to the Phased Hybrid Learning Model.  
 
See next page for an overview of the Full Remote Learning Model (LMS).  
(table edited for August 17 version - see Appendix A for a record of changes)  
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Phased Hybrid Learning Model  
(edited for August 17 version - see Appendix A for a record of changes) 
All students who enroll in the Phased Hybrid Learning Model will begin the 2020-21 school year 
in remote learning until safety conditions are met to facilitate a gradual return to in-person 
learning. At the time that health and safety conditions are met to return to in-person and 
we have a fully executed agreement with the unions, families will have the choice of 
remaining in the all remote learning mode or moving into the next phase of the Phased Hybrid 
Learning Model (phases 2, 3, and 4) which includes a combination of in-person and remote 
learning. More information on phases 2, 3, and 4 can be found in the Phased Reopening section 
of the document.  
 
Students who remain in the all remote mode will continue to be supported instructionally by SPS 
teachers. We are actively negotiating with the union to identify which staff can support students 
who remain all remote and what the support model should look like.  
 
Into phases 2, 3, and 4 - the Phased Hybrid Learning Model is an educational model where 
students receive instruction through a combination of in-person and remote learning. This 
approach builds the educational experience through face-to-face learning complemented by 
remote learning. There will be times when students in the Phased Hybrid Learning Model will 
shift to all remote learning as environmental conditions make it unsafe to engage in the 
in-person learning component.  

Remote learning in the Phased Hybrid Learning Model is any learning that is conducted by a 
combination of online instruction and independent work. It consists of synchronous (live) and 
asynchronous (independent) learning.  Synchronous learning involves live, real-time instruction 
between a teacher and a student. This could include a combination of full group learning, small 
group/individualized learning and counseling, and independent work supervised by an educator. 
Asynchronous learning in the Phased Hybrid Learning Model involves a student engaging in 
independent work assigned by the teacher. It can involve online work such as a student 
watching instructional videos to support their learning, small groups of students working 
independently on an assignment or project, or other activities assigned and completed 
independently by a student. Independent work may not require a computer to complete, 
allowing for variation in assignments including outdoor education activities and tasks using 
manipulatives.  

While evolving conditions may result in extended periods of remote learning, it is important to 
understand that remote learning in the Phased Hybrid Learning Model is an entirely different 
design than the Full Remote Learning Model (LMS) described above. Remote learning in the 
Phased Hybrid Model is taught by SPS educators and is a combination of synchronous and 
asynchronous learning, regardless of whether students are in an all remote phase of the Hybrid 
Model or in a combination of in-person and remote learning. The Full Remote Learning Model 
(LMS) is led by a Learning Management System (LMS) and engages students in asynchronous 
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learning designed by the LMS. SPS will offer two LMS options - Florida Virtual School (FLVS) 
for students in grades K-8 and Edgenuity for students in grades 9-12.  
 
The need for flexibility will be vital during the 2020-21 school year. The Phased Hybrid Learning 
Model provides a level of adaptability to quickly convert from all remote learning to a 
combination of in-person and remote learning, and back and forth between the two, as changing 
conditions alter our ability to engage staff and students safely in in-person learning.  
  
We acknowledge that bringing our community together in a Phased Hybrid Learning Model, in 
particular the in-person components, has a level of inherent risk. Therefore, this model of 
learning, in phases 2, 3, and 4, will be supported by stringent safety measures that meet or 
exceed recommendations provided by the CDC and Massachusetts Department of Elementary 
and Secondary Education to reduce the risk of exposure. Further details on safety measures 
can be found in the Operations section of this document.  
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PK-8 Hybrid Learning Model - Phases 3 and 4 
The PK-8 student population will be divided into two cohorts: Cohort A and Cohort B. Classes 
within each cohort will include 10-12 students. This allows reduction in the number of students 
physically in a building at any given time to facilitate 6-foot social distancing.  

Students will rotate between a two day in-person and three day remote schedule. Students in 
Cohort A would receive full-day in-person instruction on Monday and Tuesday and engage in 
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remote learning Wednesday, Thursday, and Friday. Students in Cohort B would engage in 
full-day remote learning Monday, Tuesday, and Wednesday and receive full-day in-person 
instruction on Thursday and Friday. All students learn remotely on Wednesdays. 

Remote learning will include a combination of synchronous learning (live connections with 
teachers and peers where students are learning together at the same time) and asynchronous 
learning (independent learning opportunities where students may access and engage in 
learning and materials at differing times). Instruction will include core content areas such as 
English Language Arts (ELA), Mathematics, Social Studies, and Science, as well as specialists 
such as Music, Physical Education (PE), Library/Media, and Art. Academic supports for students 
receiving Special Education and English Language Learner services will continue.  
 
In phases 3 and 4 of the phased hybrid model, access to in-person learning will be less than in 
previous traditional models of schooling. Acknowledging this reduction, in-person instruction will 
capitalize on learning activities and engagement best served by in-person learning. In-person 
learning will also be designed to prepare students to engage in independent work during the 
three days of remote learning.  
 
Every Wednesday, PreK-8 students will be engaged in remote learning. “Remote Learning 
Wednesdays” will allow for a midweek thorough cleaning of school buildings. Wednesdays will 
also provide educators with opportunities to engage in common planning, develop weekly 
lesson plans, and communicate with families.  

Special education students with significant and complex needs and English Learners WIDA 
Level 1 and 2 will be priority groups to resume full-time in-person learning to the greatest extent 
possible. Younger grade levels, preK-2, will also be given priority in the Phased Hybrid Model.  

The table below serves as examples of the schedule in the Phased Hybrid Learning Model. 
They are subject to change based on changing circumstances and negotiations with the 
Somerville Teachers Association.   
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Somerville High School Phased Hybrid Learning Model  
(edited for August 17 version - see Appendix A for a record of changes)  

Adjusting the model of learning in a high school setting is a complex undertaking due to the 
variety of courses, services, and opportunities offered to students. In preparation for the 
2020-21 school year, more than fifty percent of the educators at Somerville High School have 
been collaborating throughout the summer to plan for adjusted learning and engagement. 
Structures to maintain collaboration between educators will continue into the Fall to encourage 
teamwork, creativity, and added teacher support. This includes expanding grade level support 
teams and professional learning communities to all grade levels to provide time for building 
additional student supports and mentorship. As with any changes to working conditions and 
schedules, these changes need to be negotiated with the appropriate unions. 
  
We recognize that high school teachers work with a large number of students. This means we 
will need to be creative in how we are forming space for community and relationship building. 
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We also recognize that rigorous courses and rich learning experiences are an important and 
central part of the high school experience. We will adapt and be creative to ensure these 
experiences, although will look different, continue to be rich and valuable.  
 
All Remote Learning 
On August 12, staff and families were notified by the Mayor, Superintendent, and School 
Committee Chair of the decision for Somerville High School students to remain in the All 
Remote phase of our Phased Hybrid Learning Model until the opening of the new high school 
building. 
 
From the correspondence: “After discussion on the preliminary evaluation from our consultant 
with our colleagues at Health and Human Services and the Department of Infrastructure and 
Asset Management, it is clear that it would not be possible to adequately retrofit the ventilation 
systems in the existing high school, portions of which date back to 1895, before the new high 
school is ready for occupancy. Similarly, the preliminary review also indicates that it will not be 
possible to adequately retrofit the portion of the Edgerly building currently being used to house 
our CTE programs. Therefore, we have reached the difficult decision that Somerville High 
School students will need to stay in the All Remote phase of our Phased Hybrid Learning Model 
until the new high school building opens. Barring any additional construction delays, the new 
high school is expected to be ready for occupancy in December and will have a fully modern 
ventilation system with enhanced air exchange that meets safety thresholds as well as more 
space for students to safely distance, both enabling a phased in-person return to SHS.”  
 
Somerville High School staff will continue preparations for the transition to the new building and 
a time when students have the option to be phased back into a combination of remote and 
in-person learning. Design for instruction that includes in-person learning can be found below in 
the section titled “Combination Remote and In-Person Learning.”  
 
SHS All Remote Learning 
SHS is proposing a cohort model, Red Cohort and Blue Cohort, for the All Remote Learning 
mode. Grades 9 and 12 will comprise the Red Cohort. Grades 10 and 11 will be the Blue 
Cohort. Organizing students into cohorts during remote learning allows for a smoother transition 
when the opportunity for a return to in-person learning arises.  
 
Students at SHS will engage in an alternating week schedule, “A week” and “B week.” Classes 
1, 2, and 3 will be taught during A week. Classes 4, 5, and 6 will be taught during B week. The 
alternating week schedule will allow students to manage fewer classes at a time.  
 
SHS students continue to have the option of enrolling in up to 7 classes. Class 7 will run during 
the first or last block of the schedule and will remain remote when instruction shifts to include 
in-person learning. Class 7 provides additional course options for students and increases the 
flexibility within the schedule. Students engage in class 7 for a shorter duration of time than 
classes 1 through 6, therefore class 7 may run everyday.  
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Attendance will be taken in all classes. Students will engage with SHS’s established curriculum 
which includes Advanced Placement and CTE courses. Classes will be taught synchronously 
for four days a week, Monday, Tuesday, Thursday, and Friday. Synchronous (live) class time 
may be used for a combination of direct instruction, group work, presentations, virtual field trips, 
small group instruction, and one-on-one conferences. Wednesdays are independent work days 
for students. Students may also meet with their mentor teachers, service providers and/or 
school counselors or Career and College Ready counselors. CTE and non-CTE students might 
participate in their school to work program. Students enrolled in class 7 may also have live class 
on Wednesdays.  
 
Sample schedules are included below.  As with any modifications to working conditions and 
schedules, shifts need to be negotiated with the appropriate unions prior to adoption. 
 

 
 

SHS staff is currently receiving training in remote instruction. Students should continue to 
expect a rich, engaging academic experience. Students will earn grades in all courses and will 
receive consistent feedback from their teachers on assignments. Students and families will have 
access to grades in Aspen.  

As needed, students and families will meet with their teachers during office hours and/or 
scheduled appointments with counselors. Grade level teams will meet weekly to monitor student 

 SPS Reopening Plan - Approved by School Committee 08.17.20 | Updated 08.18.20      36 



 

progress and plan a variety of supports to help students. House teams and SST teams will also 
meet weekly to support students. House Deans have been added to the staff to help with 
student outreach and support. 

Staff will also receive training on integrating connection and community into daily lessons. 
Pending negotiations with appropriate unions, every student will be assigned a teacher mentor 
who will regularly check with students. Students will also have the opportunity to participate in 
virtual clubs. 9th graders will participate in a virtual orientation to ease their transition and 
welcome them to the SHS community. 

Career and Technical Education (CTE) 
While we understand that Career and Technical Education will be a different experience in a 
remote setting, we are putting plans into place to continue to make it a rich and valuable 
experience. Plans include:  

● integrating multiple digital learning opportunities and platforms and in some cases, 
hands-on learning platforms to create a blended learning class experience. 

● incorporating engaging video lessons that resemble real world experiences and CTE 
shop lessons. 

● providing consistent feedback from shop instructors to parents and students on a 
bi-weekly basis to communicate progress and ensure that CTE requirements are 
completed. 

● providing reliable supports. 
○ CTE counselors will be available daily for all CTE students and faculty.  
○ Students will have access to all other regular support services.  
○ A CTE Co-op Coordinator will support student placement in all co-ops and 

internships. 
Additionally, we are proud and excited to showcase the CTE programs. Throughout the week, a 
Social Media Coordinator will highlight each program on the CTE Facebook and Twitter page. 

Combination Remote and In-Person Learning  
SHS is proposing a cohort model comprising a Red Cohort and Blue Cohort. Cohorts may be 
further divided by house as needed. Students would rotate between a two day in-person and 
three day remote schedule. The Red Cohort is composed of grades 9 and 12. Students in the 
Red Cohort receive full-day in-person instruction on Monday and Tuesday and engage in 
remote learning Wednesday, Thursday, and Friday. The Blue Cohort consists of grades 10 and 
11. Students in the Blue Cohort would engage in full-day remote learning Monday, Tuesday, 
and Wednesday and receive full-day in-person instruction on Thursday and Friday. All students 
learn remotely on Wednesdays. 
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SHS is also proposing an alternating biweekly course schedule for in-person learning. During 
Week A, during in-person learning days, students attend courses 1, 2, and 3. During Week B, 
during in-person learning days, students focus on courses 4, 5, and 6. Students will also attend 
their remote class 7. This class is a flexible block of time and is scheduled based on staff and 
student needs. This schedule facilitates students focusing on fewer classes each week, allowing 
them to engage in depth with the coursework with their teachers and peers, and increase 
engagement and strengthen relationships within our learning community. On remote 
Wednesdays, students engage in a combination of courses, meet with their teacher mentor as 
needed, attend meetings with their service providers or school counselors, meet or attend 
workshops with the Career and College ready staff, and/or attend a school to work program 
(internship).  
 
Sample student schedules are included below. As with any modifications to working conditions 
and schedules, shifts need to be negotiated with the appropriate unions prior to adoption. 
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Next Wave / Full Circle Hybrid Learning Model  
Next Wave / Full Circle is a tight-knit school community for students who have experienced 
academic setbacks and benefit from a personalized approach to learning. In order to meet the 
needs of our students we emphasize: Trusting Relationships, Authentic Learning Experiences, 
Growth Mindset and Student Voice and Choice, as essential components in our daily work. Last 
spring we saw how crucial relationship building was with respect to student engagement in a 
remote setting. For several years now, we have been focusing on student voice and choice as 
we develop meaningful core values to guide our decision making process during a school 
redesign (Resilience, Empathy, Responsibility, Collaboration, & Excellence). During the abrupt 
transition in March we quickly realized the importance of narrowing our academic focus, 
addressing equity, individualizing content, and lowering barriers for accessibility. We have 
decided to begin the school year by significantly narrowing the instructional focus, to better 
support both teachers and students as we engage in remote and hybrid learning environments 
while simultaneously transitioning to a completely project based model.  
 
Students will engage in at least one cross-curricular, co-taught class which will align with two 
academic requirements. Two teachers will be assigned to each of these classes and will have 
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the flexibility to keep synchronous (live) instruction in multiple small and manageable sections 
with time for specialized small group instruction. Each student will also be enrolled in a WIN 
(What I Need) block, focusing on addressing student needs and providing support. Students 
who have regressed in math or reading skills will work in small groups or experience 
one-on-one instruction to target essential skill areas. Students who have demonstrated 
competency in reading and math will have the opportunity to work on credit recovery classes, or 
independent research projects to continue on the path to on time graduation. In addition, 
counseling groups will occur twice a week continuing the crucial role our teacher/counselor 
model plays in building community and relationships. Counseling, specialists, and related 
services will occur in and outside of the classroom space in an asynchronous format 
(independent work).  
 
We believe narrowing the instructional focus and providing relevant project based learning will 
have the biggest impact on student engagement and will provide us with a smooth transition to 
hybrid learning when the time comes. Students will rotate between a two day in-person and 
three day remote schedule. Students in Cohort A would receive in-person instruction on Monday 
and Tuesday and engage in remote learning Wednesday, Thursday, and Friday. Students in 
Cohort B would engage in full-day remote learning Monday, Tuesday, and Wednesday and 
receive in-person instruction on Thursday and Friday. All students learn remotely on 
Wednesdays. By rotating the cross-curricular classes at the quarter mark, students will still be 
able to complete all four core subjects in a semester and also have the opportunity to accelerate 
their learning within the WIN block.  
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As with any modifications to working conditions and schedules, shifts need to be negotiated with 
the appropriate unions. Therefore, recognizing that certain specifics are still being discussed 
and negotiated, the table below provides an example of a possible student schedule: 

 

Continuing Our Redesign Work 
Through support from the Barr Foundation, NWFC has been engaged in school redesign work 
over the last two two years as part of Barr’s Engage New England project.  NWFC will continue 
this transformative work over the next two years, again with the generous support of the Barr 
Foundation through a 2-year $550,000 implementation grant.  

Despite the abrupt arrival of a pandemic that disrupted learning as we knew it, the 2019-2020 
school year was an outstanding year for the NWFC community. Students enrolled in pilot project 
based classes showed improved class attendance and engagement. We also saw an elevation 
of student discourse; students expressed excitement about their learning and the level and 
quality of student work produced during this pilot year was astounding. 

The project based pilot experience at Full Circle through Transformative Learning Experiences 
(project based learning) has been deeply impactful. Two highlights include: 

● Creativity, excitement, and ownership among staff. Teachers are excited about 
co-teaching, interdisciplinary learning, and project-based learning. Our designated pilot 
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teachers brought levels of creativity, collaboration, and excitement to the work that were 
contagious around the whole building.  

● Deeper engaged learning and higher levels of cognitive lift by students. The work 
students produced demonstrated that our students are capable of incredible levels of 
learning and output if we provide the opportunities and supports they need to take 
charge of their own learning. 

Transformative Learning Experiences (Project Based Learning) 
The design of a TLE/PBL consists of four core components, which are designed in a specific 
order and back-mapped from prioritized competencies. 

 

During the spring closure due to Covid-19, teachers who were already co-teaching were seeing 
more successes with student engagement. They have also found that having a colleague to 
plan and learn different online platforms with was incredibly beneficial. These successes led us 
to start making plans for a full implementation of co-teaching/interdisciplinary project based 
courses to kick off the school year.  

This is a complex time but we are continuing to move forward with the implementation of our 
design priorities. We have adopted a set of guiding principles that will help focus our decision 
making and planning during this time: Narrow the focus, Keep it concise, Lower the barriers, 
Address equity, Individualize. We will focus on: Community & Relationships, Competencies 
(Argue, Discern & Connect), Supporting  teachers with planning & implementing projects, 
Effective feedback as students progress towards individual goals, Celebrations & Core Values. 

SPS Full In-Person Learning Model 
A Full In-Person Learning Model brings all SPS students back into the buildings to engage in 
in-person learning. Students in the Full In-Person Learning Model would be required to abide by 
the specified health and safety regulations developed in the in-person component of the Phased 
Hybrid Learning Model, such as staggered entry into buildings, clear entry and exit points, 
frequent handwashing/hand sanitizing, individual student materials, and social distancing. In 
addition, all students and staff would continue to be required to wear a face covering at all 
times, with special accommodations made for students with sensory impairments and students 
or staff with medical conditions that might preclude them from safely wearing a face covering. 
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After consultation with our Mayor, School Committee, and Health Commissioner, in conjunction 
with the initial buildings analysis, lack of general space, and the adoption of a minimum 6-foot 
social distancing requirement at all times in our school buildings and campuses (as well as the 
inability of our classrooms to safely fit our student population at full capacity with 3-foot social 
distancing requirements), we have determined that returning with a Full In-Person Learning 
Model at the start of the fall semester is not a viable or safe option at this time. Depending on 
the extent of the issues in our buildings, we will need to further evaluate the possibility of 
returning in a Full In-Person Learning Model during 2020-2021 while there is any social 
distancing requirement (3 ft or 6ft) in place.  

We look forward to the time when conditions facilitate the safe reengagement into a full 
in-person learning environment. As conditions and safety guidelines evolve we will continue to 
plan for re-engaging our schools as spaces for full in-person learning reflective of classroom 
environments prior to the Covid-19 pandemic.  

Special Education 
As we plan for the 2020-2021 school year and fall reopening in the midst of the Covid-19 
pandemic, initial guidance from DESE asked schools and districts to prioritize and begin 
planning for in-person instruction for high needs populations while simultaneously preparing 
blueprints for both remote learning and a hybrid school model (a combination of in-person and 
remote learning) should local conditions change this school year. Given the continued 
uncertainty of the virus’ trajectory, it is important to keep in mind that plans are subject to 
change as conditions shift. Our planning work has focused on building in the flexibility required 
to seamlessly transition from one model to another as appropriate. 
 
Special educators will collaborate with related service providers, paraprofessionals, general 
educators, and others who support children in Special Education, ensuring that 
recommendations for activities are appropriate and accessible for when we are both remote and 
when we transition to in-person.  Students will begin to receive their IEP services in the fall 
remotely with the goal of transitioning to in person learning. During the time of remote learning 
special education will continue to work towards providing some limited in person outdoor 
services when deemed appropriate. Special education instruction and related services will be 
provided in accordance with FAPE (Free Appropriate Public Education) through an instruction 
and services model of delivery (i.e. structured lessons, teletherapy, video based lessons, etc.). 
 
Special education students with significant and complex needs will resume full-time in-person 
learning to the greatest extent possible as quickly as possible once all health and safety 
measures are in place. Students with complex needs must meet at least two of the following 
criteria to receive full-time in-person learning while meeting current health and safety 
requirements. 

● Students who are identified as high needs students who spend approximately 75% of 
their school day outside of general education classrooms and with special education 
service providers. 
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● Students who cannot engage in remote learning due to their disability-related needs 
● Students who primarily use aided and augmentative communication 
● Students who are dually identified as English Learners (ELs) 

 
Students in the following programs and supports would be prioritized for a return to the greatest 
extent possible to full-time programming: ECIP self-contained classrooms, ECIP Integrated 
classrooms, AIM Program, Life Skills Program, High Needs Inclusion Program at West 
Somerville Neighborhood School, SEEK Program, SKIP at the Kennedy School and SHIP at 
Somerville High School, Multi-graded classrooms, and Transition Program for 18-22 year old 
students at Somerville High School. 
 
Our current focus is to return all students with special needs and students with significant and 
complex needs to in-person learning, as conditions permit, which will include flexible solutions 
for reducing the mixing of student groups to ensure students are receiving services in the least 
restrictive environment (LRE). This may include when feasible, providing related and/or pull-out 
services within the student’s classroom to the greatest extent possible.  
 
Special Education Reopening Models 
Remote Learning: Somerville Public Schools (SPS) is prepared to provide services through the 
“Instruction and Services” mode of delivery which includes structured learning time, teletherapy, 
and video conferencing.  
 
The Remote Learning Models will include:  

● a regular and consistent schedule of classes, interventions, services and therapies as 
required by the student’s IEP, offered synchronously or asynchronously; 

● structured learning time designated so that the student can access state standards; and  
● frequent interactions with teachers and other staff members to ensure and facilitate 

participation. 
 
Phased Hybrid (in-person/remote) Learning Model: In-person learning will include flexible 
solutions for reducing the mixing of student groups to ensure students are receiving services in 
the least restrictive environment. This may include when feasible, providing related and/or 
pull-out services within the student’s classroom to the greatest extent possible during the 
in-person component of the phased-in hybrid model. When appropriate, this may include for 
example, speech and language services and/or executive functioning services being provided in 
the classroom setting. We continue to work with Principals to identify other spaces in and out of 
school buildings that may be used when necessary to provide IEP related services outside of 
the classroom while maintaining appropriate social distancing. 
 
SPS will maximize in-person learning for students with disabilities. Instruction and services will 
be provided in a hybrid learning model with a combination of in-person and remote learning. 
We will be mindful when planning for the physical distancing requirements for students and 
adults in a classroom for the additional special educators and related service providers who will 
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need to enter the classrooms throughout the day to provide services to students with disabilities. 
Somerville’s Special Education Department will work closely with schools to develop classroom 
assignments and service delivery schedules for students so that they receive services 
consistent with student IEPs in the least restrictive environment. Special educators and related 
services providers will schedule services in a manner that maintains physical distancing 
requirements and avoids overlapping with other staff in the classroom or physical setting.  
 
Parent Engagement 
Parent engagement is an essential component of any successful education program. It will be 
imperative that SPS and individual schools establish meaningful two-way communication with 
families. This will include the expectation that classroom teachers, special education teachers, 
and related service providers communicate regularly with parents. The frequency and type of 
communication may vary depending on the child’s individual needs, language, technology 
barriers families may face while supporting their children with remote learning, and parent 
preferred mode of communication. 
 
Ongoing engagement will be essential for educators, related service providers, and parents to 
develop a comprehensive plan for students to receive individualized instruction and related 
services. IEP Team members will need to work collaboratively with families or caregivers to 
obtain as much data and information as possible to anticipate a student’s present areas of need 
and levels of need during re-entry. This will also help school staff and families to be prepared if 
the need to move to remote learning occurs quickly. Engagement between teachers, parents, 
and service providers can occur through scheduled phone conversations when parents know 
they can reach teachers via phone or email and/or “office hours” , as well as, virtual scheduled 
meetings using platforms such as Zoom or Google Meets, and meetings outside if safe and 
possible. 
 
Parent engagement is particularly important for special education teams to determine if and how 
services will be provided differently as a result of the changes to the overall learning 
environment associated with any of the three models of instruction (full in-person, remote, 
hybrid).  IEP case managers/liaison will be contacting parents as soon as they return for the 
2020/2021 school year to discuss how a student's IEP services may be delivered if different 
than described in a student's IEP, giving particular consideration to the potential changes to how 
and where special education services will be provided. Using input from the discussion, case 
managers/liaisons will provide parents with written notification containing specific information 
about how IEP services will be provided at the start of the school year in the form of a Covid-19 
Learning Model Family Communication Plan. 
 
Considerations for Students with High-Risk Medical Conditions 
Parents/guardians of students with high-risk medical conditions are encouraged to consult their 
child’s healthcare provider to discuss the appropriateness of the student attending in-person 
instruction.  School health professionals will work with primary health care providers to assure 
all appropriate accommodations are in place to support students during in-person instruction. 
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Ultimately, this is a difficult choice for parents as to whether to have their child return to the in 
person component of hybrid learning. If a parent chooses to continue all remote learning beyond 
the remote learning phase, we will work with families to continue to provide remote learning. 
 
Student Transportation 
The issue of transportation for students remains an area of concern. The need to maintain 
necessary social distancing guidelines on vehicles poses a significant challenge with no easy 
answers. The Massachusetts Department of Elementary and Secondary Education (MA DESE) 
on July 22, 2020 released guidance related to transportation (see report here).  
 
The Special Education Department has been reaching out to families who receive transportation 
to find out if parents will choose to access transportation, as provided according to their 
student’s IEP, or if they will choose to transport their student themselves and access parent 
reimbursement during the time of Covid-19. We are working with our transportation company 
regarding rerouting options, cleaning and sanitizing schedules, Personal Protective Equipment 
(PPE) requirements for drivers and riders, and van capacities. 
 
It may not be possible for our transportation companies to accommodate this level of 
coordination while maintaining high standards of health and safety for all. Therefore we will 
continue to ask parents to help as much as possible with transporting their students to and from 
school wherever possible once the in person phase of the hybrid model begins. 
More in depth information such as evaluation and team meetings, transition for early childhood, 
transition planning for postsecondary, and specialized PPE equipment can be found in the 
Special Education Fall 2020 Reopening and Learning Plan.  

English Language Learners 

State and federal laws require school districts to provide access to academic content and 
facilitate student progress towards English language proficiency. With school reopening in fall 
2020, we need to adapt English Learner Education (ELE) services while meeting our legal and 
ethical obligations to ELs, whether students are learning remotely, in a phased hybrid model, or 
in the “new” normal of classrooms set up with adequate physical distance.  
 
Because remote learning does not easily lend itself to language development particularly at the 
beginning levels, students who are learning English at Proficiency Levels 1 and 2, newly arrived 
and newly enrolled ELs,  Students with Limited and/or Interrupted Formal Education (SLIFE), as 
well as students in Kindergarten through grade two in the Unidos Dual Language Program (both 
English Learners and English speaking) will be our priority for phased hybrid, in-person learning 
experiences. Priority within phased-in hybrid learning will allow these students to establish 
positive relationships with peers and teachers, gain from language modeling, and learn through 
interaction and practice in one another’s physical presence. To aid in language development the 
district has purchased clear masks for in-person instruction. 
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If health and safety conditions allow other groups of students to return to in-person learning, 
WIDA Level 3 students in grades Kindergarten through 8 will return to SEI Integrated classes 
with native English-speaking peers or general education classes with push-in or pull-out ESL 
Supports provided by an ESL Specialist. In grades 9 – 12, sequential ESL courses start at Level 
1 with Native Language Literacy supports and continue through Academic Literacy level with 
language support classes paired with general education English Language Arts. 
 
For all Language Learners, we will strive to maintain a sense of continuity in their school lives, 
ongoing connection with friends and teachers, as well as structure, routine, and predictability in 
a time of change and uncertainty for students and families. 
 
In all learning models, ESL/ELD Instructional Services will be provided by Licensed ESL 
Educators following appropriate scheduling guidelines as recommended by WIDA. All learning 
models will include: language development opportunities in four domains (listening, speaking, 
reading, writing); opportunities for language input and language output; meaningful access to 
content learning with language supports; opportunities to develop home language; and 
providing the same rigor and expectations to meet standards as expected of any other SPS 
student with added level supports as appropriate. 
 
In the initial all-remote phase of our hybrid model, all students will start the school year in 
remote learning. The delivery of ESL Instruction will follow DESE mandates that include daily 
double-blocks for students at Proficiency Levels 1 and 2 and daily blocks for students at 
Proficiency Levels 3 through 5. Daily blocks of ESL will be direct synchronous or live instruction. 
All ELs will continue to have access to the support of ESL Specialists and synchronous lessons 
with one-on-one pre-teaching and further reinforcement of language skills. 
 
The design of our remote instruction will be guided by the lessons learned during the Spring 
2020 semester, summer programming and informed by student, teacher, and family 
perspectives. We know effective remote learning depends upon teacher collaboration and 
co-delivery of instruction and supports. Teacher teams will co-plan, set student learning goals, 
and prepare delivery of synchronous and asynchronous learning. EL students benefit from a 
variety of remote learning structures including larger group, small group, and one-on-one 
instruction and support, and will continue to receive such within remote learning. Additionally, 
we will follow MA DESE strategies to support distance learning.  
 
Finally, we have learned that remote learning activities should not be solely reliant on 
technology. We are taking care that as we work to close technology and connectivity gaps, 
providing all Language Learners with access to stable internet as well as a Chromebook or 
tablet, we also provide equitable and equally rigorous work for those that have access to 
devices as to those who do not. Our goal is that 100% of Language Learners have access to 
receive the same learning experiences as all students and that we support families in supporting 
student learning. 
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Family Engagement  
Effective family engagement is a “building block” of the Blueprint for English Learner Success 
(MA DESE June, 2020). SPS Educators use culturally responsive practices and strategies to 
engage in two-way communication with families. In planning for fall 2020 school reopening, the 
district seeks parent and guardian input through translated surveys, multilingual forums, direct 
outreach from our full-time SFLC liaisons, and during the Summer Program for English 
Language Learners (SPELL). We provide the following resources to support and facilitate family 
engagement: 
 

- English Learner Parent Advisory Council (ELPAC) meets regularly to review 
Language Learner program structure and student progress, visit schools and 
classrooms, share resources for families, and advise the ELE Department on program 
improvements. During Covid-19 School Closure and fall 2020 re-opening, the ELPAC is 
critical in two-way communication with parents and guardians to gather information 
about family preferences and needs and disseminates information about health and 
safety protocols and learning models. 

- Somerville High School English Learner Welcome Center serves Language Learners 
and their families through orientation, academic and social support, and resource and 
referral. Multilingual Welcome Center Support Liaisons have been available for outreach 
and support to students and families during extended school closure and summer 
programming. The EL Welcome Center will remain open and functional during continued 
remote or hybrid learning.  

- Somerville Family Learning Collaborative (SFLC) provides student enrollment 
services, prenatal and early childhood programs, resource and referral support for basic 
needs, School-Based Family and Community Liaisons, and Multilingual Services for 
translation and interpretation. During extended school closure, SFLC multilingual staff 
pivoted to provide intensive Covid-19 related services in collaboration with City 
Departments (Health and Human Services Department, Public Health Nurses, the 
SomerViva Office of Immigrant Affairs, Office of Housing Sustainability) and community 
agencies. SFLC is critical for school re-opening in order to provide ongoing multilingual 
communication and family support services that are linguistically and culturally 
responsive. The multilingual team of full time SFLC Family and Community Liaisons 
provide outreach services to families and coordinate both with school-based support 
teams and links to community resources. This report demonstrates the SFLC’s critical 
role in supporting families between March and June during the early months of the 
pandemic. Their work has continued throughout the summer and will continue to evolve 
as needs change in the coming months. 

- Tech Literacy videos and workshops are being developed in response to the fact that 
family access to internet and devices, as well as knowledge of digital platforms impacts 
EL students’ ability to engage in remote learning. Multilingual efforts towards Parent and 
Guardian Digital Literacy will continue with school reopening in partnership with SFLC, 
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SPS Tech Department, Somerville City Cable, and the Somerville Media Center. Digital 
Literacy video topics include: setting up and using email, accessing zoom meetings with 
interpretation features, and overview of learning platforms. 

- Multilingual Services is recognized as key to ongoing two-way communication with 
families as information will be forthcoming and ongoing about school reopening Learning 
Model(s), health and safety, and access to basic needs resources and supports. 
Multilingual Services is using a variety of remote tools to provide language access for 
families as well as to aid educators in ongoing family meetings and communication about 
academic, social and emotional concerns. 

 
Unidos Dual Language Program 
(edited for August 17 version - see Appendix A for a record of changes)  

We are committed to the Unidos Program vision and goals which means supporting our 
established program model while making adjustments to meet the dual language vision in a new 
learning setting. The Unidos mission is to provide students the opportunity to learn in both 
Spanish and English in a nurturing, supportive, multicultural environment that emphasizes high 
academic standards. UNIDOS is dedicated to educating bilingual, bi-literate thinking individuals 
with a profound respect for their culture and the culture of others. In Remote and Hybrid 
learning, the program model will remain intact with language allocated 70% Spanish and 30% 
English in grades Kindergarten and first grade and 50% Spanish and 50% English in grades two 
through eight.  

Because of the instructional model in the Unidos Program, dual language learners (English and 
Spanish) in grades K - 2 are included in our priority for in-person learning. In Unidos, English 
Learners at WIDA Levels 1 and 2 are developing English proficiency alongside ELs at higher 
WIDA Levels and English speaking peers. We prioritize in-person learning for language 
development across domains (Listening, Speaking, Reading, and Writing) that is dependent 
upon language modeling and interaction, we will take into consideration smaller student cohorts 
that include ELs and Spanish Language Learners at every level. 

During the spring of 2020, Unidos teachers, ESCS Principal, and District Administrators met in 
an Unidos Institute to review and affirm the Unidos mission and goals and further develop 
program alignment and dual language practices. This summer, a Team of Unidos Teachers 
continued to meet and work on Digital Dual Language Guidelines with an emphasis on 
structures (i.e. zoom rules in English and Spanish, color coding for language as visual cues, and 
planning for language pairing and vertical alignment) and instructional practices. We will 
continue to refine them with the support of the Unidos Program Specialist, ELE Program 
Specialist, ESCS Principal, and ELE Director. 

Transportation 
The issue of transportation for EL students placed outside of their proximity school for 
specialized Language Learner Programs (SEI 1 and Unidos) remains an area of concern. The 
need to maintain necessary social distancing on vehicles poses a significant challenge with no 
easy answers. We are reaching out to families who receive transportation to find out if parents 
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will choose to access transportation or will choose to transport their students on their own. 
Students who live within a one mile distance of their assigned school will not be provided bus 
transportation and we are exploring the option of Supervised Walking from school to school. We 
are working with our transportation company regarding rerouting options, cleaning and 
sanitizing schedules, Personal Protective Equipment (PPE) requirements for drivers and riders, 
and bus capacity. 
 
As we prepare for a phased hybrid with EL students prioritized to return to In-person learning, 
we are planning double- and/or triple- routes to minimize the number of riders on a bus at one 
time and to provide adequate physical distance on the bus. In addition, all students will be 
assigned to seats. 

Feedback, Grading, and Assessments 

Accountability for learning is important and the optional nature of work during the spring closure 
was noted as a challenge for many students, staff, and families. It is important to remember that 
the focus of much of the work in the spring was to facilitate student engagement, support them 
emotionally, and to provide maximum flexibility for families and staff during a stressful and 
uncertain time. 
 
We also know that meaningful educator feedback is critical to learning. Data collected 
throughout the spring indicates our families and students are looking for more frequent and 
detailed feedback from educators and our educators are craving this as well.  
 
Feedback to students comes in a variety of forms (both formal and informal) and has multiple 
purposes. The most useful for teachers and students is feedback that helps inform instruction 
and meets learners where they are, and which allows students and families to reflect on how 
they are progressing and make appropriate adjustments. 
 
As curriculum and instruction is modified for the upcoming school year, SPS is considering the 
skills and content to be assessed. Those standards are being identified now by teams of 
curriculum leaders and educators and will drive what we report out on and inform any 
adjustments we need to make to report cards. Students at all grade levels will receive traditional 
grades beginning in September 2020. We plan to resume use of our elementary standards 
based report card for the 2020-2021 school year, with the likelihood of minor adjustments to 
reflect any curriculum changes. Students in grades 6-8 will use the traditional A, B, C, D & E 
system, with an “NA” option which teachers can use if their student has a known barrier that 
prevents them from completing assignments and attending synchronous classes. 
 
A key element in the process will be more consistency and continuity across grade spans and 
across schools at the same level. Families can expect to see common expectations and 
structures in the nature of assignments, length of assignments, feedback tools and executive 
functioning support for all students. With guidance from the state, we will be determining what 
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the appropriate mechanisms are for grading (letter grades, standards-based, Pass/Fail, 
Credit/No Credit) for students participating in the SPS Full Remote Learning Model. 

Technology and Infrastructure 

Access to electronic devices used for learning, such as Chromebooks and Tablets, in addition to 
stable access to Internet services is vital for students engaging in remote learning. In this light, 
equity of access to electronic devices and the ability to connect to the internet continues to be a 
top priority in Somerville Public Schools. The goal is to ensure every family has stable access to 
both.  
 
SPS will continue to assist families in obtaining stable Internet through public wifi, hotspots, and 
reduced rate home internet service through participating Internet providers for families who 
qualify. This has been a particular challenge. As of July, we have closed the connectivity gap for 
91 families. The district has registered 57 SPS families with Comcast Essentials high-speed 
home internet, and 34 families have received a district hotspot.  We have purchased additional 
hotspots and are extending Comcast subscriptions we purchased this spring through the 
2020-2021 school year. We believe there may be as many as 100 additional SPS families who 
don’t yet have sufficient home internet. We are working to identify, contact, and connect those 
households in August. 
 
During the Spring 2020 semester the distribution of Chromebooks and Tablets was a top priority 
to ensure equity of access to instruction. A concerted effort was made to provide any home 
needing a device with appropriate materials. Ensuring access to devices will continue to be a 
top priority, with the goal of ensuring that every student has a dedicated and functioning 
Chromebook or Tablet to support remote learning for the 2020-21 school year.  
 
We are using family surveys and the support of school-based family and community liaisons to 
contact families to identify students who do not yet have a dedicated device to use, and will be 
issuing them devices on loan prior to the start of the 2020-2021 school year. We distributed 
approximately 1,000 devices last Spring and secured additional devices over the last month. We 
have more than 3,000 devices ready to distribute to students. We also have Hotspots and 
Comcast subscriptions available for students and families who do not yet have reliable internet 
service. 
 
Support for educators, families and students related to the use of devices will continue to be in 
place. This includes providing access to learning resources for staff and families, working with 
3-1-1 to coordinate technology support in languages other than English, as well as technology 
support from district technology specialists and schools. Students who are having trouble with 
their device can also submit a request for support using the Somerville Public Schools Remote 
Tech Support Contact Form. 
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Security will continue to be a priority as well and guide decisions on virtual platforms to engage 
in remote learning. We will continue to use platforms that have security in place to ensure safe 
virtual spaces for learning and to protect data. These most likely will be Zoom, Google 
Classroom/Meet, and Dojo for the start of the school year. 

Instructional Education Technology Support and Professional Learning 

Prior to the conclusion of the 2018-19 school year, a small group of educators joined to plan the 
district’s first ever Education Technology Conference. Over two days in August 2019 more than 
40 educators participated in a variety of workshops focused on increasing engagement and 
organization in the classroom through an edtech lens. Two major takeaways from the 
conference included:  

● Educators need to partner with IT Specialists to deliver professional development to staff 
● Educators, in partnership with experts, need more collaboration time to create learning 

opportunities that harness technology in the classroom  
 
For School Year 2019-20 an expanding team of tech savvy educators channeled the 
experiences during the Tech Conference into a series of monthly professional development 
sessions called “Flipped PD”, offered via our district's professional development catalogue.  
 
The relationships we developed through our time together formed an infrastructure and system 
to deliver much needed, spur-of-the moment professional development sessions throughout the 
Spring remote learning period. 
 
Spring 2020 
The Spring remote learning period provided an opportunity for the Education Technology 
(EdTech) Team to support our colleagues in addressing rising edtech challenges. In support, 
daily workshops around Zoom, Remind (an app to communicate with parents and students), 
and virtual class management tools such as Google Classroom, Schoology, and Class Dojo 
were designed and offered.  
 
EdTech Office Hours were initiated, a recurring virtual space for any staff to ask questions and 
check-in with colleagues. Office hours occurred each day between 9-10am and 3-4pm, Monday, 
March 16 through Friday, June 12. The staff involved in regular meetings, workshops, and office 
hours became resources for their school communities as the design of the collective gave staff 
the flexibility to put our work into practice. The team includes more than 40 educators with 
district representation across nearly all schools.  
 
Summer 2020 
Beginning August 12, members of the EdTech team will facilitate Somerville Public Schools’ first 
ever virtual EdTech Conference. Major themes include Building Community During Remote 
Learning and Creating Videos for Asynchronous Learning. We are partnering with Lesley 
University, Somerville Media Center, LearnLaunch, and MAPLE, a local education nonprofit and 
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consortium offering a helpful set of tools called the Building Block of Equitable Remote 
Learning. We hope to offer another round of sessions. 
 
School Year 2020-21 
The EdTech Team will undoubtedly be faced with a new set of challenges as we move into the 
new school year. We are focused on developing recommendations and hope to institutionalize 
the EdTech role.  
 
Developing an evolving library of “How To” guides, videos, and other resources for staff, 
students, and families translated into multiple languages will be a central focus moving forward. 
Creating a system of video creation and curation is paramount if we plan to provide an equitable 
experience for families across the district. A small team piloted this process in partnership with 
Somerville Media Center and developed videos for parents during the SPELL Summer program 
for English Language Learners. Using this pilot as a springboard, as well as leveraging high 
school students in media making classes like the Broadcasting Club, and exploring the idea of 
recruiting high school students for an emerging Technology Leaders (Tech Leaders) program 
will provide peers and staff opportunities to co-design workshops, co-run office hours, and 
develop “How-To” videos and other resources.  
 
Recruiting and working with stakeholders representing the Somerville Public Schools community 
is a top priority to ensure a variety of voices are heard and uplifted. Continued development and 
support of EdTech space will play a major role in ensuring a more equitable experience for 
students during remote learning.  
 

VI. Social Emotional Learning and Mental Health Supports  
The Covid-19 health emergency has resulted in an unprecedented shift in our learning models 
and has the potential to have lasting and profound impact on young people’s academic, social, 
and emotional lives as they enter back into established spaces for learning. Social Emotional 
Learning (SEL) will be critical to re-engaging and supporting students and adults, building strong 
relationships, and creating a foundation for academic learning. We see our role as co-creating 
equitable, adaptive, and supportive learning environments -- whether remote or in-person -- 
where all students and adults can feel safe and a sense of belonging, enhance their social and 
emotional competencies, and thrive.  
 
To support this work, Somerville Public Schools formed a SEL Task Force, led by the Director of 
Student Services and composed of school counselors, representative of all grade bands, as well 
as representation from the Somerville Department of Health and Human Services. In 
preparation for the upcoming school year, the team provided a series of recommendations to 
incorporate into daily instruction and school-wide practices.These recommendations were 
informed by CASEL and the DESE recommendations.  The district-wide SEL Task Force will be 
complemented by building level teams to support SEL at each school. 
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Increased SEL and Mental Health services are a central focus in supporting students, families, 
and staff with the transition back to school. Students can be referred for additional support by 
teachers or counselors, working through the school’s Student Support Team (SST) process. 
SSTs meet weekly to discuss students who have been referred and may be struggling or who 
are high-risk, as well as students whose level of engagement on the school’s engagement 
tracker may indicate cause for concern. The SST discusses possible student support 
interventions and works with the student’s parent/guardian to develop a plan for the appropriate 
intervention.  
 
In large part due to increased referrals for mental health supports during the Emergency 
Closure period, we nearly doubled our embedded counseling services during the emergency 
closure due to Covid-19 last Spring. Nearly 200 students are actively participating in 
telecounseling. Additionally, we have budgeted for our partners, which include Cambridge 
Health Alliance (CHA), Home for Little Wanderers (HFLW), and Riverside, to increase services 
further in the Fall. We recognize this is a challenging time and will provide comprehensive 
student mental health screenings and support throughout the year. School level counselors will 
continue to play a vital role in supporting students as they transition back to school remotely or 
in person. 
 
SPS developed an engagement tracker in the Spring of 2020. The tracker helps to identify 
students struggling with remote learning, includes home visits as needed and as deemed safe, 
and allows the placement of additional supports and services to facilitate engagement. The 
information gathered through these trackers helped direct our counseling and embedded 
therapy staff to the students and families who needed support throughout the summer. The use 
and refinement of the tracker will continue into the Fall as part of our Student Support Team 
essential data to inform tiered intervention referrals. 
 
504 Accommodations 
Students on a 504 accommodation plan will continue to be supported as noted in their 
accommodation plan, to the extent possible. Accommodation plans are reviewed annually to 
determine if any changes in supports being provided need to be made. Building based 
counselors will work with teachers and parents to review individual plans and accommodations 
at the start of the 2020-21 school year to determine the best way to provide support remotely. 
Parents will be notified of accommodations that cannot be reasonably met through a remote 
learning mode and our Student Support Office will work collaboratively with parents and local 
school counselors to problem solve.  
 
Professional Learning for SEL 
Professional learning opportunities have been offered during the summer and will continue 
throughout the school year supporting educators in incorporating SEL into regular instructional 
practices regardless of the learning model. These include an opportunity to focus on Covid-19 
specific learnings; for example Understanding Trauma and Trauma-Sensitive Schools in the 
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Midst of Covid-19 was offered by Riverside Trauma Center Staff during the summer to help 
prepare teachers to engage empathetically in conversation around the changes students are 
experiencing as a result of the pandemic. SPS is also offering learning opportunities around 
self-care to support teachers in actively supporting themselves. Our SEL curriculum Second 
Step will be supplemented by age appropriate lessons that will support students in processing 
emotions brought on by Covid-19 and other recent events.  
 
Focus on Students’ Social Emotional and Mental Health during COVID-19 
We recognize that the experiences of the past 6 months have had adverse effects on our 
students. Our administrators, support staff and teachers will use an equitable, empathetic, 
trauma informed lens when supporting students’ social emotional and mental health needs. The 
emphasis will be on incorporating social emotional learning as a core component of students’ 
learning experience regardless of the model, and using proactive restorative interventions to 
assist students through any social-emotional challenges they may be facing. In addition, we will 
be working with community partners including Community Schools, Somerville Parks and 
Recreation, Breakthrough Greater Boston, Citizen Schools and others to develop opportunities 
for students to come together in safe social distancing outside to support their social emotional 
needs. 
 
The Student Support Team (SST) structure in our schools plays a critical role in identifying and 
quickly addressing emerging social-emotional or mental health issues that students may be 
facing. A school’s SST includes school administrators, counselors, redirects, outsourced 
embedded clinicians, Special Education Department supervisors, Supervisors of Attendance, 
and representatives from the district’s Student Services team. The SST meets weekly for an 
hour to discuss students who have surfaced as in need of additional support. The team 
discusses each student and identifies possible interventions that could support the student in 
crisis. An action plan is developed for each student and one member of the team takes 
responsibility for ensuring that the steps identified in a students’ plan are implemented, including 
following up with the student’s teacher, parent, and/or service provider.  
 
The model for social and emotional learning in the district will continue to develop and evolve as 
we engage students and adults in the plan for fall learning. Additionally, models for receiving 
feedback on the effectiveness of the learning materials, provided experience, and 
implementation will help to shape future iterations of SEL instruction in the district. The SPS 
SEL Task Force will continue to meet throughout the school year to assess the impact of our 
efforts and to address current and emerging social emotional learning trends and priorities. 
School-based SEL teams will be formed to support teachers with Second Step and 
community-building, and to conduct mental health check-ins with students. In addition, school 
counselors are creating an online Counselor Corner SEL classroom as another way to provide 
support for students and teachers. 
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VII. Professional Learning 
Spring 2020 
In the Spring, we offered a variety of professional development (PD) opportunities around tools 
for distance learning - for example, Google classroom, zoom, class dojo, google meet, 
Schoology, FlipGrid, and seesaw to name a few. We also offered Accessibility and 
Accommodations for Remote Learning, a session looking at some of the most common 
accommodations and avenues for educators to provide these accommodations in the virtual 
setting. Educators were eager to participate in professional learning opportunities to prepare for 
engaging students in remote learning during this unique time. Just in the beginning weeks of 
offering our adjusted professional learnings (March 23 - April 17) we had 481 unique educators 
participate for a total of over 1600 hours of logged learning. Links to weekly PD offerings from 
March 20 through June 12 are available below. 
 
We also recognized that this was a stressful time and transition for staff as well as students. 
Therefore we offered sessions focused on personal wellness for staff which included ongoing 
sessions run by a licensed adjustment counselor, yoga, and building resilience and self-care 
from the city of Somerville.  
 
Adjusting how we deliver learning has broadened how we are thinking about professional 
development opportunities and will change our practices moving forward. In online platforms we 
were able to reach more educators in various roles, accommodate more learners at one time, 
and use time efficiently because there were no longer the constraints of space or travel time. In 
this time of continually changing conditions, we appreciate how important it will be for our 
professional learning model to be responsive and flexible to the changing conditions and needs 
of our educators. We have included below a detail of the PD offerings that took place during the 
Emergency Closure (Spring, 2020). 
 
Weekly Professional Development Offerings 

Week of March 20-27, 2020 
Week of March 30-April 3, 2020 
Week of April 6-10, 2020 
Week of April 13-17, 2020 
Week of April 27 – May 1, 2020 
Week of May 4 - May 8, 2020 
Week of May 11 - May 15, 2020 
Week of May 26 - May 29, 2020 
Week of June 1 - June 5, 2020 
Week of June 8 - June 12, 2020 
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Summer 2020 & Preparing for Fall 
Based on June survey data from staff on what was needed for their own professional and 
personal development, we designed our Summer professional development offerings with four 
primary areas in mind: Equity, SEL/Trauma, Remote Learning Best Practice, and Transition 
Back to School. While SPS has focused on equity as a district priority for the past several years, 
the murder of George Floyd and many other unarmed Black Americans, led us to increase our 
focus on equity this summer. Advancing equity and anti-racist practices will continue to be a 
prioritized focus of the upcoming school year. Our focus on Equity was heightened during the 
summer offerings. 
 
The area that staff expressed the greatest desire for support was maintaining student learning 
and engagement during remote learning. To address expressed needs we are offering Best 
Practices in Remote and Hybrid Learning, focusing on strategies to increase student 
engagement during times of remote learning and Universal Design for Learning strategies. This 
session takes place on August 11th and 13th, 88 educators have enrolled, and is run by 
seasoned educator leaders.  
 
Staff also highly noted they would like learning opportunities around Covid-19 policies and 
procedures, SEL and trauma informed instruction, and Anti-bias and Anti-racist practices. In 
light of these findings, summer offerings include Understanding Trauma and Trauma-Sensitive 
Schools in the Midst of COVID-19 offered by Riverside Trauma Center staff, and culture identity 
work.  
 
As part of the 12-day planning, professional development, and training window at the beginning 
of the school year, SPS will prioritize professional development in the following areas: (1) 
Equity; (2) Remote learning best practices for engagement with a focus on project-based 
learning, small group instruction, 1:1 instruction, and community building; (3) Technical and 
instructional support using online platforms such as Zoom, Google Classroom/Meet, and Dojo; 
(4) SEL practices for how to recognize and respond to student trauma and transition issues; (5) 
Teacher assessment and feedback to students and families including formative/ 
pre-assessments, common assessments, and grading/standards feedback; and (6) Family 
outreach structure, strategy, and plan.  
 
The detailed plan for the 12 days is forthcoming. Design and preparation is being led by the 
Director of Educator Development in partnership with educators and administrators across the 
district. The professional development and training will be implemented by a collaboration of 
SPS educators and partners.  
 
Fall 2020 
Somerville’s already robust delivery system for choice professional development (PD) will 
continue. The PD catalog, annually released at the start of the school year, will detail Fall 
opportunities led by Somerville staff as well as outside providers.The PD choice opportunities 
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will be captured predominantly under the umbrella of four focused areas: Equity, SEL/Trauma, 
Remote Learning Best Practice, and Transition.  
 
District, department, and school based learning will also continue during the 2020-21 school 
year. The professional development calendar is currently being developed and modified to meet 
the evolving needs of our educators. Updated schedules and offerings will be distributed before 
the beginning of the school year as is normal practice. Continued professional learning around 
safety procedures and school level protocols related to Covid-19 will continue throughout the 
school year as appropriate.  

VIII. Operations  
In consultation with Somerville’s Health and Human Services, Department of Public Works, 
Infrastructure and Asset Management Department, and the District Management Group, we are 
working on multiple environmental and safety measures to reduce exposure. Some of the safety 
measures SPS has established over the summer include the purchase of personal protective 
equipment, mandating masks for all PK-12 students, adult learners and staff, developing 
consistent hygiene protocols of hand washing and sanitizing, a minimum 6-foot social distancing 
requirement for all students and staff in school buildings and on school campuses, and 
identification of isolation rooms for school nurse use.  
 
Additionally, SPS is partnering with the City on the development of a surveillance testing system 
with contact tracing for students and staff, a full inspection of all school buildings’ ventilation and 
HVAC systems, and the identification of metrics needed relative to Covid-19 for a safe return to 
our school buildings. These last three efforts are ongoing and still in process. 

Preparing our Buildings 

Ventilation and HVAC systems 
There is a wide variance in ages of school buildings; the oldest, Somerville High School was 
built in 1895. This variance has made SPS especially attentive to assessing ventilation and 
filtration capacity in each of our buildings to ensure efficient and clean air exchange.  
 
SPS has partnered with the Somerville Department of Infrastructure and Asset Management 
and acquired the services of Fitzemeyer & Tocci Associates, an engineering firm specializing in 
ventilation in the healthcare industry, to assess the safety of each of our school and district 
buildings. In assessing, we are considering the percent of particles the current filtering system 
allows, level of humidity control, access to windows/outside air, and the number of touch points 
in an area. We have completed initial walkthroughs of each building and will make decisions on 
next steps based on the assessment report and risk analysis framework we will receive in the 
upcoming weeks. These results will be made public through School Committee meetings. The 
goal of the report is two-fold: to identify potential issues with the ventilation and filtration in each 
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building, and to make recommendations on how best to mitigate these issues and identify what 
the cost and timeline for each fix will be.  
 
Initial walkthroughs show areas of concern in some of the older buildings and in certain 
instructional spaces without adequate existing airflow. At the time of this report, all school 
buildings have been analyzed by a certified HVAC expert. The district is currently considering 
building enhancements to increase existing ventilation rates (outdoor air change rate) and 
enhance ventilation effectiveness from existing systems. In addition, the district is in the process 
of supplementing existing ventilation systems with portable air cleaners (with medical filtration 
systems to capture airborne microdroplets) where there are areas of known air stagnation not 
well ventilated by the existing system. Air cleaners will be maintained on a regular basis and 
filters will be upgraded, if necessary, and replaced quarterly. 
 
Protective dividers 
Each SPS school building is a different size and shape, and has differing amenities. Schools will 
be provided plexiglass countertop dividers for high traffic locations in their main office and other 
administrative spaces. Plexiglass is also being installed near the kitchens and in select Science 
labs. Additional countertop and mobile dividers can be requested as new needs are identified 
throughout the school year.  
 
School cleaning and disinfecting 
Although it is not the main way the virus spreads, it may be possible for an individual to get 
Covid-19 by touching an object that is contaminated and then touching their own mouth, nose or 
possibly eyes. To avoid the spread of Covid-19 through touching contaminated surfaces, 
maintaining frequent cleaning practices will be one more preventative measure in reducing the 
possibility of spread within school buildings.  
 
SPS, in partnership with the Somerville Department of Public Works (DPW) will engage in the 
following practices:  

● DPW will continue to follow CDC guidance practices in regards to cleaning and 
disinfecting facilities.  

● School custodians will use gloves and masks, supplemented by room ventilation, to keep 
themselves safe during all routine cleaning. 

● Whenever a new group of students is entering, classrooms will be fully wiped down with 
either diluted bleach or Quaternary ammonium and ethanol, based on CDC guidelines. 

● At least twice per day, school custodians will sanitize high touch areas in alignment with 
CDC guidelines. High touch areas include bathrooms, chairs, handles, stair rails, 
cafeteria tables, and shared spaces such as the nurse’s office and front office.  

● All school buildings will be cleaned and sanitized each night. 
● The city purchased electrostatic deep cleaning sanitizing spray cleaners for each 

building, and on the weekends and remote learning days (Wednesdays), DPW will 
conduct electrostatic sanitizing spray cleaning in all school classrooms and shared 
spaces. 
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● DPW will sanitize cafeterias and food distribution sites in addition to the routine cleaning 
performed by Food and Nutrition Services. 

● Hand sanitizer will be available in classrooms, entrances and exits to bathrooms, and in 
lunch rooms. 

● Sanitizing wipes will be provided in each classroom to wipe down desk and chair 
surfaces regularly. 

● Students will clean desks prior to using, and before and after eating. Disinfectants used 
before and after lunch will be appropriate for use with food surfaces.  

● Desks will be cleaned at the high school level if cohorts of students move between 
classrooms. Desks will be cleaned when the student first sits to use the surface and 
when the student leaves the classroom.  

 
Signage 
To enforce six feet of physical distancing, entrances and hallways will be marked to ensure 
students being dropped off or picked up do not cluster. School Principals have mapped out a 
plan for their buildings to stagger entrances and exits to minimize students and parents 
congregating in one area. Signs will be placed throughout school buildings to guide and remind 
of adherence to following proper health and safety protocols. Signs will include the use of 
pictures and be in multiple languages. Signs include signalling the wearing and proper use of 
masks, reminders and guidance on handwashing and sanitizing, clearly marked points for entry 
and exit, directional arrows in hallways and stairwells, and social distancing reminders such as 
prompts in areas where students form lines and reminders in mask breaks areas.  

Engaging in Health Conscious Practices 

Daily Health Assessment 
We each play a role in reducing the risk of Covid-19 entering our in-person learning spaces. 
Therefore, each day whenever in-person school is happening, prior to boarding the 
school bus or arriving at school, students and staff will be asked to complete a daily 
wellness checklist to assess their current health. Upon completing the checklist, if a staff 
member or a student is showing Covid-19 related symptoms, we ask that they not to 
come to work or school and to report their absence noting that it is due to Covid-19 related 
symptoms. They will need to contact their doctor for next steps relative to getting a Covid-19 test 
or waiting the appropriate time frame without symptoms before they can return. In each case, 
for students the report will be given to the school nurse and for staff to the building principal. 
 
CDC guidelines 
Below is an example of the CDC guidelines related to operating schools during Covid-19. Our 
District guidelines will be similar, and in some cases exceed CDC guidelines, to ensure that we 
are mitigating the potential risk within the context of our own community. [Considerations for 
Schools from the CDC] 

● Staff and students must perform a daily wellness check at home before arriving at 
school. Self-screening should include checking temperatures (temperature 100.0 F and 
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above is considered a fever) and checking for symptoms including cough, shortness of 
breath, gastrointestinal symptoms, abdominal pain, unexplained rash, loss of taste / 
smell, muscle aches, or any other symptoms that feel like a cold. Staff members with a 
temperature need to stay home for at least 72 hours after the fever is gone (without the 
use of fever-reducing medications). 

● Staff must actively monitor children throughout the day for symptoms of any kind, 
including fever, cough, shortness of breath, diarrhea, nausea, and vomiting, abdominal 
pain, and unexplained rash. Children who appear ill or are exhibiting signs of illness 
must be separated from the larger group and isolated until able to leave the facility. 

● School nurses will perform temperature checks as needed if a student or staff member is 
sick, and each school will have at least one dedicated isolation room. 

● Our guidelines for returning to our classrooms will likely involve a temperature check and 
Covid-19 test as part of the Virus Surveillance Testing Plan currently under development 
in partnership with the Somerville Board of Health and other community health agencies. 

 
The Environmental Health and Safety Committee, composed of health providers, parents, and 
school and city members, are currently drafting the health assessment tool and protocols. This 
information will be shared publicly with the SPS community by the end of August and will 
complement the CDC guidance.  
 
Masks/Face coverings 
Wearing face masks covering the nose and mouth, is a key practice in preventing the spread of 
Covid-19. All adults and students (Pre-K to 12th Grade) are required to wear masks while 
in school buildings or involved in outdoor activities on school campus, except during mask 
breaks, during meals, and for medical exemptions. Special accommodations will be made for 
students with sensory impairments and students or staff with medical conditions that might 
preclude them from safely wearing a face covering. We are supporting this practice in multiple 
ways: 

● All SPS staff will be required to wear face masks. The district will provide face masks 
to any staff who does not prefer to wear their own washable, fabric masks. Masks should 
be worn as soon as staff enter school property. 

● Adults and students are expected to wear and provide their own face masks. In the 
event that someone does not have a mask or proper face covering, one will be provided. 
SPS has acquired a supply of disposable masks to aid in this process. Masks will not be 
required when students are eating and drinking or napping or sleeping.  

● Signs instructing that masks are mandatory in school buildings will be displayed at all 
entrances. Signs reminding all to wear a mask will also be placed throughout our school 
buildings.  

● Signs guiding how to properly wear and remove masks will be displayed throughout our 
school buildings. We are in the process of making instructional videos to aid students in 
proper mask practices. For younger students, the use of mirrors and guided instruction 
to learn proper techniques will be available.  
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● Time for mask breaks will be scheduled throughout the school day. Designated spaces 
for mask breaks where students and staff can safely social distance a minimum of 6 feet, 
will be established for each school building and district site. Outdoors spaces will also be 
utilized for mask breaks.  

 
 
Handwashing and Hand Sanitizing 
Frequent handwashing and hand sanitizing is one of the key practices in preventing the spread 
of Covid-19 as handwashing with soap and water removes pathogens from the surface of the 
hands. We are supporting this practice in multiple ways: 

● During in-person learning, students and staff are asked to engage in frequent hand 
washing throughout the day and schedules will allow for time to engage in such 
practices.  

● When hand washing is not available, hand sanitizer (containing at least 60% ethanol or 
at least 70% isopropyl) will be used. Hand sanitizer will be available in every classroom 
and in common areas throughout the school buildings.  

● Signs guiding proper handwashing techniques will be displayed throughout our school 
buildings and we are in the process of making instructional videos to aid students in 
effective handwashing and hand sanitizing practices.  

 
Adults and children are required to cleanse their hands when the following criteria are met: 

● upon entry into and exit from school spaces 
● before entering or exiting a school bus 
● when coming into the school from outside activities 
● before and after eating and/or handling or preparing food 
● after sneezing, coughing, or nose blowing 
● before putting on or removing a face covering/mask 
● before touching one’s eyes or face 
● after using or assisting someone going to the bathroom and/or diapering 
● after touching or cleaning surfaces that may be contaminated 
● after using any shared equipment or classroom materials 
● after assisting children with handwashing 
● before and after administration of medication 
● before and after changes of gloves 
● after touching garbage 

 
Physical Distancing 
Physical distancing is critical in preventing the spread of Covid-19. Somerville Public Schools 
has chosen to adopt a minimum 6-foot social distancing requirement at all times in our school 
buildings and campuses, vs. the 3-foot minimum offered by DESE. We are supporting a 6-foot 
minimum social distancing practice in multiple ways: 
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● Classrooms are arranged to provide 6 feet of space between occupied desks while 
allowing for students and teachers to have safe passage. Non-essential items will be 
removed from classrooms to create additional space. 

● Students will be provided with assigned seats and additionally for younger cohorts in 
grades PK-2, students will have defined individual spaces in classrooms as appropriate. 
Activities (such as a coloring station or reading area) will be spread throughout the 
classroom and limited to a small number of students at a time. 

● Schedules will reflect staggered start and end times to limit the number of students, staff, 
and families during these times.  

● Each school building will have clear movement protocols to avoid crowding, maintain 
cohorts, and minimize person-to-person interactions. Stairwells and hallways will be 
clearly marked with directional arrows (for one-way movement pathways) and floor 
markers encouraging 6-foot distances will be displayed throughout school buildings. 
Instruction on procedures to guide movement in the buildings will be provided to staff 
and students to facilitate safe movement practices. Clear protocols for arrival and 
dismissal times, transitions between classes and spaces,and bathroom breaks are being 
developed for individual sites. Principals will work with their reopening committees to 
review these protocols and make appropriate adjustments as needed.  

● Students will be placed into two cohorts for the in-person component of the Phased 
Hybrid Learning Model. Standard classrooms will have roughly half the number of 
students in each cohort, with approximately 10-12 students per class. This reduces the 
number of individuals in a building during a given time and also reduces the amount of 
exposure between populations of students.  

 
Sharing Materials 
During in-person learning students will be limited in the sharing of materials. Students in PK-2 
will have individual bins to store their own set of materials (such as crayons, coloring pages, 
stickers, blocks) to be kept in the classroom. They will also have a dedicated set of outdoor play 
materials assigned by the classroom that can be used during recess. For students in grades 3 
and up, individual items such as books, art materials, and classroom supplies will also be 
provided. In the instance that materials are shared, students and staff will follow a clear protocol 
for handwashing or the use of hand sanitizer prior to and after object use.  
 
Students will keep their belongings separate from the belongings of others. Students will be 
provided individual containers or areas to store their belongings.  
 
Bathrooms 
The 6-foot social distancing protocol will be upheld in bathrooms. Each bathroom will be clearly 
marked with the number of students permitted at a time with a maximum of two students at a 
time (if the size allows for 6 feet of separation). To keep the social distance, certain stalls will be 
taped off and marked as not accessible. Signs will be posted in bathrooms to remind students to 
wash their hands after using the bathroom and to encourage proper handwashing techniques. 
As feasible, hand dryers will be replaced with disposable paper towels. Trash cans will be 
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placed near exits to allow students to use paper towels to open the door. Students will receive 
disposable passes to use the bathroom. Reusable passes will no longer be acceptable. Staff will 
be asked to keep a bathroom log to note dates and times of student bathroom use to be 
referred back to as needed. Building administrators will develop a plan to supervise bathrooms 
to ensure students follow guidelines with the correct number of students in the bathroom at a 
given time. 
 
Visitors 
It is important that we maintain low numbers of people in our school buildings to help mitigate 
the spread of Covid-19, therefore the number of visitors allowed into the building will be greatly 
limited. Adherence to safety guidelines will be strictly enforced, this includes the wearing of 
masks at all times for visitors on school grounds.  
 
We are in the process of modifying our visitor policy so that only staff and students enter the 
school buildings. Student drop-off and pick-up will take place outside in front of the school in a 
designated area for each school site. Visitor admittance will only be allowed for meetings that 
cannot take place virtually or if a parent/guardian needs to pick up a child that is sick. Please 
note that all staff, parents, and guardians are required to wear face masks while they are on 
school grounds (including in the school yard and parking lot). 
 
Visitors to the building will enter and exit through designated points and engage in a screening 
process to verify they do not have Covid-19 symptoms. Visitors may be limited to times when 
there are fewer staff and students in the buildings. All visitors will be logged, recording entry and 
exit time and areas of the building visited. When possible, meetings with visitors will occur 
outdoors or virtually.  
 
Flow of Traffic in School Buildings 
Controlling movement in school buildings will be important to bringing students and staff back 
into in-person learning. To facilitate the process of planning for movement in school buildings 
SPS formed a Reopening Student Movement Protocol Guide to provide support for 
school-based administrative teams in planning for safe movement in school buildings while 
adhering to social distancing requirements. The district acknowledges that school movement 
plans will differ between school settings, therefore the guide provides district alignment while 
allowing principals flexibility in crafting their own detailed and flexible plan for a safe and secure 
school environment. Allowing building based teams to develop movement plans specific to 
individual building designs and the school community’s needs. The guide details arrival & 
dismissal, hallways & stairwells, bathroom access, mask breaks, entry & exit points and 
classes/cohorts using school grounds.  
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Supporting Safe and Healthy Schools - Preparing for Illness 

School Nurses and Covid-19 protocols 
The Somerville Department of Public Health offers guidance regarding considerations, 
strategies, and rationale for making public health decisions. Their guidance provides school 
nurses and school staff with resources to implement effective prevention strategies.  
 
Working with school administrators, school nurses will continue to use Standard and 
Transmission-Based Precautions when caring for sick people. The district has identified 
isolation rooms at each school to separate anyone who exhibits Covid-like symptoms.  
 
Somerville nurses will contact all parents with students on health plans and determine if they 
need to be revised to help minimize infection. Examples include examining the care of students 
with respiratory illnesses and the administration of nebulizer treatments. And also the revision of 
medication schedules to minimize the number of students in the nurse’s office at one time.  
 
School nurses will also play a critical role in community education. They can provide parent 
education about the importance of monitoring symptoms and staying home while ill through 
classroom applications and other district messaging. Nurses can ask about access to 
thermometers and consider implementing temperature checks for households who do not have 
one. And school nurses can support existing school outreach systems to provide reminders to 
staff and families to check for symptoms of household members in the morning and evening.  
 
Medical Waiting Room/Isolation Room 
Students that present Covid-19 symptoms while at school will be separated into a medical 
waiting room. A medical waiting room located near an entrance/exit to the building will be 
designated at each school site and will be separate from the nurse’s office to prevent other 
students visiting the nurse from coming in contact with the student presenting Covid-19 
symptoms. Parents/caretakers will be notified and the student will remain in the medical waiting 
room where they will be monitored by a designated staff member until a parent/caretaker is able 
to pick them up. Staff monitoring the student and parents/guardians picking up the student will 
maintain a 6-foot distance and wear appropriate personal protective equipment. Students will 
not be allowed to ride the bus home.  
 
Administering Medication 
If a school nurse needs to administer medication to a student, such as an inhaler, the student 
should be separated from the group and brought to the Nurses Office. Nurses will be wearing 
their face mask and goggles or a face shield while administering medication. 

Food & Nutrition Services 

Food distribution will continue to remain a top priority. Food distribution sites housed at four 
SPS school locations were set up during the Spring and continue during the Summer. We are 
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currently providing an average of 3,000 breakfasts and lunches a week and will continue to 
support food security throughout the 2020-21 school year.  
 
We are in the process of developing a comprehensive plan to ensure all SPS students have 
access to food during any period of remote learning whether a student is participating in Full 
Remote or during remote learning days in the Phased Hybrid Learning Model. Breakfast and 
lunch will be provided during both in-person and remote instruction. During in-person instruction, 
breakfast and lunch will be served in the classrooms. Details on how meals will be distributed or 
made available when students are learning remotely are still being finalized and will be 
communicated to families before the end of August.   
  
Food Preparation 
Protocols are in place to prepare food safely. These protocols include: 

● Food safety training and review of current food safety plans for all staff and substitutes.  
● Modified kitchen workstations to adhere to established physical distancing protocols. 

Workstations face the same direction or are against the wall.  
● Adjustment of food preparation and service procedures to minimize shared items, 

maintain physical distance, and comply with health and safety regulations.  
● The use of SFSPac Germicidal Cleanser, a spray on-wipe off product that has been 

confirmed to kill the COVID-19 virus in all food preparation areas.  
● Staff working in cohort-based staggered schedules to reduce opportunities for 

transmission.  
● Established methods in place to ensure continuity of food service operations if a member 

of the food service team were to become sick.  
● Clear entrances for deliveries established and in areas to reduce crowding.  

 
In-Person Meals 
The department of Food and Nutrition Services surveyed each school and met with each 
principal to co-create a food service plan specific to the needs and physical layout of individual 
school buildings. Therefore slight differences in protocols will exist between buildings as 
needed.  
 
Breakfast and lunch will be served in classrooms. Meals provided by SPS Food and Nutrition 
Services will be individually wrapped and delivered in insulated travel bags. Reported student 
allergies will be noted and meals will be planned accordingly. Students and staff will remain in 
the classroom to eat or move to another designated safe space. Where students can eat is 
being planned for by building Principals and school reopening committees. Some school 
buildings have alcoves, large hallways, gyms, or other large open spaces where students can 
eat and still maintain the required minimum 6-foot distancing. Wherever and whenever possible 
(weather and space permitting), students may also go outside to eat.  
 
Students will clean desks before and after eating. Disinfectants used will be appropriate for use 
with food surfaces. Materials used to wipe down surfaces will be properly disposed of. Students 
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will properly wash or sanitize their hands before and after eating. Masks will be removed during 
meal times. While eating, staff and students will maintain a 6-foot distance. Lunch monitors will 
be available to assist. 
 
Food Waste 
After eating, staff and students will place all waste - food, disposable utensils, paper goods, etc - 
into identified containers for waste. The waste will be placed in a designated area outside of the 
classroom or other learning space for removal by custodial staff.  
 
Water fountains 
We currently do not have touchless water fountains in our school buildings, therefore water 
fountains will not be operational. Students are encouraged to bring their own reusable water 
bottles filled with water on days that they are learning on site. Bottled water will also be made 
available. We are exploring touchless options for high-touch areas including water fountains, in 
our school buildings. 

Preparing for the Future 

SARS-CoV-2 Testing 
The district’s back-to-school model involves a layered approach to student and staff safety 
including mandatory facial coverings, enhanced sanitation, reinforced hygiene, physical 
distancing, isolation rooms and environmental controls. These steps are necessary to provide a 
safe school reopening. However, now that these steps are being taken, we are working to 
implement an aggressive coordinated infrastructure for viral testing of school children and staff 
and their close contacts to identify those who are infected with SARS-CoV-2 with timely 
notification. SPS aims to provide all returning school staff access to routine testing with rapid 
results. Testing will also be made available to SPS students, based on specific criteria 
(symptoms, contacts or other concerns) or through pool testing once that has been decided. 
 
The city of Somerville and district leaders are working with university partners, the Broad 
Institute, and Massachusetts General Hospital as well as other entities  to secure access to 
sufficient polymerase chain reaction (PCR) tests. We are also exploring various testing 
strategies to provide a layered approach to mitigating viral spread, including rapid point-of-care 
antigen tests in order to  continue reopening schools safely. Following expert guidance and 
proper state and federal use authorizations, the city will integrate these tests into the 
district’s testing strategy.  
 
Community Monitoring and Contact Tracing 
Another important component of the district’s layered approach to student and staff safety is the 
development of a robust system of community monitoring and contact tracing. Under the 
guidance of Somerville’s Board of Health, the city of Somerville is developing a comprehensive 
virus surveillance testing plan for all students and staff that will facilitate a safe re-entry to 
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schools. Reflecting Somerville’s citywide approach, several key health parameters are being 
considered in the development of this testing plan, including but not limited to:  

● 14-day average positive case rates per 100,000  
● 14-day average of the percentage of daily positive cases  
● 14-day average number of daily positive cases 
● Testing and contact tracing capacity 
● Evolving science and research 
● Guidance of expert epidemiologists, virologists, and other health experts 

 
Other factors being considered in the development of an effective community monitoring and 
contact tracing plan are: establishing regular testing routines to ensure early identification of 
cases , developing regional partnerships to secure reliability and fast turnaround times on 
results, as well as establishing clear and consistent contact tracing protocols. Good progress is 
being made on the development of this critical component of the reopening plan. Further details 
will be forthcoming once the plan is finalized. 
 

IX. Additional Supports 
(edited for August 17 version - see Appendix A for a record of changes)  

Somerville Public Schools is actively planning and partnering with Community Schools, the 
Somerville Parks and Recreation Department, and additional community providers to offer 
outdoor and remote enrichment opportunities to various populations of our students. We are in 
the process of solidifying details and schedules and will share this information with the SPS 
community in the near future.  
 
Community Schools 
The Community Schools Program is one of the larger district-led afterschool programs that 
offers programming to students in grades pre-K through 6 during after school hours, school 
vacation weeks, and summer. During the emergency closure, Community Schools continued to 
make available out of school time activities by school in a virtual format and also offered a 
virtual April Vacation Program. Community Schools staff also assisted as needed with parent 
outreach, translation and interpretation, and emotional support since program coordinators have 
built strong relationships with families. Currently, Community Schools is offering a hybrid 
summer model to students in the community. The program is operating under local health and 
safety guidelines and following guidance from the Department of Early Education and Care 
(EEC) as well as from the CDC. Through their hybrid summer model, Community Schools is 
offering three days of in-person activities with current safety protocols in place, and two days of 
virtual activities. The program developed its own summer reopening plan for parents as well as 
a reopening plan for staff with mandatory health and safety virtual training.  
 
During all remote periods in the 2020-2021 school year, Community Schools will continue to 
offer activities virtually following a similar model, but will also be looking for different funding 
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sources to incorporate community organizations that offer more specialized instruction such as 
yoga, martial arts and parkour that we were not able to incorporate as much as we would have 
liked to during the emergency closure.  
 
During in-person periods of the Phased Hybrid Learning Model in the 2020-2021 school year, 
the Community Schools Program is prepared to offer programming following the district’s cohort 
model. Currently, the program is conducting a survey of what parents’ needs are for 
out-of-school time for the fall. Students would be divided in after school as they are divided 
during the instructional day and would resemble to an extent the summer model of the 
adult-to-child ratio, maintaining the same group with educators with no floating from group to 
group. Supplies will be individualized per student and larger equipment or outdoor structures will 
be cleaned in between each use. This information as well as other health and safety guidelines 
will be included in the reopening plan for the school year.  
 
Somerville Parks & Recreation 
Somerville Parks and Recreation will be offering programming and free play five days a week for 
preK-2 students and 2-3 days per week for students in higher grades to help support the social 
emotional needs of students during the remote learning phase by providing opportunities for 
students to stay connected with their peers through safe social interaction. Details on times and 
locations will be sent to families prior to the start of the school year. 
 
Other Community Partners 
We are working with existing and incoming school community partners including Citizen 
Schools, Breakthrough Greater Boston, enroot, The Calculus Project, and Becoming a Man 
(BAM) to identify the services they are able to provide to SPS students enrolled in their 
programs given the unique current context. To offer a menu of additional outdoor activities, we 
are also exploring options with other community partners who provide youth services. Additional 
information will be shared with families as new program opportunities are identified. 

 

X. Preparing for Continuity of Learning 
One of the most important considerations of our planning for reopening is to put structures in 
place that will ensure continuity of learning as the trajectory of the virus and, therefore, as health 
and safety conditions evolve. The Somerville Environmental Health and Safety Committee was 
formed to focus on health protocols related to Covid-19. The Committee is in the process of 
developing metrics and guidelines around responding to Covid-19 scenarios. 
 
The goal is to develop protocols and processes that support safe in-person learning and allow 
for a seamless transition between remote and in-person instruction as the need arises. On July 
17, the Department of Elementary and Secondary Education issued additional guidance 
specifically related to responding to Covid-19 scenarios in school, on the bus, or in community 
settings. Those guidelines are helping to inform the Environmental Health and Safety 
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Committee’s work. Additional guidance, protocols, and policy recommendations will be 
forthcoming as the Committee continues its work. Three subcommittees have been formed to 
focus on the following specific areas: 

● Daily Health Assessment Protocols & Practices 
● Community Monitoring Indicators - Assessing Levels of Capacity and Risk within schools 

and the surrounding community 
● Guiding Practices around the implementation of the DESE "Protocols for Responding to 

COVID-19 scenarios in school, on the bus, or in community settings"  
 
 

XI. Links and Resources 
 
Department of Elementary and Secondary Education Guidelines 
Initial Fall School Reopening Guidance - June 25, 2020  

Guidance on Fall 2020 Special Education Services - July 9, 2020 

Two-Step Process for District Fall Reopening Plans - July 15, 2020 

Protocols for Responding to COVID-19 Scenarios - July 17, 2020 

Fall Reopening Facilities and Operations Guide - July 22, 2020 

Fall Reopening Transportation Guidance - July 22, 2020 

Additional Staff Training Days this Fall - July 27, 2020  

Resources for English Learners 

 

Somerville City and District Resources 
SPS Back to School 2020: www.somerville.k12.ma.us/back-school-2020 

Food-related resources: www.somerville.k12.ma.us/food-resources 

Basic supports for families during Covid-19: www.somerville.k12.ma.us/relief-our-families  

Talking about racism: www.somerville.k12.ma.us/talking-about-racism  

Just for Fun online activities: www.somerville.k12.ma.us/justforfun  

Local Covid-19 information: www.somervillema.gov/covid19 

Somerville Cares Fund: www.somervillema.gov/SomervilleCares 

 
 
  

 SPS Reopening Plan - Approved by School Committee 08.17.20 | Updated 08.18.20      70 

https://drive.google.com/file/d/1Gz1d5vUKz_sjCNZCzogfVrWerAFDvSDU/view?usp=sharing
https://drive.google.com/file/d/1-kzCIucwT5k4c_ba7gksPcGTNWyfVVOY/view?usp=sharing
https://drive.google.com/file/d/19Xt1j7pHalh_g41XfCMvX-MhfptXR5Pf/view?usp=sharing
https://drive.google.com/file/d/12e2DXVMieOC75mpztHX9FcrmU2KboIYf/view?usp=sharing
https://drive.google.com/file/d/15kTuwRrJK7t8yDpVXO4ZD3Puc0t93Oec/view?usp=sharing
https://drive.google.com/file/d/10y42xIG_Ayd1oetWGbXOlP0WD9QmlDtT/view?usp=sharing
https://drive.google.com/file/d/1padsud9sm-X8HHFgcvfzXGvyiD7PocY7/view?usp=sharing
http://www.doe.mass.edu/covid19/ele/
http://www.somerville.k12.ma.us/back-school-2020
http://www.somerville.k12.ma.us/food-resources
http://www.somerville.k12.ma.us/relief-our-families
http://www.somerville.k12.ma.us/talking-about-racism
http://www.somerville.k12.ma.us/justforfun
http://www.somervillema.gov/covid19
http://www.somervillema.gov/SomervilleCares


 

XII. Updated 2020-2021 School-Year Calendar  
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Appendix A: Document Changes 
DOCUMENT CHANGE 
Original text from page 17 in August 12 draft. Changed/added text noted in purple deleted 
text marked by strike through (example of strike through text).  

Embedded changed text is located in the Phased Reopening section in the body of the 
document.  

Somerville High School and Next Wave/Full Circle Students 
Somerville High School and Next Wave/Full Circle students will begin the 2020-21 school year 
in the all remote learning mode. Assessments on the existing Somerville High School building 
and the Edgerly building, where Next Wave/Full Circle resides, are currently underway. As more 
information is received, appropriate plans will be developed to gradually transition students back 
into their classrooms as conditions allow.  
 
On August 12, staff and families were notified by the Mayor, Superintendent, and School 
Committee Chair of the decision for Somerville High School students to remain in the All 
Remote phase of our Phased Hybrid Learning Model until the opening of the new high school 
building. More information on the All Remote phase can be found in the Instructional section of 
this document under the Somerville High School Phased Hybrid Learning Model.  
 
Assessment on the Edgerly building is currently underway to determine whether the ventilation 
system, in areas outside of the CTE wing, can be adequately retrofitted. This includes the third 
floor where Next Wave/Full Circle resides. Decisions regarding Next Wave/Full Circle will be 
communicated once the assessment is complete. 
 
 

DOCUMENT CHANGE 
Original text from page 26 in August 12 draft. Changed/added text noted in purple. 

Embedded changed text is located in the Instructional section, under the subheading Full 
Remote Learning Model (LMS) in the body of the document. 

We are currently evaluating Edgenuity, Florida Virtual School (FLVS), and TECCA Connections 
Academy (Commonwealth Virtual School) as possible full remote delivery systems. The state 
announcement on the Learning Management Systems was made on August 4th, therefore we 
are still in the process of reviewing all systems. At the high school level, we will continue to use 
Edgenuity as that has been our system for several years. We will share with families which LMS 
at the pre-K to 8 we believe would offer the best alignment to SPS early next week. 
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Upon evaluation of the three full remote delivery systems suggested by the state on August 4th, 
SPS will offer two Learning Management Systems to families that opt for the Full Remote 
Learning Model (LMS).  
 
In grades K-8, students who engage in the Full Remote Learning Model (LMS) will have the 
option to enroll in Florida Virtual School (FLVS). FLVS provides interactive curriculum that 
includes core courses as well as subjects such as Art, P.E., Spanish, and Technology. 
Additionally, scaffolds and supports are built into the platform for language learners and 
students with special education needs. We suggest families further explore the design and 
options provided by FLVS in making their decision as to whether this model is the best fit for 
their student’s learning. Additional information can be found at the Florida Virtual School 
website. 
 
At the high school level, we will continue to use Edgenuity as it has been our system for several 
years. Edgenuity provides a full offering of core courses, which include AP, honors, dual credit, 
CTE, World Languages, and credit recovery. Scaffolds and supports are built into the platform 
for language learners and students with special education needs. Families can find more 
information on the Egenuity website as they decide if this option is the best fit for their student’s 
needs.  
 
Students in this enrolling in FLVS or Edgenuity model would still have the option of engaging in 
music and art classes offered by SPS educators and the option to as applicable to enroll in 
Somerville Parks and Recreation, Community Schools, and youth-based in-person programs to 
support connections through safe social interactions. Families have the option quarterly of 
switching between chosen learning models.  
 
 
DOCUMENT CHANGE 
Original text from page 27 in August 12 draft. Changed/added text noted in purple. 

Embedded changed text is located in the Instructional section, under the subheading Full 
Remote Learning Model (LMS) in the body of the document.  
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DOCUMENT CHANGE 
Original text from page 28 in August 12 draft. Changed/added text noted in purple. 

Embedded changed text is located in the Instructional section, under the subheading Phased 
Hybrid Learning Model in the body of the document.  

While evolving conditions may result in extended periods of remote learning, it is important to 
understand that remote learning in the Phased Hybrid Learning Model is an entirely different 
design than from the Full Remote Learning Model (LMS) described above. The Phased Hybrid 
Model is taught by SPS educators. and is a combination of synchronous and asynchronous 
learning. Remote learning in the Phased Hybrid Model is taught by SPS educators and is a 
combination of synchronous and asynchronous learning, regardless of whether students are in 
an all remote phase of the Hybrid Model or in a combination of in-person and remote learning. 
The Full Remote Learning Model (LMS) is led by a Learning Management System (LMS) and 
engages students in asynchronous learning designed by the LMS. SPS will offer two LMS 
options - Florida Virtual School (FLVS) for students in grades K-8 and Edgenuity for students in 
grades 9-12.  
 
 
DOCUMENT CHANGE 
Original text from page 32 in August 12 draft. Changed/added text noted in purple, 
deleted text marked by strike through (example of strike through text).  

Embedded changed text is located in the Instructional section, under the Somerville High 
School Phased Hybrid Learning Model subheading in the body of the document.  

Somerville High School Phased Hybrid Learning Model 
Adjusting the model of learning in a high school setting is a complex undertaking due to the 
variety of courses, services, and opportunities offered to students. In preparation for the 
2020-21 school year, more than fifty percent of the educators at Somerville High School have 
been collaborating throughout the summer to plan for adjusted learning and engagement. 
Structures to maintain collaboration between educators will continue into the Fall to encourage 
teamwork, creativity, and added teacher support. This includes expanding grade level support 
teams and professional learning communities to all grade levels to provide time for building 
additional student supports and mentorship. As with any changes to working conditions and 
schedules, these changes need to be negotiated with the appropriate unions. 
  
We recognize that high school teachers work with a large number of students. This means we 
will need to be creative in how we are forming space for community and relationship building. 
We also recognize that rigorous courses and rich learning experiences are an important and 
central part of the high school experience. We will adapt and be creative to ensure these 
experiences, although will look different, continue to be rich and valuable.  
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All Remote Learning 
On August 12, staff and families were notified by the Mayor, Superintendent, and School 
Committee Chair of the decision for Somerville High School students to remain in the All 
Remote phase of our Phased Hybrid Learning Model until the opening of the new high school 
building. 
 
From the correspondence: “After discussion on the preliminary evaluation from our consultant 
with our colleagues at Health and Human Services and the Department of Infrastructure and 
Asset Management, it is clear that it would not be possible to adequately retrofit the ventilation 
systems in the existing high school, portions of which date back to 1895, before the new high 
school is ready for occupancy. Similarly, the preliminary review also indicates that it will not be 
possible to adequately retrofit the portion of the Edgerly building currently being used to house 
our CTE programs. Therefore, we have reached the difficult decision that Somerville High 
School students will need to stay in the All Remote phase of our Phased Hybrid Learning Model 
until the new high school building opens. Barring any additional construction delays, the new 
high school is expected to be ready for occupancy in December and will have a fully modern 
ventilation system with enhanced air exchange that meets safety thresholds as well as more 
space for students to safely distance, both enabling a phased in-person return to SHS.”  
 
Somerville High School staff will continue preparations for the transition to the new building and 
a time when students have the option to be phased back into a combination of remote and 
in-person learning. Design for instruction that includes in-person learning can be found below in 
the section titled “Combination Remote and In-Person Learning.”  
 
SHS All Remote Learning 
SHS is proposing a cohort model, Red Cohort and Blue Cohort, for the All Remote Learning 
mode. Grades 9 and 12 will comprise the Red Cohort. Grades 10 and 11 will be the Blue 
Cohort. Organizing students into cohorts during remote learning allows for a smoother transition 
when the opportunity for a return to in-person learning arises.  
 
Students at SHS will engage in an alternating week schedule, “A week” and “B week.” Classes 
1, 2, and 3 will be taught during A week. Classes 4, 5, and 6 will be taught during B week. The 
alternating week schedule will allow students to manage fewer classes at a time.  
 
SHS students continue to have the option of enrolling in up to 7 classes. Class 7 will run during 
the first or last block of the schedule and will remain remote when instruction shifts to include 
in-person learning. Class 7 provides additional course options for students and increases the 
flexibility within the schedule. Students engage in class 7 for a shorter duration of time than 
classes 1 through 6, therefore class 7 may run everyday.  
 
Attendance will be taken in all classes. Students will engage with SHS’s established curriculum 
which includes Advanced Placement and CTE courses. Classes will be taught synchronously 
for four days a week, Monday, Tuesday, Thursday, and Friday. Synchronous (live) class time 
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may be used for a combination of direct instruction, group work, presentations, virtual field trips, 
small group instruction, and one-on-one conferences. Wednesdays are independent work days 
for students. Students may also meet with their mentor teachers, service providers and/or 
school counselors or Career and College Ready counselors. CTE and non-CTE students might 
participate in their school to work program. Students enrolled in class 7 may also have live class 
on Wednesdays.  
 
Sample schedules are included below.  As with any modifications to working conditions and 
schedules, shifts need to be negotiated with the appropriate unions prior to adoption. 
 

 
 

SHS staff is currently receiving training in remote instruction. Students should continue to 
expect a rich, engaging academic experience. Students will earn grades in all courses and will 
receive consistent feedback from their teachers on assignments. Students and families will have 
access to grades in Aspen.  

As needed, students and families will meet with their teachers during office hours and/or 
scheduled appointments with counselors. Grade level teams will meet weekly to monitor student 
progress and plan a variety of supports to help students. House teams and SST teams will also 
meet weekly to support students. House Deans have been added to the staff to help with 
student outreach and support. 

Staff will also receive training on integrating connection and community into daily lessons. 
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Pending negotiations with appropriate unions, every student will be assigned a teacher mentor 
who will regularly check with students. Students will also have the opportunity to participate in 
virtual clubs. 9th graders will participate in a virtual orientation to ease their transition and 
welcome them to the SHS community. 

Career and Technical Education (CTE) 
While we understand that Career and Technical Education will be a different experience in a 
remote setting, we are putting plans into place to continue to make it a rich and valuable 
experience. Plans include:  

● integrating multiple digital learning opportunities and platforms and in some cases, 
hands-on learning platforms to create a blended learning class experience. 

● incorporating engaging video lessons that resemble real world experiences and CTE 
shop lessons. 

● providing consistent feedback from shop instructors to parents and students on a 
bi-weekly basis to communicate progress and ensure that CTE requirements are 
completed. 

● providing reliable supports. 
○ CTE counselors will be available daily for all CTE students and faculty.  
○ Students will have access to all other regular support services.  
○ A CTE Coop Coordinator will support student placement in all co-ops and 

internships. 
Additionally, we are proud and excited to showcase the CTE programs. Throughout the week, a 
Social Media Coordinator will highlight each program on the CTE Facebook and Twitter page. 

Combination Remote and In-Person Learning  
SHS is proposing a cohort model comprising a Red Cohort and Blue Cohort. Cohorts may be 
further divided by house as needed. Students would rotate between a two day in-person and 
three day remote schedule. The Red Cohort is composed of grades 9 and 12. Students in the 
Red Cohort receive full-day in-person instruction on Monday and Tuesday and engage in 
remote learning Wednesday, Thursday, and Friday. The Blue Cohort consists of grades 10 and 
11. Students in the Blue Cohort would engage in full-day remote learning Monday, Tuesday, 
and Wednesday and receive full-day in-person instruction on Thursday and Friday. All students 
learn remotely on Wednesdays. 
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SHS is also proposing an alternating biweekly course schedule for in-person learning. During 
Week A, during in-person learning days, students attend courses 1, 2, and 3. During Week B, 
during in-person learning days, students focus on courses 4, 5, and 6. Students will also attend 
their remote class 7. This class is a flexible block of time and is scheduled based on staff and 
student needs. This schedule facilitates students focusing on fewer classes each week, allowing 
them to engage in depth with the coursework with their teachers and peers, and increase 
engagement and strengthen relationships within our learning community. On remote 
Wednesdays, students engage in a combination of courses, meet with their teacher mentor as 
needed, attend meetings with their service providers or school counselors, meet or attend 
workshops with the Career and College ready staff, and/or attend a school to work program 
(internship).  
 
Sample student schedules are included below. As with any modifications to working conditions 
and schedules, shifts need to be negotiated with the appropriate unions prior to adoption. 
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We are nearing the end of a 5-year building project to replace the high school. This necessitates 
the use of multiple offsite locations, including temporary classrooms to house students and our 
CTE program. As construction continues on the new building, we are growing excited to invite 
students into the new space with tentative plans to move into the new building in 
December/January. In the meantime we must assess the safety of the existing high school. SPS 
has partnered with the Somerville Department of Infrastructure and Asset Management and 
acquired the services of Fitzemeyer & Tocci Associates, an engineering firm specializing in 
ventilation in the healthcare industry, to assess the safety of our school buildings. We have 
completed the initial walkthrough of the existing high school and will make decisions on next 
steps based on the assessment report and risk analysis framework. Initial walkthroughs have 
shown areas of concern. We will not have final results for another several weeks. As we review 
the feasibility of upgrading the existing high school to meet safety requirements we must take 
into account the concurrent preparation of the new space to guide decision-making and the 
investment of resources. The findings will help to determine whether high school students return 
in all remote learning mode that transitions to the Phased Hybrid Learning Model (remote and 
in-person component) or remain in the all remote learning mode for the fall semester.  
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DOCUMENT CHANGE 
Added to original text found on page 45 in August 12 draft. Added text noted in purple. 

Embedded new text is located in the Instructional section, under the English Language 
Learners subheading in the body of the document.  

Unidos Dual Language Program 
We are committed to the Unidos Program vision and goals which means supporting our 
established program model while making adjustments to meet the dual language vision in a new 
learning setting. The Unidos mission is to provide students the opportunity to learn in both 
Spanish and English in a nurturing, supportive, multicultural environment that emphasizes high 
academic standards. UNIDOS is dedicated to educating bilingual, bi-literate thinking individuals 
with a profound respect for their culture and the culture of others. In Remote and Hybrid 
learning, the program model will remain intact with language allocated 70% Spanish and 30% 
English in grades Kindergarten and first grade and 50% Spanish and 50% English in grades two 
through eight.  

Because of the instructional model in the Unidos Program, dual language learners (English and 
Spanish) in grades K - 2 are included in our priority for in-person learning. In Unidos, English 
Learners at WIDA Levels 1 and 2 are developing English proficiency alongside ELs at higher 
WIDA Levels and English speaking peers. We prioritize in-person learning for language 
development across domains (Listening, Speaking, Reading, and Writing) that is dependent 
upon language modeling and interaction, we will take into consideration smaller student cohorts 
that include ELs and Spanish Language Learners at every level. 

During the spring of 2020, Unidos teachers, ESCS Principal, and District Administrators met in 
an Unidos Institute to review and affirm the Unidos mission and goals and further develop 
program alignment and dual language practices. This summer, a Team of Unidos Teachers 
continued to meet and work on Digital Dual Language Guidelines with an emphasis on 
structures (i.e. zoom rules in English and Spanish, color coding for language as visual cues, and 
planning for language pairing and vertical alignment) and instructional practices. We will 
continue to refine them with the support of the Unidos Program Specialist, ELE Program 
Specialist, ESCS Principal, and ELE Director. 
 
DOCUMENT CHANGE 
Addition to original text on page 63 in August 12 draft. Changed/added text noted in 
purple).  

Embedded changed text is located in the Additional Supports section in the body of the 
document.  
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Somerville Public Schools is actively planning and partnering with Community Schools, the 
Somerville Parks and Recreation Department, and additional community providers to offer 
outdoor and remote enrichment opportunities to various populations of our students. We are in 
the process of solidifying details and schedules and will share this information with the SPS 
community in the near future.  
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