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CITY OF SOMERVILLE, MASSACHUSETTS 

SCHOOL COMMITTEE 
 

     Monday, August 10, 2020 - Regular Meeting 
 

 

7:00 p.m. – GoToWebinar 
 
Members present: Ms. Krepchin, Dr. Ackman, Ms. Barish, Ms. Normand, Mr. Green, Ms. Pitone and Dr. Phillips and 

Mayor Curtatone.  

Members absent: Mr. McLaughlin. 
 

I. CALL TO ORDER 

Chair Normand was experiencing technically difficulty and so Vice Chair Ackman called the meeting to order at 7:01 

p.m. with a moment of silence followed by a salute to the flag of the United States of America 

Vice Chair Ackman asked the Superintendent to call the roll, results of which were as follows: PRESENT – 8 – Ms. 
Krepchin, Ms. Pitone, Ms. Barish, Mr. Green, Dr. Ackman, Ms. Normand, Dr. Phillips and Mayor Curtatone ABSENT – 1 
- Mr. McLaughlin 
 

II. PUBLIC COMMENT 
Vice Chair Ackman announced that the committee would be revering to standard practice for public comment and 10 

speakers would be allowed to comment with 2 minutes allotted for each. Those remaining would be invited to 
comment at the end of the meeting. 

 

Chair Normand rejoined the meeting at 7:04 and thanked everyone present for joining and announced that tonight 
the School Department would be presenting a Reopening Plan, showcasing two models. A discussion and vote of the 

Reopening Plan is scheduled to take place at a School Committee Regular Meeting, next Monday, August 17, 2020 at 
7:00 p.m. After the presentation tonight the committee will be taking up the revised calendar for the 2020-2021 

School Year. 

 
Chair Normand read the Public Comment guidelines and invited the six people who signed up to comment, to do so 

in the order called.  
 

Elizabeth Janiak, 43 Springfield Street (Comment submitted to be included in minutes, full comment attached 

below) 
A Public Health Researcher and Assistant Professor at Harvard Medical School commented that to promote the 

physical and mental health of children and families and the broader Somerville community, it is imperative that in 
person learning resumes as soon as possible for as many learners as possible. She added that some students are 

more adversely impacted by virtual instruction than others. Critically, this includes students in grades K through 
three. Ms. Janiak referenced a report by The National Academy of Sciences, Engineering and Medicine and A national 

panel of 12 independent experts, including public health scholars, academic experts on educational policy, and 

practicing elementary education leaders who conducted an exhaustive review of evidence weighing the risks against 
the benefits of resuming in person instruction. They found that elementary aged children may struggle with distance 

learning. This is the case, especially for children in grades K to three who are still developing the skills needed to 
regulate their own behaviors and emotions, maintain attention, and monitor their own learning. In addition, the long 

term consequences of being unable to make adequate progress through distance learning, may be more severe for 

students in grades K to three than for older students. She noted that because of the inconsistent and generally low 
quality of distance learning in the spring of 2020, rising third graders are starting well behind grade level due to the 

lack of learning from March through the end of their second grade year.  
Ms. Janiak reported that simultaneously, the risk of viral transmission by children in grades three and below is very 

low. She referenced a large new study of 60,000 contacts in South Korea which found that only 5% of children ages 
nine and less contract COVID-19 when someone in their own home is infected. Less than half of the overall rate of 

infection among household contacts. The risk of transmission in schools with proper social distancing enhanced 

hygiene and universal masking is surely incredibly low overall and particularly among children ages nine and 
younger. She closed off by asking that Somerville prioritize in person learning for students pre K through Grade three 

along with other vulnerable learners.  
 

Lianor Hillerstrom, 22 Cameron Avenue 

Ms. Hillerstrom has a rising first grader with Down Syndrome in the Inclusion Pilot Program at the West Somerville 
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Neighborhood School, she is also the Secretary of the CPAC. She shared that the CPAC facilitated a town hall last 

Thursday night with over 100 concerned parents and reported that many shared that remote learning did not work 
for their children with special needs. Families want to know how the district will accommodate the disruption of 

services and progress lost over the past five months. They want to know why their children won't have the in person 
teaching and therapies they so desperately need and are also wondering why it is not possible for in person services 

and therapies to occur outside.  

 
Beyond wanting to share these concerns, Ms. Hillersrom also addressed the District's plan to provide outdoor time 

for students during remote learning through Community Schools and the Somerville Recreation Department. She 
shared that she met with the Recreation Department a year and a half ago to discuss the possibility of her son 

attending summer camp before kindergarten and was told he would need a 1 to 1 aid, either provided by the district 
or by the family. Unfortunately, the district could not provide an aid for the Recreation Program and because 

Community Schools did not have the staff and resources to adequately support her son’s toilet training plan and his 

behavior plan, Ms. Hillerstrom had to pull him from the afterschool program at the WSNS. She wishes the district will 
come to an agreement with community schools and the Recreation Department to provide outdoor time for all 

students during remote learning.  
 

Sarah Campbell, 18A Charles Street 

The parent of a rising first grader, Ms. Campbell began by announcing her believe that teachers are essential 
workers. They are an essential part of children's lives, the community, and the social safety net. And while teachers 

did not foresee a future pandemic when they decided to become teachers, the same is true for many other essential 
workers including factory workers, truck drivers, and grocery store employees. Second, Ms. Campbell asked the 

District to consider a shorter quarantine separation distance and earlier return to classrooms for the younger 
students, English Language Learners and Special Education students. And lastly, like many families in the area, both 

Ms. Campbell and her husband work full-time and do not have family nearby. For them, the remote or hybrid options 

are difficult. Many of the accommodations related to Zoom School put more pressure on parents to take on roles, 
which they do not have the bandwidth or preparation to do. She commented that expecting parents to teach in ways 

which they do not know, will put a strain on that relationship with their children and therefore hinder their learning. 
She added that we must recognize that without in class instruction, there will be children in Somerville who will be 

left home alone. 

 
Rebecca Inzana 

Looks forward to the day when we can begin the Hybrid model for the most vulnerable students. She realizes there 
are many pieces and stakeholders involved, but would like the District to be ready when the time comes that 

students are able to return to school buildings. The district needs to make sure the plans for the return to schools 

are completed.  She is concerned that without a deadline for the back to school committees, the planning will be 
prolonged.  

 
Karina Johanson, ESCS Educator, Medford Resident 

Took this time to point out that many of the families at the East Somerville Community Schools do not speak English 
and ask if these meetings are being translated to Spanish as they are desperate for this information shared as well. 

 

III. REPORT OF SUPERINTENDENT 
A. School Reopening Update  

Chair Normand thanked the School Administration and Staff for working on the plan that is being presented today. 
She invited Superintendent Skipper and her team to begin the presentation. Superintendent Skipper introduced 

member of her Cabinet as well as School staff who were in attendance to present. Among those present were the 

following: Dr. Jeff Curley- Chief of Staff, Sarah Davila- ELE Director, Elizabeth Doncaster- Student Services Director, 
Susana Hernandez Morgan- Communications Director, Francis Gorski- Finance Director, Regina Bertholdo- Enrollment 

Center Director, Christine Trevisone- Director of Special Education, Lisa Kuh- Early Education Director, Rosanna 
Paribello- Community Schools Director, Karen woods- Director of Educator Development, Jessica Boston Davis- 

Director of Equity and Excellence, John Breslin- Director of Technology, Mariana MacDonald- HR Director, Lisa Cook- 
Director of Continuing Education, Kenya Avant- Data Specialist, Rebecca Grainger- Superintendent Fellow, Sebastian 

LaGambina- SHS Principal, Margaret Green- NW/FC Principal, Alicia Kersten- Social Studies Department Chair, Jodi 

Remington- ELA Department Chair, Doug Kress- Health and Human Services Director and Rich Raiche- Director of 
Infrastructure and Asset Management. 

 
Superintendent Skipper announced that School Districts were asked by the Department of Elementary and Secondary 

Education (DESE) to come up with 3 school reopening plans which consist of an In-person plan, a Remote plan and a 
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Hybrid plan. Tonight the Somerville school district will present 2 of these plans; the Remote and the Hybrid plan, as it 

was previously announced that Somerville would not be returning to an in-person model come September. Members 
of the School Team took turns presenting the slides of the Reopening Presentation, which is attached below. They 

discussed the following topics: 
 

 The planning process and guiding values, which include prioritizing the health and welfare of students, staff 

and families and a transparent and inclusive process. 

 The key factors considered; DESE guidelines, local health guidance, the ventilation and filtration of buildings 

and the need for adaptability. 
 The three requested plans by DESE; Full in-person, Full Remote or Hybrid. And the two choices offered to 

Somerville families, a Phased-in Hybrid model and a Full Remote Learning model.  

 The biggest difference between these two models, which is that with the Full Remote model students would 

remain in full remote learning even if conditions allowed for a partial return to in-person learning. The full 
Remote option is intended for families who would like to keep their children in full remote for the duration of 

the school year.  
 The type of instruction students will receive; For full remote students will receive asynchronous (independent) 

lessons, instructional videos, interactive lessons and activities, and engage in learning at their own pace with 

limited live teacher support. SPS is currently considering and evaluating Edgenuity, Florida Virtual School 

(FLVS), and TECCA Connections Academy (Commonwealth Virtual School) as possible full remote delivery 
systems. 

 Ongoing preparation for the Phased Hybrid model and school reopening, which includes purchasing PPE, 

building signage, planning for storage, District technology needs, developing health and safety protocols, 
classroom layouts, professional development and curriculum planning and collaboration.  

 The Phased Hybrid model which consists of 5 phases: 1a- Teacher and Building preparation, 1b- Pre-K to 12 

students all start out the year in remote learning engaging in synchronous and asynchronous learning, 2a&b 
– priority groups including Special Education Students and English learners will phase into 4 days of in-person 

learning excluding Wednesdays, 3a&b- grades Pre-k – 2 transition to the Hybrid Model separated into two 

groups, alternating two days a week of in-person learning with Wednesday remaining remote for all, and last 
phase 4- grades 3-8 begin the Hybrid Model, similar to the lower grades these students will rotate between 

two days in-person and three days remote. 
 Maintaining a focus on Equity; each school will have an Equity Specialist working with the school’s 

Instructional Leadership Team, the Director of Equity and Excellence and the school community to advance 

the anti-racism work and equity work in each school community. 

 Phased Hybrid Learning at Somerville High School and Next Wave Full Circle and sample schedules for those 

students. 
 Addressing and meeting the needs of Early Education students, Special Education students and English 

Language Learners.  

 Family engagement; SFLC quickly responded and added a full time school based liaisons to every school, and 

an Immigrant Service Unit will be created. 
 Meeting the social-emotional and mental health needs of students by increasing services, utilizing the 

embedded counseling services and developing an engagement tracker to help students stay connected and 

identifying emerging needs as well as supporting with students with 504 accommodation plans. 
 Preparing for a safe environment and a safe return for all by spacing desks and tables 6 feet apart, 

purchasing additional sinks and space dividers and assessing air quality and HVAC systems in each building 

and implementing enhanced daily cleaning. 

 Updating policies and procedures and establishing clear health and safety protocols and limiting building 

visitors. 
 Professional Development offered throughout the Spring and the Summer of 2020. 

 And lastly, District Finances and 3 COVID related grants awarded to Somerville; the CvRF Reopening Grant, 

the Remote Learning Technology Essentials Grant and the Elementary and Secondary Emergency Relief 

(ESSER Grant). These funds were used to purchase Chromebooks, PPE supplies furniture, counseling and 
other costs related to the reopening of schools. 

 

Once the presentation cane to a close Chair Normand opened the floor up for questions. 
 

Ms. Pitone first thanked staff for their incredible work. She then brought up the need of having to revisit IEP’s and 
asked about the capacity to meet this need. Ms. Trevisone explained that it is not necessarily rewriting IEP’s but more 

looking at how services will be provided slightly differently with the synchronous and asynchronous components. 
Similar to what happened in the Spring but creating a more consistent and collaborative process.  
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Mr. Green shared that he’s gotten feedback from parents who are concerned about their child staring at a screen for 
five to six hours a day and asked the superintendent to speak to the various ways students will be engaged. 

Superintendent Skipper explained that the synchronous learning will require some out of e box thinking, but it may 
entail class activities were student get to take time away from the screen or an assignment students are able to 

complete outside while exercising social distancing, or scheduling to meet students in the school tents at various 

times if allowed. Mr. Mazza added that there will be shortened blocks to allow student to meet with teachers and then 
to go explore and complete assigned work.  

 
Dr. Phillis asked about how the district is supporting families who she believes are not represented in this 

presentation, which are families of students who are not in Early education, Special Education or in ELL and who have 
to work outside of the home and can't afford to pay for supplemental care. 

 

Superintendent Skipper responded that for those students the district is looking at youth groups that we could 
potentially contract with, like Parkour or the YMCA, that could actually bring the students out in social distance. At the 

high school level, will also look at opportunities for internships, for the students to be able to work with younger 
students, which is a powerful model whenever possible. In general, the priority with the pre K to two is that they 

can't be alone and they really struggle with the remote learning, so to address them first is appropriate. 

 
A conversation ensued about the difference between synchronous and asynchronous learning.  

 
Dr. Ackman asked if there has been any guidance from the Department of Education regarding families who are living 

in different locations due to the current pandemic. But There hasn’t been any guidance yet. Chair Normand thanked 
Dr. Ackman for this question and announced that she would be asking the Rules subcommittee to create a policy to 

address this issue within enrollment. And Superintendent Skipper asked the committee to expedite this piece. 

 
Chair Normand then introduced the topic of the revised 2020-2021 School Calendar and asked the administration to 

speak to the changes. Mr. Mazza explained that there have been 10 additional days approved by DESE for planning 
and training for the return to school through Professional Development. Our district already had August 31st, and 

September 1st on the original calendar as PD days. We kept those as professional development days as we normally 

would, and added the 10 days immediately after. Therefore, the first day of school for grades 1 through 12 would be 
September 18th and the 25th would be our first day of school for pre-K and kindergarten students. The 10 days 

removed from the regular student schedule were evenly distributed among each quarter to ensure they would be 
similar in length. 

 

Mr. Green asked about half day Wednesday and how those would work during full remote learning, and 
Superintendent Skipper responded that Wednesdays would be asynchronous but they have been left on the calendar 

with the hopes of being able to return to in-person learning. 
 

Superintendent Skipper took this time to announce that Juneteenth is now a national holiday and although it falls on 
a Saturday, we are waiting for the city to adopt this holiday in order to add it to the calendar. 

 

MOTION: There was a motion by Mr. Green, seconded by Dr. Ackman to approve the revised 2020-2021 School 
Calendar.  

The motion was approved unanimously via roll call vote. 
 

IV. ITEMS FROM BOARD MEMBERS 

There were no items from board members.  

V. ADJOURNMENT 

Meeting was adjourned at 9:45 p.m. 
 

 
Related documents: 

Agenda 

School Reopening Presentation 

Revised 2020-2021 School Calendar  

 

 

           Submitted by: K. Santiago 
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CITY OF SOMERVILLE, 

MASSACHUSETTS SCHOOL 

COMMITTEE GoToWebinar 

REGULAR MEETING – August 10, 2020 – 7:00 

P.M.  

 

 
Pursuant to Governor Baker’s March 12, 2020 Order suspending certain provisions of the Open 
Meeting Law, G.L. C. 30A, s. 18, and the Governor’s March 15, 2020 Order imposing strict limitations 
on the number of people that may gather in one place, as well as Mayor Curtatone’s Declaration of 
Emergency, dated March 15, 2020, this meeting of the Somerville School Committee will be 
conducted via remote participation. We will post an audio recording, audio-video recording, 
transcript, or other comprehensive record of these proceedings as soon as possible after the meeting 
on the City of Somerville website and local cable access government channels (SCAT). 

 

Copy & paste the following link into your internet browser to preregister or on the date and 
time of this meeting to view it live: 
https://attendee.gotowebinar.com/register/8900891182748514571  

 

Somerville Public Schools - School Committee Goals 2019 - 
2022 

 

Through the following long-range goals, we commit to addressing deep-rooted systemic barriers that have prevented us 
from achieving our district vision of equity and excellence and ensuring that all students, regardless of race or ethnicity, 
have the supports and resources they need to achieve educational success in our district now and in the future. By 2022, 
we will …: 

 
…increase the percentage of support staff of color by 6 percentage points, teachers and counselors of color by 5 
percentage points, and administrators of color by 4 percentage points through evaluating and strengthening all elements 
of our human capital system. 

 
… 1) conduct a district enrollment study to understand the prospective future population of the district and 2) craft a vision for 
school assignment and programming aligned with the district’s equity policy. 

 
… design, evaluate, and partially or fully implement student-based budgeting to ensure that every student has equitable 
access to rich learning opportunities that help them thrive. 

 
… design a robust system of aligned developmental academic and social-emotional benchmarks which will be used to 
inform practices, policies, and resource allocation. 

 

ORDER OF BUSINESS 
 

I. CALL TO ORDER 

Call to order with a moment of silence and a salute to the flag of the United States of America. 

II. PUBLIC COMMENT 

III. REPORT OF 

SUPERINTENDENT A.  
School Reopening Update 

 

IV. ITEMS FROM BOARD MEMBERS 

V. ADJOURNMENT 

 

https://attendee.gotowebinar.com/register/8900891182748514571
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Comments Submitted to be included in these minutes. 

 

Testimony of Elizabeth Janiak, ScD  
Somerville School Committee  
August 10, 2020  
  
I’m Professor Liz Janiak, a public health researcher at Harvard Medical School. I live at 43 Springfield St.  
  
To promote the physical and mental health of children, families, and the broader Somerville community, it is 
imperative that in-person learning resumes as soon as possible for as many learners as possible. However, we all 
know that some students are more adversely impacted by virtual instruction than others. Critically, this includes 
students grades K-3—not K-2, but K-3.  
  
The National Academies of Sciences, Engineering, and Medicine recently issued a report, Reopening K-12 Schools 
During the COVID-19 Pandemic: Prioritizing Health, Equity, and Communities. A national panel of 12 independent 
experts including public health scholars, academic experts on educational policy, and practicing elementary 
education leaders  
conducted an exhaustive review of evidence weighing the risks against the benefits of resuming  
in-person instruction. As this expert panel observes:   
  
“Children and youth of all ages benefit from in-person learning both academically and emotionally. …The 
consequences of long-term distance learning are likely to differ depending on the age of students…Elementary-
aged children may struggle with distance learning…This is the case especially for children in grades K-3, who are still 
developing the skills needed to regulate their own behaviors and emotions, maintain attention, and monitor their 
own learning. …In addition, the long-term consequences of being unable to make adequate progress through 
distance learning may be more severe for students in grades K-3 than for older students. Research has 
demonstrated long-term, negative consequences for children who are not reading at grade level by third grade.” 
Reopening K-12 Schools During the COVID-19 Pandemic: Prioritizing Health, Equity, and Communities, page 331  
 
Of note, because of the inconsistent and generally low quality of virtual instruction in the spring of 2020, our rising 
third graders are starting well behind grade level due to the lack of learning from March through the end of their 
second grade year—a full third of second grade missed.  
  
Simultaneously, the risk of viral transmission by children in grades 3 and below is very low. You have heard this data 
point before. A large new tracing study of 60,000 contacts in South Korea again found that children ages 9 and 
younger rarely spread the virus even to people in their own homes during a nationwide shutdown that kept families 
indoors together 24 hours a day.2 These findings echo earlier studies that likewise found young children almost 
never transmit the  
COVID-19 virus to other children or to adults.3 It is critical to understand that while measures  
such as enhanced ventilation may constitute a common sense safety measure during the pandemic, children age 9 
and younger appear to almost never transmit COVID-19 to other children or to adults even inside their own homes 
with no precautionary measures in place.2,3  The risk of transmission by young children in schools with proper 
social distancing, enhanced hygiene, and universal masking is surely low overall, and particularly among children 
ages 9 and younger. 
 
Somerville must prioritize in-person learning for students PK-3 along with other vulnerable learners. Third grade 
students both need in-person instruction urgently and pose less than minimal risk as vectors of the novel 
coronavirus that causes COVID-19 disease. Since neither their needs nor the risks they pose differ from second 
grade students, it is not ethical to deny third graders priority access to in-person instruction. 
 
 
 
Professor Janiak’s Bio and Contact Information 
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Elizabeth Janiak, ScD, is an Assistant Professor at Brigham and Women's Hospital and Harvard Medical School, and 
an Instructor at the Harvard T.H. Chan School of Public Health. She studies disparities in access to and quality of 
reproductive health care, with a focus on inequities according to race, gender, age, and disability. Professor Janiak 
earned a doctorate in Social and Behavioral Sciences from the Harvard T.H. Chan School of Public Health and 
completed her postdoctoral training at Harvard Medical School. Her son was an Argenziano second grader in the 
2019-2020 school year. 
 
Cell: 617-835-2731 
Email: efj955@mail.harvard.edu 
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