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Spring 2021:
The Modular Classrooms
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SHS Campus
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• Able to keep Brown School students 
together

• Designated building entrance and egress 
to help with student traffic flow

• Sanitizer stations set up throughout 
building

• Comfortable classrooms equipped with 
Smartboards

• Breakfast and Lunch delivered to 
classrooms

• Access to common spaces at new SHS
• Nurse on site
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Life in the Mods



5



6



A Safe and Supportive Learning 
Environment

Safety

• Monitored drop-off / pickup
• Recess will take place indoors at new High School building
• Covid testing

Transportation

Afterschool Programming

Breakfast & Lunch 
● Shelf stable breakfast and lunch delivered to classrooms
● Meals delivered in insulated bags, following health and safety 

guidelines 
● Accommodations for nut-free space or other allergy considerations

Access to Arts & Music
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An in-person day of learning 
in the life of our students
Greeted each morning as students are dropped off.

Escorted from caregivers safely to class.

Breakfast and morning meeting daily.

Robust social emotional learning experiences.

Robust academic learning experience. 

Opportunities for play indoors and at SHS.

Escorted by school personnel to designated caregiver at the close of school or 
afterschool program.

Afterschool programming available. Location being determined. 
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The 2021-22 School Year
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Somerville Covid-19 Response

https://public.tableau.com/profile/cityofsomerville#!/vizhome/SomervilleCOVID-19Dashboard_v8/Dashboard3?publish=yes 11

• Ready schools for in-person 

learning during full-pandemic 

conditions

• Ventilation

• Filtration

• All City buildings, Brown 

School closed

• Inadequate ventilation



Readiness for Fall 2021
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• Pandemic conditions and requirements are 

changing

• Goal is to bring Brown back online in the fall 

consistent with City building openings

• Possible mitigation work for return to building

• Portable air filtration units

• Look at portable air exchange units

• Other technologies that may help support

• Short-term plans for building and outdoor space

• Use of tents and outdoor spaces



Beyond Next Year
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Background: Municipal and 
School Buildings
Context for Brown School repairs and renovations
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City-owned buildings
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Building system asset inventory 
& condition assessment
First step for asset management / capital planning / 
work order management system
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Inventory and evaluation complete
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Detailed data on every building
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Facility health
• Measure of 
severity of code 
and condition 
needs

• 1.0 perfect
• 0.1 complete 

replacement needed
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Backlog
• Estimate of costs to 
address high-priority 
needs

• $30M backlog of needed 
repairs/updates

• Total liability $175M
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Building master plan
Goal to improve functionality of spaces
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Departmental Relocation Strategy & 
Implementation Plan 

• Master Plan Working Group – Aug 2017 thru Jan 2019
• Evaluated city & school departmental office space needs 
(education, public safety, library & DPW vehicles excluded) 

• Included 13 city-owned buildings 
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Key findings
• Most departments’ program spaces do not function well
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• Spaces 10- to 20-percent too 
small

• Inefficient layout & 
substandard office design

• Non-adjacent companion 
departments 

• Insufficient conference room 
space for large meetings

• Lack of small meeting space 
for private discussions



Relocation strategy
• Major renovations

• City Hall
• 1895
• Edgerly

• Vacate
• Recreation Building
• Annex
• Cummings
• TAB
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Benefits
• Better communication and synergy 
between departments

• Better experience for constituents  
• Optimized space for services, meetings, 
and private constituent conferences

• Rededication of vacated space to other 
use or sale of properties

• Avoidance of deferred maintenance, 
code updates & ADA compliance costs
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Plan demonstrated those 
goals are achievable
What are the next steps to make this reality?
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What has been done to date?
• Presented to joint Board of Aldermen / School Committee 
30 Jan 2019

• Submitted funding request for OPM & Design services 
Mar 2019 

• City Council approved funding Oct 2019
• Assembled technical team

• Owner’s Project Manager (OPM) – PMA Consultants
• Designer – Beyer Blinder Belle (BBB)
• City PM – Melissa Woods
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Move from concept to implementation
✔ Concept proven, 1895 key to achieving goals of relocation
❑ Preliminary & schematic design

o Confirm department locations & floor layouts
o Refine cost estimates including historic preservation, abatement & NetZero 
o Determine uses for vacated buildings
o Evaluate sequencing options for efficiency and affordability
o Establish baseline for “no build” scenario

o 1895 make safe, Central Hill Campus ADA compliance
o Building code updates, deferred maintenance & ADA compliance

❖ Final design & bidding
❖ Construction & relocations
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Preliminary schedule

30

2021 2022 2023 2024 2025
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Space program & 
alternatives       

Existing conditions 
evaluation       

Schematic design & costs     

Schedule & finance evaluation   

Funding request  

Final design phase I buildings              

Funding request  

Construction phase I buildings                              



What this means for the 
Brown School long term
Why are you telling us all of this?
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Conclusions for the Brown
• $2.6M in code compliance and maintenance identified by 
2017/2018 non-destructive investigations, exclusive of 
Covid-19 ventilation upgrades or new spaces

• In a non-Covid-19 world, that work will be done annually with the 
other $30M

• More extensive renovation/addition concept is being 
developed as part of Building Master Plan

• Will evaluate in context with other citywide Capital Investment Plan 
needs and considering the City’s long-term financial capacity
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Q & A
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