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2016-2018 School Committee Goals
1.

Increase achievement and access for all students. Reduce all performance gaps by half.
 Reduce/eliminate gaps in college admittance and persistence
 Increase Advanced Placement/Honors access
 Reach an SGP of 60 in the aggregate and for subgroups: Special Education, ELL, Black
 Increase graduation rate

2.

Develop and implement a comprehensive PreK-12 social-emotional learning framework
that provides students with the skills they need for social and academic success.
 Student Initiated (self) referrals for counseling
 Second Step consistency
 Decrease dropout rate
 Progress measure students receiving intensive social/emotions service
 Decrease suspension rates, increase attendance rates

3.

Increase engagement with the community to reflect the community in which we live.
 Increase diversity of parent participation in decision-making processes at school and
district levels (participation on committees and their roles)
 Strategic plan to increase opportunities for parent/family engagement and leadership
 Parent guardian attendance at teacher conferences and ongoing communication,
including use of technology-based tools

4.

Continue to develop and implement innovative ways of measuring student academic
performance and school quality such as formative assessment, performance-based tasks,
and whole quality indicators.
 Creation of a cohesive targeted use of blended learning to address gaps and promote
academic enrichment and performance-based tasks using best practice and online
learning
 Further development and implementation of broad-based whole school quality
instrument

5.

Develop a comprehensive plan for Universal Kindergarten Readiness that supports
intellectual, physical, and social/emotional growth from birth to Pre-K.
 Early intervention services and outreach (number of referrals and subsequent number
of children served, timeliness of referrals, parents feel like can get more info and
services if they need it)
 Increase in percent of outside providers/partners calibrating with SPS
standards/program
 Data tracking for birth-3 and playgroup participation
 Successful implementation of online registration

6.

Develop and implement a strategy to recruit, develop, and retain a diverse and talented
staff.
 Trends in HR entry data relating to licensure, experience, race, ethnicity, language
 Data on retention and from exit surveys
 Staff climate surveys
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About Dr. Albert F. Argenziano School
Mission
The Albert F. Argenziano School at Lincoln Park is driven by the mission of supporting and fostering an
educational and communal environment that results in the development of students who are literate in all
subject areas, experienced in current technologies, and who think critically, behave ethically, lead healthy
lives, and assume the responsibilities of citizenship in a multicultural and multiracial society.

School Goals
Student Wellness Goals
Student Academic Goals

School Information
Additional Data
2015-2016

Non-Academic

2013-2014

2014-2015

Attendance

96.2%

96.0%

96.2%

0%

0%

0%

% Out of School Suspensions

1.6%

0%

0%

Stability Rate

90.2%

93.9%

92.4%

66

69

69

Grade 3 ELA % Proficient

37%

37%

46%

Grade 8 Math % Proficient

47%

45%

57%

44.4%

50.3%

48.4%

36.5

65

58

% In School Suspensions

Academic
PPI

ELL % Making Progress
Grade 5 Math Growth Percentile
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Students

Category

2015-2016

2016-2017

581

564

Students with Disabilities

13.9%

14.9%

First Language not English

52%

50.2%

Limited English Proficiency

28.6%

26.2%

Economically Disadvantaged

33.2%

32.6%

2015-2016
43%

2016-2017
39.4%

Non-Hispanic/Latino

57%

60.6%

DESE Race Categories
White

2015-2016
74.2%

2016-2017
73.6%

Black/African American

11.5%

12.3%

Asian

11.6%

10.1%

American Indian

0%

0%

Native Hawaiian

0%

0.2%

2 or more races

2.9%

3.7%

Total Enrollment

Ethnicity
Hispanic or Latino

NOTE: Students in the racial categories above may also be Hispanic or Latino.
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Staff

Staff Licenses/Endorsements
Total # of Teachers
% of Teachers Licensed in Teaching Assignment
Total # of Classes in Core Academic Areas
% of Core Classes Taught by Highly Qualified Teachers
Student/Teacher Ratio

Staffing Demographic Data

2016-2017
44
100%
207
100%
12.7 to 1

2015-2016

2016-2017

African American

3.4%

4.6%

Asian

1.7%

1.5%

Hispanic

8.4%

10.7%

White

85.7%

81.7%

Native American

0%

0%

Native Hawaiian, Pacific Islander

0%

0%

Multi-Race, Non-Hispanic

0.8%

1.5%

Males

11.8%

12.4%

88%

87.6%

Females
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Academic Focus for the 2016-2018 School Years
Effectively Supporting High Needs Students
Our high needs students in grades 3 through 8 for the school year 2015-2016, represented 57% of all
students who tested. Overall, the composite performance index (CPI) among high needs students has been
historically lower than that of all students. According to the DESE, the high needs group is an unduplicated
count of all students in a school belonging to at least one of the following individual subgroups: students
with disabilities, ELL and Former ELL students, and economically disadvantaged students.
The inclusion of the high needs group in accountability determinations holds more schools accountable for
the performance of students in historically disadvantaged groups. Our accountability data shows significant
CPI gaps between high needs and all students. This data also shows that no sub-group that comprises the
high needs category achieved the state target in 2016 for CPI in English Language Arts or Mathematics on
the MCAS. A significant number of the high needs students are part of more than one of the subgroups (for
example, SPED as well as ELL). Because slightly more than half of our students who tested belong to this
group and progress has not been made to closing the achievement gap, this is our academic focus.

Data Story
Table 1: Progress and Performance Index, 2012 -2016
2012

2013

2014

2015

2016

High Needs

51

63

58

55

61

All Students

54

68

66

69

69

The Progress and Performance Index (PPI) combines information about narrowing proficiency gaps and growth
over the most recent four-year period into a single number between 0 and 100. For a school to be considered to
be making progress toward narrowing proficiency gaps, the cumulative PPI for both the "all students" group and
high needs students must be 75 or higher. At Argenziano, the PPI for high needs students has historically been
lower than that of “all students” and has yet to reach 75. This gap has been persistent, growing to 14 PPI points
in 2015. This suggests that Argenziano is not effectively closing the gap between is high needs students and the
rest of the school population.
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Chart 1: 2016 MCAS Subgroups Progress and Performance Index (PPI)

As the chart above shows, the PPI for the subgroups that make up the high needs group—ELL and Former ELL
and Students with Disabilities—has not reached 75 and remains lower than other school groups.

Chart 2: Percentage of Argenziano Student Population in High Needs Subgroups

It is worth noting that according to the Venn diagram above, close to half (48%) of all Argenziano students meet
two or more of the criteria that must be met in order to be considered high needs. Not shown above is the fact
that of all special education students who attend Argenziano, 42% of them also require support in acquiring
proficiency in English.
Over the past 5 years, gaps for English Language Learners and special education students have not closed.
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Chart 3: Performance and Growth for Special Education Students, 2013 – 2016

Student Growth

Performance

There has been low growth for Special Education students over the past four years and a decline in overall MCAS
performance over the same time period.
Table 2: Dually Identified Students (SPED and ELL) are the Most Concerning Population

Table 2 shows the performance (CPI) of students with disabilities at Argenziano, both for those students who are
leaning English and those who are fluent in English. This table shows that students who received both special
education and services in English language acquisition have the lowest MCAS performance scores of all the
groups.
Chart 4: Argenziano Dually Identified Students (SPED and ELL) Below District Average
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In fact, Argenziano’s dually identified (special education and English Language Learner) population tends to
perform below the district average for this group.

Additional Information
In order to determine next steps for improving the performance of our dually identified students and supporting
them to achieve to their fullest potential, the school will convene a working group tasked with investigating the
systems and structures in place that support this population of students. This working group will develop a
strategy that will allow them to better understand the experience of a dually identified student at Argenziano so
that we are able to implement strategies that are strategic, appropriate, and grounded in our findings.
By focusing on dually identified students, we will seek to 1) assess our service delivery model to ensure that
services (ESL/SPED) for high needs populations are coherent and coordinated and 2) identify and implement
best practices to ensure that our most vulnerable students receive the necessary support to be successful, and
also benefit all students.

Next Steps and Theory of Action
Our theory of action will be developed once we have gathered additional information as specified in the
paragraph above.
Next Steps
The next steps in the table below refer to the need to collect additional information will inform our strategy for
the upcoming school year.
Action
PD on differentiation
Shadow 3-5 dually identified students for the day to
see how their services are delivered and how it
impacts their day
Panel composed of service providers and
mainstream teacher to find out more about
delivery of services
Action plan to improve coordination of services
using above sources

Who is Responsible
All staff
Admin or ILT

Admins or ILT members
asking questions to learn
more
Admins, ILT and SIC members

When
November 2016
- June 2018
April - May 2017

Prior to
June 15, 2017
Prior to
June 30, 2017

Goal(s) for September 2016 – September 2018
Goals will be established once additional information is gathered on contributions to the relatively low
performance of dually identified students.
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Student Wellness Focus for the 2016-2018 School Years
Improved Sense of School Community
Our school community is composed of students from more than 40 different countries: Brazil, Nepal,
Haiti, Egypt, India, El Salvador, Guatemala among many others. Many speak a different language at
home. Many of our students arrive at our school as newcomers to the United States. Given the structure
of our district’s Sheltered English Immersion Program, and space limitations throughout the district,
these group of students remain in our building until the end of the 4th grade. If a student arrives to our
school in the middle of 3rd grade, that student would only be in our school for a year and a half and later
be assigned to their neighbor school or to continue in the SEI-1 program at another school. This factor
can potentially be affecting our students’ sense of belonging. It can also be affecting our parents and
their involvement with the school. These parents might tend to stay away since their child will be
transfer to another school later on. The bottom line: the transitions inherent in our school need to be met
with increased efforts in building community within the school.
After completing the root cause analysis, we have found that student’s sense of accomplishment,
belonging, and leadership are areas in need of improvement. This analysis included looking at surveys
of the same cohort of students from years before. We found a trend in the data when comparing three
different years of the same set of data. This is represented by the graphs below.
Our students experience multiculturalism in action every day therefore, addressing the challenges
presented by the data in the areas of sense of belonging, accomplishment and leadership will have a
positive impact in our students that will last a lifetime.

Supporting Data/Evidence

Based on Winter 2016 My Voice Survey Results for Grades 3rd-5th and 6th-8th
● Students respect each other
Average: 50.5% (55%: 3rd-5th; 46%:6th-8th)
● I feel important in my classroom/I am a valued member of my school community school
Average: 48.1% (53.8%: 3rd-5th; 42.4%:6th-8th)
● I see myself as a leader:
Average: 46.5% (36.9%:3rd-5th; 56%:6th-8th)
● Students are kind to me: (52.3%: 3rd-5th)
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Trends based on My Voice Survey data available from: Winter 2016, Fall 2013 & Fall 2012
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Theory of Action
If we engage students in the actions described below, then they will be more likely to show growth in the
target areas. The action items below are designed to target the areas of need starting from the small
classroom setting and moving toward class to class, grade level, and team interactions, to the larger school
setting. By using consistent language and messaging across all initiatives, we believe that our improvement
will be more likely to be consistent and enduring. These actions leverage the strong teaming that we have
at different grade levels and increases the positive interactions of students across grade levels including
higher to lower grades, students to staff and students to administration. Given our culture and school
population which includes students from a wide range of countries, socio-economic backgrounds,
education levels, these action items attempt to create opportunities for our students to interact with one
another in positive ways.
Next Steps
Action
Consistently implement Second Step. Share those
values schoolwide (cafeteria, PA
system/announcements/assemblies)
Organize student government/leadership
opportunities for students within grades below
middle school
Organize formal interactions between student
government and administration/School
Improvement Council
Implement whole-school assemblies and
activities and other structures that bring grade
levels together

Goal(s) for September 2016 – September 2018
Goals will be created once additional data is collected.

Who is Responsible

When
2 lesson per month from
Sept- March (14 total)
Group created in early
June 2017. Monthly
meetings with coach.
Monthly meetings with
SIC and Administration
A minimum of one
assembly per quarter.
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Overview of Goals
SY2015-2016 Data Summary
Wellness Focus:

Effectively Support High
Needs Students

Academic Focus:

Improved Sense of School
Community

Sept 2017 Benchmark

September 2018 Goal
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Appendix
Data Definitions











PPI (Progress and Performance Index) – A PPI of 75 means that a school is considered by the state to be
making progress towards narrowing proficiency gaps.
Suspensions –Percentages represent the percentage of disciplinary events that led to a suspension.
Stability Rate – The percentage of students who are enrolled in October 1st of the school year and
remain enrolled through June 1st of the school year.
MCAS Proficiency – The percentage of students who scored Proficient or Advanced on the MCAS
Assessment.
Making Progress – Based on performance on the ACCESS Assessment, the percentage of English
Language Learners who are making progress towards English Proficiency.
Median Student Growth Percentile (SGP) – A measure of student progress that compares changes in a
student’s MCAS scores to changes in MCAS scores of other students with similar scores in prior years. A
school-wide SGP of 90 would mean that when all students at the school are ordered from highest to
lowest scoring, the student in the middle had a 90 SGP. A 90 SGP means that this student scored as well
as or better than 90% of students who had a similar achievement record over the past 3 years
statewide, indicating very high growth.
K-Readiness – A quantitative measure of overall performance on the Kindergarten Entry Skill
Assessment (KESI). Scores fall between 1 and 3.
School Culture and Wellbeing – These data were pulled from the Whole School Quality survey. Scores
are on a scale from 0 to 5.
Composite Performance Index (CPI) – A 100-point index that assigns 100, 75, 50, 25, or 0 points to each
student participating in MCAS and MCAS-Alt tests based on their performance. The total points assigned
to each student are added together and the sum is divided by the total number of students assessed.
The result is a number between 0 and 100, which constitutes a district, school or group's CPI for that
subject and student group. The CPI is a measure of the extent to which students are progressing toward
proficiency (a CPI of 100) in ELA and mathematics.

