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Mission statement

The Albert F. Argenziano School is driven by the mission of supporting and fostering
an educational environment that helps each student to realize their potential by
developing students who are literate in all subject areas; experienced in current
technologies; able to think critically, behave ethically, lead healthy lives, and assume
the responsibilities of participation in a multicultural and multiracial society. In the
Argenziano School community, all students, families, teachers, and staff feel welcome,
safe, are treated with dignity and respect, and are free from discrimination and harm.

A the Argenziano School

YOU BELONG HERE!
YOU MATTER!
YOU ARE WORTH IT!
YOU ARE IMPORTANT!
YOU ARE LOVED!
YOU HAVE A VOICE!
YOU ARE VALUED!
YOU ARE RESPECTED!




Where do our students come from?

Our Community

Before the pandemic, our enrollment fluctuated
between 620 - 630 students. Our school was
uniquely impacted by families moving out of the city
during the pandemic. Enrollment is recovering. This
academic year, 2022 - 2023, enrollment has
fluctuated between 560 - 565. The multicultural
composition of our student population makes the
Argenziano School a unique place to grow and learn.
We house the district’s Sheltered English Immersion
(SEI) Program in Kindergarten through 5th grade.



MileStOneS e Student Wellness
e Equity

between 2018 - 2022

2018-2019 2020 - 2021 2022 - 2023

PD: Best teaching practices that

Goals established to address inequities, Training and implementation of support learning for all students
student wellness, sense of belonging Responsive Classroom approach in including multilingual learners
and reduction of discipline referrals. grades 1st - 4th. PD: Teaching and students with disabilities. Sth

Gr SEI 1 added

Racially and Ethnically Diverse

2019 - 2020 2021 - 2022

Training and implementation of Responsive m Continued implementation of RC approach.
Classroom approach grades 5-8. PD: Identity SOM E RVI LLE PD and implementation of Social Justice
and Unconscious Bias. Kinder SEI 1 added PUBLIC SCHOOLS Standards across all grades.



What did we not get to in our previous plan?

Academic Goal 2018-2020 2019-2020 We were not able to develop
e Developing students’ | We started Professional this academic goal in depth
abilities to express Development on writing due to the pandemic and
their thinking through curriculum the shift on SEL work.
(horizontal /vertical)

writing across all alignment. This is a goal that we still

need to work on. As part of
the academic goal of

improving overall literacy
skills.

content areas.




Social Emotional Learning : Where are we now?
What does the data show?

Based on Discipline Data

e 4th year implementation of Responsive

) i Total # of Referrals and Referrals/Month
Classroom Approach in the middle school.

B Total # of Referrals [l Referrals/Month

e 3rd year implementation in grades 1 -5. 500

e Consecutive and targeted Professional
Development to address biases and their 600
impact in our behaviors.

e Professional Development and full 400
implementation of Social Justice Standards.
This is year two of implementation in our 200

school. .
0

. . . . 2018-2019 2019-2020 2020-2021 2021-2022
*Significant reduction in conduct referrals




Social Emotional Learning : Where are we now?

What does the data show?

Based on Conditions for Learning Survey Results (CFLS): Strong sense of belonging and value of diversity
across the school community

Students Parents Staff

el IR IEL EEae UL 80% of parents who complete 95% agree/strongly agree that

RS VEITEE the.c.iiversity i the CFLS say that they AFAS values the diversity of

students and families. always/usually feel accepted students and families
as a member of their child’s '

94% agree/strongly agree that community .

they work well with others that 78% state that students

look different than them. 89% of parents who completed usually/always work well with
the CFLS strongly agree/agree others including those who look
that the school values the different than them.

diversity of the students and
families




Social Emotional Learning Problem and Goal

Problem: Inconsistency and lack of
Goal: By the end of the school year

2023-2024, 85% of the educators will
have been trained in responsive

fidelity of the use of responsive
classroom approach in every

classroom. A number of staff members classroom training and will
are not trained in the Responsive demonstrate fidelity of
Classroom approach. Classroom implementation of the practices in
teachers are not yet trained on their classrooms.

restorative justice practices.



Equity: Where are we now? What does the data
show?

Based on Discipline Data; CFLS; Teacher Survey

Discipline data shows: % of School Discipline Referrals by Race/Ethnicity
i 5'5% (28) Of our StUdent B 2% of Conduct Referrals [} % of School Enroliment
population identifies as 05
African American or
Black 0.4

e 29% of the conduct

referrals were submitted 93

for this 5.5% of students 55
e 3 out of 4 African

American/Black 0.1

students received a

conduct referral 00

Afr. Amer./Black His./Latino White Asian Multi-Race/Non His.

Race/Ethnicity



Educator Readiness Survey

Educational harm includes, but is not limited to the following: curriculum violence - classroom activities used to teach about difficult

histories that damage or otherwise adversely affect students intellectually and emotionally; digital racial trauma - racist video or images
shared in school spaces; policies & practices that lead to disproportionate disciplining of black and brown students;
microaggressions - brief, commonplace behavioral, verbal, and environmental insensitivities by potentially well-meaning individuals that
communicate negative attitudes and insults to individuals of marginalized groups

90% of our educators are ready to Educator Equity Readiness Survey
addreSS behaViOrS tha-t may Cause B Verylikely [ Likely Neither likely nor unlikely [l Unlikely [l Very unlikely

)0/
80% ***Educational harm includes, but is not limited to the following: curriculum violence -
h a rm . classroom activities used to teach about difficult histories that damage or otherwise

adversely affect students intellectually and emotionally; digital racial trauma - racist
video or images shared in school spaces; policies & practices that lead to

60% disproportionate disciplining of black and brown students; microaggressions - brief,
commonplace behavioral, verbal, and environmental insensitivities by potentially
well-meaning individuals that communicate negative attitudes and insults to individuals of

While reflecting on the educational
practices of others, 62.5% of the
educators are very likely/likely aware
of times when a colleague has
caused a student, family or another

CO I I e a u e h a rm something to a student that | felt was I am aware that | have caused a
. harmful, | would address the situation  student, a family, or a colleague harm colleague has caused a student, a
family, or another colleague harm

20%




Equity: Where are we now? What does the data
show?

Based on Discipline Data; CFLS; Teacher Survey

White Students at AFAS SY 21-22 African American/Black Students at AFAS SY 21-22
B # of Individual Students Who Received Conduct Referrals B # of Individual Students Who Received Conduct Referrals
B #Enrolled at AFAS B #Enrolled at AFAS
250 30
200
20
150
100
10
50
0 0




Equity Problem and Goal

Problem: Even though there Goal: By the end of the 2023-2024

has been a significant reduction school year, Argenziano educators
in schoolwide conduct will complete the Inclusive

referrals, Black students remain Conversations professiqnal
disproportionately represented development in order give educators
in our school’s discipline data. the tools to address biases and as a

result reduce the disproportionality

At least one conduct referral was in conduct referrals by 50%.

submitted for 76 % of our Black
students!



Academics: Where are we now? What does the
data show?

Based on 2022 MCAS results

English Language Arts Exceeding/Meeting vs. to State Mathematics Exceeding/Meeting vs. State
B Argenziano [ State B Argenziano [ State



https://docs.google.com/spreadsheets/d/17qHV1TGe_ppPiUHyOv2XQwVPyodcl_BI8bict6xD6jI/edit?usp=sharing

Academics: Where are we now? What does the
data show?

Based on 2022 MCAS results

Science Exceeding/Meeting vs. State
B Argenziano [ State



https://docs.google.com/spreadsheets/d/17qHV1TGe_ppPiUHyOv2XQwVPyodcl_BI8bict6xD6jI/edit?usp=sharing

Academics: Where are we now? What does the
data show?

Based on 2022 MCAS results

ELA Proficiency Mathematics Proficiency
School Wide School Wide
Exceeding 4.4% Exceeding 5.0%
41.4% 35.6%
Meeting 37.0% Meeting 30.5%

# of students 297 # of students 298



https://docs.google.com/spreadsheets/d/17qHV1TGe_ppPiUHyOv2XQwVPyodcl_BI8bict6xD6jI/edit?usp=sharing

Academics: Where are we now? What does the

data show? |
2022 Albert F. Argenziano School:

ELL ACCESS Scores somerviute

Student Achievement W S lhe

Performance Indicators

Select Level [bottom right] to investigate areas of success and growth.
Level 2 Level 3 Level & 63.10
Entering Developing ~ Expanding 4& i «“\57}

2022 Difficulty Index

168

. ELL Students LUEIL] Proficiency Level Scaled Score Click HERE for More
hool-Wi 251
Schoo de Listening 0 I - M
ACCESS results for all _ = 50.46
ELLs Speaking ® BN e—— % 2023 Difficulty Index
et
Reading | _2_7 4‘1
q 237
Overall Literacy = 2.3 Writng - 4 25
Composite Proficiency Level Scaled Score Proficiency Level Achieved
L ge: ning + 264 Click HERE for More
30 oo I z
Long-Term ELL Literacy: 50%Re 253
5099

N e 3 9 M Select Level
q . 2
2 [[;‘I] - }
W Comprehension: 703 Reading + _ 3.0 i 168
3094 Listening -,
SOMERVILLE =
Oversil: 35% Resding - 35% NN 2.5 {— 4,2
P U B LI C SC H OO LS Witingrisplisening 2 oy, » 3 2 5 6100 200 300 400 500 600
Speaking

(e SelectELL Duration | (*) -] Select Grade(s) | (A1) i ‘ Prepared by Dr. Sarah Jo Torgrimson SPS Data & Evaluation Specialist




Academics: Where are we now? What does the

da ta Sho W: 4 2022 Albert F. Argenziano School:
7 ELL ACCESS Scores somerviLLe |

Student Achievement O iS L

Performance Indicators

Select Level [bottom right] to investigate areas of success and growth. -
Level 1 Level 3 Level 4 . 59.66
Entering Developing  Expanding 0'712 e d\“@'

2022 Difficulty Index

90

ELL Students LLUEIL] Proficiency Level Scaled Score Click HERE for More
247
Listening D _ 32 i
. 42.03
. Speaking g _ 23 (—— 2023 Difficulty Index
Results for ELLs in -
2
Grades K - 2 SUIEEE A Y
iss
Writing s — i 2.2
Profici Leve! Achieved
Overall Literacy =2.0 Composite Proficiency Level Scaled Score o st
Oral Language: 50% Listening + 230 Click HERE for More
0 50% Speaking _ 27 i
Long-Term ELL Literacy: 50% Reading + o <12
g sosewriting I 20 (e— M Select Level
243 [ (air) Ml
Comprehension: 70% Reading + _ 27 i 90
" 30% Listening 223 Level *Students
SOM E va LLE Overall: 3 <:|rg*35°6-22 —— ‘
Witingigklisteing 1%y 3 3 4 5 §100 200 300 400 500 600

Speaking

P U B LI C SC H O O LS Select ELL Duration | (A) = Select Grade(s) | (Mutipte values) v Prepared by Dr. Sarah Jo Torgrimson SPS Data & Evaluation Specialist




Academics: Where are we now? What does the

data show?

2022 Albert F. Argenziano School:
ELL ACCESS Scores somerviLLe i

PUBLIC SCHOOLS

Student Achievement

Select Level [bottom right] to investigate areas of success and growth.

oW iS the Performance Indicators

Lol Lsd] 62.57
66 e veloping| |\Expanding Yota trendiné: 2022 Difficulty Index
ELL Students LSIUEIL] Proficiency Level Scaled Score Click HERE for More
o 328
Listening g I : 0 M
. = 56.44
Results for ELLs in Speaking e N e— ] 2023 Difficulty Index
= 322
Grades 3-5 —— = - z
274
. Writing B e— z 2.8
- Profici Level Achieved
Overa" theracy 2'9 IComposite Proficiency Level Scaled Score FHEERERE AR
Oral Language: 5096 Listening + 290 Click HERE for More
509 Speaking _ 31 i
i 5006 Riach 238
Long-Term ELL il % 7 i Select Level

1

224 [ (an) |

Comprehension: 703 Qead:,';'_ 33 i 66

SOM E RVI LLE m o 30% - ; 293 Level * Students
PUBLIC SCHOOLS e -

SelectELL Duration |(A) ~ ~¥]

6 100 200 300 400 500 600

Prepared by Dr. Sarah Jo Torgrimson SPS Data & Evaluation Specialist




Academics: Where are we now? What does the

da ta Sho W: ¥ 2022 Albert F. Argenziano School:
| ELL ACCESS Scores somerviue

Student Achievement \W i he
Select Level [bottom right] to investigate areas of success and growth.

Performance Indicators

Level1 Level 3 Level4 '“.I 78_91
E :
12 e beveloping [EXpandins éb rendiné® 2022 Difficulty Index
ELL Students LAUEI Proficiency Level Scaled Score Click HERE for More
414
Listening O I M
- 80.83
. Speaking « I : - 2023 Difficulty Index
Results for ELLs in Grades o
6 - 8 Reading | _ 32 i
313
Writing _ 31 i 3.5
Profici Level Achieved
Ove ra" Literacy =3.1 Composite Proficiency Level Scaled Score SRS
° Orzl Language: ing + 378 Click HERE for More
_> 9 M
Ly 333
Long-Term ELL o i Select Level
371 [ (an) v
Comprehension: 703 Reading * _ 41 i 12
m oL 325 Level * Students
SOMERVILLE 5
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PUBLIC SCHOOLS o
Select ELL Duration |(A!!) X Select Grade(s) |(Multipie values) Prepared by Dr. Sarah Jo Torgrimson SPS Data & Evaluation Specialist




Tiered Instruction

Tiers of Intervention

TIERII
Targeted
5-10%
of enroliment

Students Move Within Tiers of Support




Academics: Where are we now? What does the

2 - DIBELS 2021-2022: Albert F. Argenziano School comervie b

S W ° Kindergarten Achievement Levels PUBLIC SCHOOLS

m W core — Select Se... You can select the test and/or season you’d like to focus on by using the filters to the left.
Strategic

Hover over bar graphs to learn more about student performance

. ntensive e
2022 Kindergarten Performance
=) 2 P
c 5 S~ RS
E = >=a] zx
E v o O o %
2 By Bl & 2 = 2 =
52 %4 ;| £ O
g 3 g 25 £ 5
o = Q.= S 3 o 3
- 0 o = o 2 o

Kindergarten
2021 - 2022
End of Year Data

18.92% 86% .
v 10.81%

6.94%

8.33%

47.30%

Winter Spring Winter Spring Spring Spring

S OM E Rv I L L E L Prepared by Dr. Sarah Jo Torgrimson, SPS Data & Evaluation Specialist
PUBLIC SCHOOLS R0 ¢ se-k £ T H



Academics: Where are we now? What does the
data show? [ DIBELS 20222023 Somerdle Pl Schools e

You can select the test, educator and/or season you’d like to focus on by using the filters to
5
the left.

Hover over bar graphs to learn more about student performance.

Select Season
(a)

M At or Above Grad...
Below Grade Level
W well Below Grade... 2023 Kindergarten Performance

Letter Naming
Fluency
Phonemic
Segmentation
Fluency

Kindergarten
2022 - 2023
Winter Data

48.33%

63.33%

6.67%

PUBLIC SCHOOLS




Academics: Where are we now? What does the

data show? F—

M core
Strategic

. Intensive

Letter

1st Grade 27.50%
2021 - 2022
End of Year Data 2667%

15.00%

49.33% A7 .50%

Fall Winter

SOMERVILLE!
PUBLIC SCHOOLS

57.33%

12.00%

30.67%

Spring

DIBELS 2021-2022: Albert F. Argenziano School sk

1st Grade Achievement Levels

.

29.33%

32.00%

38.67%

Fall

Phonemic
Segmentatio
Fluency

32.50%

25.00%

42.50%

Winter

39.47%

18.42%

42.11%

Spring

PUBLIC SCHOOLS

You can select the test and/or season you’d like to focus on by using the filters to the left.

2021-2022 1st Grade Performance

24.00%

5.33%

70.67%

Nonsense

Word
Fluency
(cLs)

25.00%

16.25%

Winter

43.42%

18.42%

38.16%

Spring

27.03%

20.27%

52.70%

Nonsense

Hover over Dat nore about student

B~ o = (=) N ,5
v 20 28 - _—
53X 5T g o TS5 55
23 Z 282 o ©g3§g
w x - e I
21.33%
32.50%
30.47%
47.37% B 26675 [l 4342%
10.67%
15.00%
11.84%
15.79%
15.79%
22.22%
68.00%
2
S 48.68%
e 40.79%
31.11%
Winter Spring Fall Spring Spring Spring

Prepared by Dr. Sarah Jo Torgrimson, SPS Data & Evaluation Specialist




Academics: Where are we now? What does the

data show?

B 2t or Above Grade Level Hover over bar graphs to learn more about student performance.

Bl Below Grade Level

B vell Below Grade Level 2022-2023 1st Grade Performance
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1st Grade
2022 - 2023
End of Year Data

9.33%

38.67% 38.67%

Winter Winter

Winter




Academics: Where are we now? What does the

d a ta S h O W? *Reading groups are pre-designed before school year gnds and confirmed With
the Fall DIBELS data. Regroupings done as students exit and/or after the Winter
DIBELS data

Percent of
Reading students requiring T::E:t::d
Gen Ed Students = |Intervention ELLs reading 5-10% %
Grade | Non-ELLs +ELLs (FALL) Integrated interventions of enroliment K
1 56 27 10 48%
2 69 26 12 38%
3 68 20 9 29% Students Move Within Tiers of Support




Academics Problem and Goal

Problem: Using the data
available, we found that a
percentage of students greater
than the norm (as described in
Tiered Instruction) are reading
and writing below grade level
across most grades.

Goal: Improvement of Literacy SKkills
80% of the students reading below grade
level in K-3 will demonstrate 1.5 year
growth in reading by the end of the school
year 2023-2024 as measured by the
DIBELS.

80% of the students in grades K-8 will
demonstrate adequate yearly growth in
writing by the end of the school year
2023-2024 as measured by the writing
assessments and ACCESS for English
Language Learners.



What do we need to accomplish our goals?

ESL Specialist to provide
reading intervention to our ELLs

Disrupt the inequity that students
in SEl 1 classrooms do not receive
reading services because “they do
not fit in groups” given that their
skills “are too low” .

A districtwide effort to take a
deep look at ELA instructional
materials (“curriculum”)

ELA instructional materials created for remote
learning are still being used across grades K-5.
We need to look at rigor, differentiation and
alignment of curriculum with research based
practices such as the Science of Reading.

Maintain in our budget the
funding to support SEL &
Equity goals

To continue teacher training
on responsive classroom
practices, restorative justice
and Equity.
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