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Joint Study 
Team Members 

Dr. Jessica Boston Davis, Interim Assistant Superintendent of Academics
Rami Bridge, President SEU
Caitlin Donaldson, Kindergarten Teacher, Winter Hill
Chris Glynn, Director of Educator Development
Courtney Gosselin, Principal, Winter Hill
Alex Hershey, ELA Coach, East Somerville and Argenziano
Kathy Kumar, PreK Paraprofessional, Capuano
Kathleen Seward, Coordinator of K-8 Science and Social Studies Curriculum, Instruction, and 
Assessment
Dayshawn Simmons, Social Studies Teacher, Kennedy 
Glenda Soto, Principal, Argenziano School
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Background/Context 

The objective of the Joint Study Team was to craft a recommendation 
to restructure early release Wednesdays, enabling consistent 
Teacher Common Planning Time.

● From the Signed SEU Unit A 2022-2025 MOA:  ARTICLE XLIV: 
JOINT STUDIES AND JOINT COMMITMENTS

D: A joint study between the district and the SEU will develop a 
plan to restructure early release Wednesdays to enable additional 
and consistent Common Planning Time at the PreK-8 schools. 
The joint study will report their recommendation by January 31st 
2023.3

https://drive.google.com/file/d/1SzFs29teS-3R8QZyKiMoYWtbBD15qPQF/view


Background/Context 

● The Joint Study Team met six times from November - February
● The Joint Study Team presented to the Education Programs 

Subcommittee on 1/23/2023 to receive feedback on the initial proposal
○ Today’s presentation will incorporate some changes to the original 

proposal based on feedback  
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Vision 
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To develop a consistent, structured time for planning and educator 
collaboration across all grades, departments and schools during 

contractual hours (early release Wednesdays) that will lead to the 
improvement of lesson quality, instructional effectiveness, co-teaching 

practices, and student achievement. 



Vision & Rationale 
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https://kappanonline.org/time-teacher-learning-planning-critical-school-reform/
https://www.gse.harvard.edu/news/uk/19/09/gift-teacher-time
https://www.studentachievement.org/wp-content/uploads/teacher-learning-what-matters.pdf
https://www.edglossary.org/common-planning-time/
https://pdxscholar.library.pdx.edu/cgi/viewcontent.cgi?article=1000&context=ci_fac&httpsredir=1&referer=


Vision & Rationale 

Based on evidence-based research, the benefits of common planning time include:
● Aligns assessments, lessons, and learning materials across grade levels; 
● Allows for more accessible and equitable exchange of ideas and opportunities to 

diversify teaching strategies; additional entry points to make learning experiences 
more accessible and equitable for all students;

● Fosters a sense of collegiality and positive staff morale;
● Increases communication and collaboration between departments, educators, and 

support staff; staff are better equipped to identify student needs and provide 
appropriate supports (academic and social-emotional) in a timely manner;

● Offers an additional layer of coaching and mentorship to novice teachers; and
● Utilizes data to analyze student and class progress and make adjustments to 

strengthen instruction
7



8

Thoughts from the Joint Study Team:
Why do educators need Common Planning Time and what will it enable us 
to do as a district? ● Avoid “silo” effect (both individual & school)

● Choice PD is not the pathway to CPT
● Input of SpEd and MLE educators would integrated 

in the Tier I instruction through their collaboration
● Better for student achievement: enhanced 

curriculum
● Connections across the departments
● Consistent / coherent student experience in SPS 

(vertical and horizontal)
● Time and opportunity to share expertise 
● Prepare students for SHS transition
● Best done when students aren’t in building
● There’s clear consensus on the need



Vision & Rationale 
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Thoughts from the field:
● Caitlin Donaldson, Kindergarten Teacher, 

Winter Hill
● Alex Hershey, ELA Coach, East Somerville 

and Argenziano
● Kathy Kumar, PreK Paraprofessional, 

Capuano 
● Glenda Soto, Principal, Argenziano School



The Joint Study 
Team’s Proposal 
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Current Schedule
Recommendation

*For Pre-K -8 to be implemented 
SY 2024 - 2025*

Days & Times 13 Wednesdays 12:00 - 2:45 p.m. 36 Wednesdays 1:00 - 2:45 pm

School Year 
Instructional Hours

937.5 927 (1.1% reduction)

Common Planning 
Time

0 hours / year 27.5 hours / year

Breakdown / Cycle of 
each Post-Dismissal 
Wednesday

13 Wednesdays:
All Individual Planning Time

36 Wednesdays Divided:
■ 12 Individual Planning Afternoons 
■ 10 School Team CPT Afternoons 
■ 10 Across-District Team CPT 

Afternoons 
■ 4 District PD Afternoons 



The Joint Study 
Team’s Proposal 
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▪ Every Wednesday is a 1:00 pm dismissal 
▪ Shift in instructional start time to 8:20am
▪ 1.1% decrease of instructional time
▪ Incorporates individual, school-based, and district 

wide planning time.
▪ Change in schedule would be for SY 2024 - 2025

▫ SY 2023- 2024 would be a planning year 



The Joint Study 
Team’s Proposal 
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Activities would occur during common planning time:
● Discuss samples of student work; share observations that demonstrate mastery 

and suggestions for how lessons might be modified to further learning;
● Engage in curriculum planning by content area and grade level; audit lesson 

plans to identify alignment to standards and develop interdisciplinary units;
● Identify academic and social emotional interventions for students in need of 

additional support;
● Review student data (individual and class) to identify trends and patterns;
● Share ideas, best practices, and feedback related to assignments, lessons, and 

resources;
● Streamline communication between teachers, student services team, school 

administrators, and district staff



Other Districts Comparison 
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K-8 School Year 
Instructional Hours 

Common Planning Time on Early Release Days

Somerville 
Proposal 927 27.5

Arlington ~930 54 hours of release time. 25 of those hours are for common planning 
time. 

Chelsea 940 4 Early release days for district wide PD. 0 for common planning time.

Lexington 898 N/A - 36 hours of early release day planning time not specified into 
Individual or Common Planning Time

Norwood 935

Quabbin 939 10 mins. 10 early release days and 10 extended days in which educators stay late 
for common planning time. 

Waltham 900-910 2 early release days for family conferences. Common planning time 
during the school day once per week.   



How will we know it’s 
“working?”

By implementing our CPT proposal, we expect to see:
▪ Increase in formative and summative assessment data 
▪ More inclusive practices across departments (General 

Education, Special Education, Multilingual Learners)
▪ More effective, data-driven instructional practices 
▪ Better implementation of core curriculum 
▪ More Educator leadership opportunities
▪ Educator Perspective 
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Additional 
Considerations 

▪ Implications on child-care and transportation
▫ We are discussing with Community Schools and other out of 

school time providers on this.
▪ Perception of learning loss; less hours in the classroom

▫ We believe the investment of CPT will yield a higher quality 
learning experience for students. 

▪ Quantitative data that demonstrates a direct correlation between 
common planning and academic achievement 

▫ We believe that CPT will yield academic achievement as 
measured by formative and summative assessments 
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Thank You
Questions and Comments?
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