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Our School Community

Where we live…

Clarendon Hill Apartments 
and Towers

Tufts University
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Our School Community

Who we are…
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Our School Community

Where we learn…
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Our School CommunityWhat we believe…
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Our Plan

Keeping in Mind…
● Connection 

○ The work WITHIN the 4 goals impacts ALL 4 goals 
● Continuity 

○ We’re building on things we do, not starting over
● Relevance 

○ These are things that we ALL can focus on
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Our Plan
Focus Areas

Academic Excellence
Student Discourse

Equity and Access
Student 
Connections to Adults

Family & 
Community Engagement
Partnerships

Wellness and Joy
Engagement and 

Ownership in Learning



Academic Goal:
Student Discourse

Develop an explicit framework for 
Student Discourse that can be used 

school-wide to both prioritize 
discourse in Learning Experiences 

and help us measure kids’ 
engagement in those Experiences.

If we meet this “Practice” goal, we 
expect to see a significant increase in 

the % of students who respond “Always” 
or “Usually” to:

My classes are interesting and 
interactive...

WSNS



WSNS

Academic Goal: 

● Staff: …make learning activities interesting and interactive
● Students: classes are interesting and interactive…

2023 2024

Student Discourse
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Academic Goal: 

● Teacher/Classroom-specific observations,  feedback & collaboration 
(Instr. Leadership)

● Learning-From-Each-Other
● Using ILT to create building-based “Discourse Framework”
● ILT Walk-throughs and peer-”coaching”/collaborating 

○ New ILT Structure supports this!

(Some of) Our Action Steps

Student Discourse
UPDATES!!!
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Short-ish term
● Increased Teacher awareness of Discourse in 

kids’ experiences
● Developing a shared understanding of what 

effective, impactful Student Discourse 
looks/sounds like

● Developing a tool/approach to assessing and 
progress-monitoring Student Discourse

Long-ish term
● Formalizing Discourse as a priority in our 

instructional planning and assessment
● Building collective awareness of the “best 

practices” around Discourse

Outcomes

Academic Goal: 
Student Discourse
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Equity Goal: 
Connecting (more) Kids to (more) Adults

100% of students will respond  “Agree” 
or “Strongly Agree” to the CfL question: 
There is an adult at my school that I feel 
comfortable sharing my problems with.
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2023 2024
● Students: There is an adult at school…

Equity Goal: 
Connecting (more) Kids to (more) Adults
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Formalizing year-long “Hearing All Students” 
(3x/year @ PD) 

Student Check-In form 

Partnership with BBBS

● Embedding “Knowing All Students” in 
school-wide Support Processes

(Some of) Our Action StepsUPDATES!!!

Equity Goal: 
Connecting (more) Kids to (more) Adults
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Short-ish term
● Formalizing our practices around surveying 

students (and potentially standardizing the 
approaches across grade-bands?)

● Beginning to brainstorm student-specific 
opportunities for new/more connections

Long-ish term
● Building these data points into our 

Instructional planning and Student Support 
structures

● Building Support systems (mentor, leadership, 
etc) that aim to offer more avenues for these 
relationships to develop

Outcomes

Equity Goal: 
Connecting (more) Kids to (more) Adults
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Joy and Wellness Goal
It’s about the kids!

75% of Students will respond “Agree” or 
“Strongly Agree” to the CfL Statement: I 
enjoy going to my school.



WSNS
Wellness and Joy Goal:

● Staff: Students have a voice…
● Students: I have a voice…

2023 2024

It’s about the kids!



WSNS● Students: I enjoy going to my school

2023 2024

Wellness and Joy Goal:
It’s about the kids!
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Wellness and Joy Goal:
It’s about the kids!

Questions that came up…

● “Success” in school???
● What do we Celebrate? 
● Connections amongst kids
● Opportunities Student Leadership and voice
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Wellness and Joy Goal:
It’s about the kids!

● Rethink WSNS Core Values (24-25 SY)
● Establish New structures to support student-leadership 

opportunities (across grades)
● Design/Experiment-with cross-grade connections amongst students
● WSNS - SHS connections - Alumni!

(Some of) Our Action Steps



NEW WSNS Core Values



WSNSWellness and Joy Goal:
It’s about the kids!

Short-ish term
- More opportunities for student-leadership 

- Students and adults build more comfort with 
incorporating student feedback

Long-ish term
- The lens that we, as the adults, look at 

EVERYTHING through consistently 
considers and invites the student 
perspective

Outcomes
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80% of Families who respond to our Conditions for 
Learning Survey will respond that they “Agree” or 
“Strongly Agree” to the statement: “My child’s 
teachers understand my family’s unique strengths, 
interests and needs… 

Family & Community Engagement Goal:
Partnerships!



WSNSOur Data
Family & Community Engagement: PARTNERSHIPS
● Families: My child’s teachers understand my family’s 

unique strengths, interest & specific needs…
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● Identify “best” practices across school
● Build more accessibility/consistency (across grades/schools)
● Frame Family-School Partnerships w/curiosity
● Relationships matter - the more we can understand what the barriers 

are to building strong, trusting relationships, the better

Family & Community Engagement Goal:
Partnerships!

Why?
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(Some of) Our Action Steps

Family & Community Engagement Goal:
Partnerships!

● Gather more Data RE
○ Broader Family Perspective - Mini Surveys
○ Best Practices - Pockets w/in WSNS? Other schools?

● Develop consistency around school-wide classroom communication 
practices

● Rethink Family Engagement
○ BtS Night
○ Conference Calendar
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Short-ish term
● We learn more about why families feel the 

way they feel about this question 

● We use that information to build more 
inclusive and more curious communication, 
connection and support processes 

Long-ish term
● Students see their families as connected to 

their school experience, because WE invite 
families to be.

Outcomes

Family & Community Engagement Goal:
Partnerships!
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Academic Excellence
Student Discourse

Equity and Access
Student 
Connections to Adults

Family & 
Community Engagement
Partnerships

Wellness and Joy
Engagement and 

Ownership in Learning


