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Strategic Plan Development Process

2

Summer 24

Finalized strategic 
plan 

Fall 24

Develop Data Dashboard

SY23-SY24

Launched 
student, family, 

& staff surveys

Conducted student, 
family, & staff focus 

groups

Received feedback
on draft strategic 
plan from school 
and dept. leaders 

Align plan w/ School 
Improvement Plans

Share with School 
Cmte. for approval

Launch Plan & Dashboard 
Districtwide; monitor progress

Explore measures & 
targets with principals

Conducted student, 
family, & staff root 

cause analysis sessions

Here



40%
Of families access district services 

such as: carrot cards, free food 
market, support from School & 

Community Liaisons, and/or MBTA 
cards

42
Focus Groups

22 Student | 16 Staff | 4 Family

2,607 
Survey Responses

Responses from all

11 schools
Taken in 

6 languages
English, Spanish, Portuguese, 
Haitian Creole, Arabic, Nepali

Out of 2,607 survey respondents: 
66% from students
26% from families

8% from staff*
<1% from community 

partners

Students in 

Grades 4-
12

33%
Multilingual Family 

respondents

Staff responses from: 
educators, administrators, 

Specialists, Coaches, 
Paraprofessionals, 

Counselors, Social Workers, 
Secretaries, and more



Data Driven 
Academic Excellence Wellness & Joy

Family & Community EngagementEquity & Access



Collaborative Visioning Comes to 
Life



Digital and Print Layouts



Data Dashboard and Tracking Progress



School Improvement Plans

Alignment to 
Strategic Plan 
priority areas: 

Academic Excellence
Equity and Access
Wellness and Joy

Family & Community 
Engagement

Creation of SMART 
goals in each of the 

priority areas

Specific
Measurable
Actionable
Relevant
Timely

Thoughtful selection 
of action steps and 

strategies

Final outcomes and 
measures that we will 
see by the end of the 
improvement process

Data-informed 
Continuous 

Improvement

Gather, 
analyze, and 
understand 

data

Plan for action 
to achieve  

goals 

Make 
revisions to 
action plan 
as needed

Monitor progress 
towards goals 

using data
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