Next Wave
Full Circle

School Improvement Plan 2025 -
2027

Margaret DePasquale, Principal
Jack Haverty, Assistant Principal/Special Education Coordinator




Mission
Statement

Next Wave / Full Circle is a tight-knit school
community for students who have experienced
academic setbacks and benefit from a
personalized approach to learning. In order to
meet the needs of our students we emphasize:
Trusting Relationships, Authentic Learning
Experiences, Growth Mindset and Student Voice
and Choice, as essential components in our daily
work. Our students graduate with the skill set
needed to adapt to challenges and lead
meaningful and productive lives.
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Priorities

Demonstrate achievement of
competencies embedded in
project based learning

O  Center experiences and
perspectives of students to
develop personalized pathways

O  Draw upon trusting relationships
to strengthen student social
emotional growth.




2016-2018

Research & Intro to
Competencies

2018- 2021

Development & Pilot of
Competencies & PBL

2021 - 2023

2023 - Present

Summer Institutes
ILT Professional
Development

CCE Partnership

Develop Competencies
with Barr/Springpoint
Support

Pilot PBL classes

CB grading pilot

All classes align to at least 2
competencies

All students engage in at least
2 PBL courses each quarter
All classes use CB grading

Trimester Schedule
Data Review: Facetime,
Competencies, Courses passed



Enrollment

Next Wave

Grades 6-8
20 Students
Attendance 84.5%

95% IEP  15% EL

11 - 8th Graders
7 -7th Graders
2 - 6th Graders

Full Circle

Grades 9 - 12
71 Students
Attendance 75%

72% |[EP 7% 504 23% EL

24 - 12th graders
13- 11th graders
19 - 10th graders
15 - 9th graders

By Month

Enroliment by Month

School Year @5SY 2025
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Academic Data .

NW and FC Q “Facetime” data subtracts absences, tardies,
BN W FC dismissals and visits to the process room in
100 order to track how much time students are
able to spend in their classes. Both NW and
75 FC data has remained steady.
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Full Circle Classes Passed % .

[ From the beginning of 23/24
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school year to trimester 2 of 24 /25
e school year, the percentage of
classes passed by Full Circle
students has steadily increased
from 60.8% to 73.6%
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Student Responses to CFL Questions 2023 & 2024

W Always / Strongly Agree = Usually / Agree @ Sometimes / Disagree 1 Never/ Strongly Disagree

My teacher gives me meaningful
feedback that helps me learn and
improve from my mistakes (2023)

(2024)

My teachers help me understand what
I need to know and be able to do it for
each unit or lesson (2023)

(2024)

| have opportunities to set academic
goals and plans with my teacher or
advisor (2023)

(2024)

| have a voice in what | learn and how |
learn it (2023)

(2024)

My school helps me discover things |
am interested in (2023)

(2024)

My teachers have high expectations
for me - they expect me to do well
academically (2023)

(2024)

0% 25% 50% 75% 100%




Academic Goal




Equity Data

Select School Year: Select Subject: Select Test Period:
3+ seow .
Overall Placement

ELA - 24-25 Fall

Next Wave - Full Cir Altemative

Relative Placement Breakdown by Domain
ELA - 24-25 Fall

Comprehension: Informational Text

Comprehension: Literature

Comprehension: Overall

High-Frequency Words

§

Phonics

Vocabulary

* i-Ready Data:
o 82% of NW students in grades 6-8 scoring
3+ grade levels below
o Do not give i-Ready assessment at FC
m 78% of 8th graders are 3+ grade
levels below

% IEP Data: Reading Goals and Reading support
o 2 NW students
o 8 FC students
Students with IEP: NW 95% FC 72%




Ity Goal

Equi




Wellness & Joy Data

Student Responses to CFL Questions 2024

W Always / Strongly Agree Usually / Agree Sometimes / Disagree Never / Strongly Disagree DGTG VGrieS On CFLS. our goal iS 1‘0
have students feel a sense of belonging
| feel accepted for who | 43% 26% 6% and ownerShlp Of NWFC'

am at this school

| enjoy going to my school 49% 31% 6%

Students help create rules 40% 29% 20%

Students involved in

decision making 78% 6% 3%

I have opportunities to set academic
goals and plans with my teacher or
advisor (2023)

34% 21% 8%

(2024) 45% 18% 0%

I have a voice in what I learn and how |

learn it (2023) 39% 29% 5%

(2024) 37% 29% 3%

My school helps me discover things |
am interested in (2023) 63% 13% 8%

(2024) 71% 6% 6%




Wellness & Joy

Goal

By June 2027 students will have a
variety of opportunities to actively
participate in the school community
by sharing their voice and
participating on a student government
committee
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Action

e Establish Inclusive Student
Government Structures

e Ensure roles and responsibilities
within each committee are
well-defined, appealing to a wide
range of student skills and
interests

e Regular celebrations to

recognize student contributions




Family Engagement Data

The data from the conditions for learning survey
suggests that parents are happy with NWFC

Family Responses to CFL Questions 2024
W Always / Strongly Agree Usually / Agree Sometimes / Disagree Never / Strongly Disagree

| know where to find
information e 0
| feel comfortable coming 20%

at child's school

Staff take the time to get to o
know me 40%

0% 25% 50% 75%

0%

0%

0%

100%




ly Engagement

Fam







[atle




