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In 2024, we reviewed 2,607 survey responses in 6 languages and hosted
42 focus groups with students, staff, & families in Somerville Public Schools.

Everyone came together to help create...

Somerville Public Schools’
Strategic Plan 2025-2030

For the complete report and to view the data
dashboard, scan the QR Code or visit
somerville.k12.ma.us/strategicplan
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https://somerville.k12.ma.us/strategicplan

VISION

We envision a student-centered learning community where every student -

honoring their unique strengths and background - is empowered to thrive

academically, socially, and emotionally through tailored supports and equitable

access to opportunity.

Below are the four focus areas for our district over the next five years.
To see how we plan to implement changes in these areas, scan the QR code below or

visit somerville.k12.ma.us/strategicplan.

Priority 1: Academic Excellence
e Implement high-quality curriculum
e Increase instructional rigor
e Provide targeted support for students
e Create “portrait of an SPS learner”

Priority 2: Equity & Access
e Strengthen workforce diversity
e Increase access to out-of-school time programs
e Increase access to CTE & SCALE programs
e Ensure access to safe & welcoming facilities

Priority 3: Wellness and Joy
e Implement high-quality curriculum that promote wellness
e Respond proactively to students’ social emotional needs
e Increase clubs, athletics, and out-of-school time offerings
e Celebrate SPS educators and leaders

Priority 4: Family & Community Engagement
e Streamline communication with families
e Partner with families to support student success
e Partner with local universities, businesses & community
members
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