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Subject:  Quarterly Academic Update: Curriculum Implementation for the 25-26 School Year  
 
Purpose:  
In alignment with the SPS Strategic Plan, our top academic priority is to adopt and implement 
high-quality, evidence-based, and culturally responsive curriculum. The purpose of this memo is to 
provide an update on the progress of the curriculum implementation at our elementary schools planned 
for the 2025-2026 school year. This memo focuses on the English Language Art and Math curriculum 
that all students will receive in their classrooms (tier one). All curriculum work is done in partnership 
and constant collaboration with our Multilingual Learner Education and Special Education 
Departments.  
  
Background:  
SPS started a robust pk-8 curriculum rollout plan in the 2023-2024 school year. Since then, teams of 
educators and administrators have partnered to work on successful curriculum launches, including  
extensive professional development, unit previews throughout the school year, targeted coaching, and 
the development and purchasing of new materials. This year (2024-2025 school year), we implemented 
the Fishtank curriculum in all grades 6-8 ELA classrooms. In math, we implemented the Illustrative 
Mathematics curriculum in all grades 3-5 classrooms with some early adopters in grades K-2.  
 
Implementation of curriculum across subject areas is intentionally staggered.  This is necessary to 
ensure that all educators and administrators have the knowledge, tools, and resources to successfully 
implement the plan. See Figure 1.  
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Figure 1. Curriculum Rollout Timeline 

 

 
 
 
English Language Arts:  
Curriculum Implementation  

●​ 6th-8th Grade Fishtank Implementation: Educators in 6th-8th grade are completing their first 
year of Fishtank implementation.  It has been exciting to see students across the district 
engaging  in deep discussions about the same high quality texts.  We collaborated with the 
Learning Acceleration Network on our implementation, and this included classroom 
walkthroughs at the three target schools.  The focus of PD over the year shifted from unit level 
planning to individual lesson planning. 

●​ Literacy Leadership Team With Support from Hill For Literacy: This year, we formed a 
Literacy Leadership Team to review highly rated curriculum. We partnered with Hill for 
Literacy to support this work. This builds off our important work from last year which included 
surveying all staff and completing an extensive needs assessment. As a result, next year we are 
excited to implement a new, research-based curriculum.  

●​ Grades K-5 Curriculum Selection: The final three curricula being considered are Imagine 
Learning: EL Education, Wit & Wisdom, and My View.   Fundations is also being considered 
for third grade for foundational skills.  The curriculum selection committee is making their final 
selections of the curriculum and will present a recommendation to the Superintendent and 
Assistant Superintendent of Academics by Friday, May 30.  

●​ Grades K-2 Curriculum Implementation:  The committee that has formed this year is 
selecting a K-5 curriculum.  Since grades K-2 will be implementing Illustrative Mathematics in 
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2025-2026, they will be implementing the new ELA curriculum starting in 2026-2027.  We are 
exploring the idea of having some early adopters with the new ELA curriculum in 2025-2026. 

 
Professional Development 

●​ New Curriculum Training: All grade 3-5 teachers will have an optional Professional 
Development this summer for implementation of the new curriculum. There will be additional 
professional development in August.  In addition, all department meeting PD time will be used 
for new curriculum training for teachers in grades 3-5.  

●​ Unit Previews: Unit previews will continue throughout the school year to help educators 
become familiar and plan for each upcoming unit.  

●​ Common Planning Time: Educators may utilize Common Planning Time to collaborate with 
colleagues before units start and during units to enhance planning, look at student work, and 
norm on assessments and grading.  

●​ PD for Admin: All Administrators who supervise SEU Unit A members received PD on 
Structured Literacy Routines and the Fishtank curriculum during All Team meetings.  

●​ MA Dyslexia Institute: A team of educators along with Kathleen Seward participated in the 
MA Dyslexia Institute which culminated with the creation of a Dyslexia Action Plan for our 
district. Much of the work of the institute and the plan is establishing clear and consistent tier 
one instruction and assessment for all students in order to reach the goal of having all students 
reading fluently by the end of third grade. For more information, the plan is linked on the 
academics section of the SPS Website under “Resources.” 

 
Additional Considerations 

●​ Community Engagement: Kathleen Seward presented about the curriculum selection process 
at School Site Council Meetings (as prescribed by the SPS Curriculum Review Process) and to 
the Somerville SEPAC. See Appendix A.  

 
Mathematics:  
Curriculum Implementation 

●​ Full Implementation in Grades K-2: In the 2022-2023 school year, a math curriculum 
selection team selected Illustrative Mathematics for the K-5 math curriculum. Next year, we will 
conclude the implementation phase of the Illustrative Mathematics Curriculum with full 
implementation in grades K-2.  

 
Professional Development  

●​ Unit Previews: All K-2 department professional development time will be focused on unit 
previews for the upcoming IM unit. These unit previews are facilitated by our partners at Lesley 
University. They provide time for educators to become familiar with and collaboratively plan 
for upcoming units.  

●​ Common Planning Time: Educators may use Common Planning Time with their District and 
School Teams to enhance planning, look at student work, and norm on assessments and grading.  

●​ Coaching: Grades K-2 will be our coaching priority for the math coaches to support this 
curriculum implementation. Coaches also continue to adapt materials to support grades K-2 
based on learning from this year’s early adopters.  

●​ PD for Admin: All Administrators who supervise SEU Unit A members will continue to 
receive PD aligned to Illustrative Mathematics. Next year, the focus will be on K-2 pedagogy 
for admin PD in math.  
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Additional Considerations  

●​ Community Engagement: Paula O’Sullivan and the math coaches led three parent/guardian 
information sessions for grades 3-5 Illustrative Math. They will continue these next year and 
expand to grades K-2 as well. In addition, Paula hosted, along with the Equity & Excellence 
Department and SFLC, two community film screenings of “Counted Out,” a documentary about 
the importance of numeracy for economic and civic engagement. 

 
Challenges 

●​ There are currently multiple curricular rollouts across subject areas. SPS curriculum leaders 
are mindful about not implementing too much at one time. 

●​ Time for professional development and coaching to ensure a smooth curriculum rollout 
always presents a challenge. We currently address this challenge with school day 
professional development, and are exploring other ways in which we can ensure all 
educators and administrators have sufficient professional development and training.  
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Appendix A - K-5 ELA Curriculum Selection Presentation 
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Appendix B - Illustrative Math Grade 3-5 Info Session Slides  
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