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Follow up on SIP 2017-2018:

- Goal: Grade 5 Math will increase their SGP of 35 by 15
pts and meet the District SGP target of  50 

- Impact on MCAS 2018:
SGP + 1 pt in 2018, more growth expected to meet goal

- Intervention Thread: 
- Ongoing math coaching
- observation feedback from principal and district curriculum coordinator 
- targeted data work 
- Peer observations of exemplary math teacher 



SIP 2019 - ACADEMIC FOCUS



First the Who?



Findings

● 29 students

● 12 students in our social-emotional program (SEEK)

● Overlaps with Decline for Black and FLEP in Math

Digging Deeper in Sp.Ed Math:

● Major Learning Gaps directly related to number sense/fluency and 

problem solving

● Time off learning is Major  Contributing Factor: 

- Attendance & Behavior



Ongoing Screeners

MCAS Analysis ● Standard Reports

● Items

Then the What



Created Interventionist Specialist Position for Grades 2,3,4:

● Utilized  Math Teacher with SGP of 70 and Meeting & Exceeding of 90% to oversee intervention 

● Set up 6 weeks, 4 days, 40 min intervention blocks with exemplary math educator to close gaps for 

students in grades 2, 3, 4 

● 960 minutes of strategic instruction with talented educator

Targeted Coaching Math Cycles to Support SEEK Inclusion

● 12 of 29 students in Sp.Ed Math Decline are receiving services in SEEK

● Lean in model for  inclusion with support (based on readiness)

● Math coaching with grade 4 & 5 SEEK teacher to support learning bridge and gap closing for 

successful inclusion in gen.ed class 

● Targeted Gap Closing Plans for students 



Wellness Focus



2017-2018 SIP Follow Up: Improving Safety

SUSPENSIONS 

Year Suspensions

2013-2014 84 

2014-2015 33 

2015-2016 13

2016-2017 7

2017-2018 7

2018-2019 5 YTD



Targeted Goal

Reduce 7.6% chronic absenteeism rate to 5.6% 
in 2 years 



Chronic Absenteeism

SUSPENSINS 



Interventions

▧ Tracking students via Insights, Weekly Attendance Report

▧ Parent meetings with all students chronically absent with 

targeted information: 2018 data, Overall, Breakdown by 

Minutes; and   correlation to MCAS and graduation rates

Example: 

2018 absences=18 days; School Career Absences: 126 

days or 52,920 minutes of education

2018 MCAS ELA = 499...How would this score have been 

impacted if absences were decreased? 



Ongoing Interventions

▧ Data Reviews

▧ Leadership Team strategic focus on 2 students/ leader

▧ Strong Collaboration with Attendance Officer

▧ Positive Intervention, Support Plans & Relationships

▧ Grades 4,5 and 3 Sp.Ed Classes having Yoga & Wellness 
Classes for 4 weeks with certified Children’s Yoga Instructor 
(2x/week  & 40 mins)



Year TO DATE IMPACT

7% chronically absent and 97% overall attendance

(- .6 % decline in chronic abs and overall +1%)


